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fear Shareholder: 


Fiscal 1983 was a year 
of many crises and 
many accomplish¬ 
ments. It was a year 
that began with the 
company's filing for 
protection under 
Chapter 11 of the 
Federal Bankruptcy 
Code and ended with 
management present¬ 
ing a framework to its 
creditors committees 
for the beginning of 
negotiations on multi¬ 
ple plans of reorga¬ 
nization. 

Fiscal 1983 was a year 
in which countless 
hours were spent con¬ 
ducting viability analy¬ 
ses of Wickes’ busi¬ 
nesses. It was a year 
in which the company 
was stabilized finan¬ 
cially, and its losses 
were stemmed. We 
believe that a firm 
foundation has been 
laid upon which a via¬ 
ble, healthy Wickes 
can be built. During 


the coming year, the 
continued revitalization 
of our businesses will 
be a major priority. 

When I joined the 
company last March 
as Chairman, Presi¬ 
dent and Chief Execu¬ 
tive Officer, it was and 
had been in an ex¬ 
treme state of crisis. 
Our stores were un¬ 
able to obtain the nec¬ 
essary merchandise 
to stock their shelves. 
Trade credit was al¬ 
most nonexistent, and 
vendor relationships 
were extremely poor. 
The company’s physi¬ 
cal plants were in des¬ 
perate need of re¬ 
modeling and repair. 
Promotional efforts 
and employee training 
had been severely cut 
back. 


Wickes’ cash position 
was precarious. It 
quickiy became ob¬ 
vious that the com¬ 
pany’s asset base 
would deteriorate fur¬ 
ther and the interests 
of shareholders and 
subordinated bond¬ 
holders could be 
wiped out unless we 
could stabilize the 
company financially, 
conserve its assets, 
eliminate the immedi¬ 
ate financial drain of 
principal and interest 
payments (which were 
running at an annual 
rate of approximately 
$200 million per year), 
and provide funds for 
capital needs. Thus, 
on April 24,1982, we 
filed for protection un¬ 
der Chapter 11 of the 
Federal Bankruptcy 
Code. 

Today, Wickes has 
sound vendor relation¬ 
ships. Our shelves are 
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restocked, and most of 
our trade credit has 
been restored. An ag¬ 
gressive store remod¬ 
eling program has 
breathed new life into 
our retail facilities. This 
is an effort we plan to 
continue in fiscal 1984. 

We have reinstituted 
employee training pro¬ 
grams, refined and 
intensified our adver¬ 
tising and promotional 
efforts to increase traf¬ 
fic and build customer 
loyalty, and in selected 
instances we have 
opened new stores. 

A major project this 
year involved the im¬ 
plementation of new 
and improved financial 
and business reporting 
systems. 

Our businesses are 
beginning to respond. 
During the last half of 
fiscal 1983, the com¬ 
pany's continuing busi¬ 
nesses showed im¬ 
proved results from 


operations. Further, 
our cash on hand 
currently exceeds 
$325 million. 

in February of this 
year, for the first time 
publicly, we identified 
the company's core 
operating group of 
businesses. These 
are the businesses 
which we believe will 
form the foundation for 
the Wickes of the 
future. A brief de¬ 
scription of these oper¬ 
ations appears on the 
following pages. 

An Office of the Chair¬ 
man was formed in 
connection with the re¬ 
structuring of the com¬ 
pany’s operations. 
Jeffrey Chanin and 
Wilhelm Mallory, both 
formerly Senior Vice 
Presidents, were ele¬ 
vated to this newly cre¬ 
ated office as Execu¬ 
tive Vice Presidents. 


With the continued co¬ 
operation and hard 
work of our employ¬ 
ees, suppliers, and 
creditors committee 
members, we believe 
confirmation of the 
company’s multiple 
plans of reorganization 
can be accomplished 
by late 1984. 

I would like to take this 
opportunity to thank all 
of the Wickes employ¬ 
ees who have made 
our progress during 
fiscal 1983 possible. 

As I have stated be¬ 
fore, our battle will not 
be won by the efforts 
of corporate or division 
headquarters staffs, 
but rather by the dedi¬ 
cation and hard work 
of all 28,000 Wickes 
employees. 

Our challenges are far 
from being behind us, 
but we are well on our 
way. 



Sincerely, 



Sanford C. Sigoloff 
Chairman of the Board 


April 29,1983 
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® Wickes at 
a Glance 


SLaumber and 
Building Materials 


In February 1983, 
management identi¬ 
fied the businesses 
that it believes will 
form the foundation for 
the VVickes of the fu¬ 
ture. This delineation 
was the result of ex¬ 
tensive review and 
analyses of Wickes’ 
businesses not only to 
examine their history 
and performance but 
their future viability as 
well. 

As a result of this pro¬ 
cess, certain busi¬ 
nesses were identified 
for divestiture. 

The new Wickes has 
been classified into 
four core operating 
groups: Lumber and 
Building Materials, 
General and Apparel 
Retailing, Manufac¬ 
turing, and Finance 
Companies. 

Following is a brief de¬ 
scription of those busi¬ 
nesses which make up 
Wickes’ core operating 
businesses. Also in¬ 
cluded in this section is 
a listing of those busi¬ 
nesses either for sale, 
discontinued, or di¬ 
vested during fiscal 
1983. 


ill 



Builders Emporium: 

Builders Emporium is 
the largest chain of 
home improvement 
centers in California, 
with 60 stores serving 
do-it-yourself custom¬ 
ers throughout the 
state. More than 
20,000 items are sold 
in Builders Emporium 
stores ranging from 
lumber, hardware, and 
power tools to plumb¬ 
ing, electrical supplies, 
and wallcoverings. 
Extensive store remod¬ 
eling was initiated in 
fiscal 1983 to update 
and in some cases 
perform major facelifts 
of store facilities. An 
aggressive and inno¬ 
vative advertising 
program was imple¬ 
mented during the 
year to increase traffic 
and sales. Employee 
training was inten¬ 
sified, and merchan¬ 
dising enhancements 
were added. An im¬ 
provement in results 
was achieved. New 
customer service pro¬ 
grams, additional 
store remodelings, 
and the continuation 
of existing programs 
should help Builders 
Emporium further im¬ 
prove its market posi¬ 
tion in the coming year. 


1 Builders Emporium 
stores sell over 20,000 
home improvement 
items. 

2 Sequoia Supply is 
one of the largest in¬ 
dependent wholesale 
building materials dis¬ 
tributors in the U.S. 
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Sequoia Suppiy: 

Sequoia Supply is one 
of the largest indepen¬ 
dent wholesale lumber 
and building supply dis¬ 
tributors in the country. 
The division operates 
38 sales distribution 
centers in 24 south¬ 
eastern, midwestern, 
and western states 
serving lumber yards, 
home centers, mass 
merchandisers, and 
commercial/industrial 
accounts. Expansion 
is planned in fiscal 
1984 with full-service 
warehouse facilities in 
Dallas, Texas and 
Orange County, 
California. 


Wickes International 
Corporation 
(Wickes Europe): 
Wickes International 
Corporation (Wickes 
Europe) operates 68 
home improvement 
centers in the United 
Kingdom and Conti¬ 
nental Europe. Nine¬ 
teen centers are lo¬ 
cated in the United 
Kingdom, 24 in the 
Netherlands, 13 in 
West Germany, 11 in 
Belgium, and one in 
France. The centers 
merchandise lumber, 
building materials, 
hardware, and associ¬ 
ated home improve¬ 
ment products to 
homeowners and 
small contractors. Re¬ 
vised store configura¬ 
tions along with new 
merchandising and 
material handling tech¬ 
niques implemented 
during fiscal 1983 
helped bring about an 
improvement in opera¬ 
tions. Wickes divested 
its operations in the 
Middle East, Austria, 
and Switzerland dur¬ 
ing the past year. New 
stores, based on the 
profitable marketing 
formula developed 
for Wickes’ United 
Kingdom stores, are 
planned to open on the 
Continent in fiscal 1984. 


Wickes Lumber: 

With 236 stores in 36 
states, Wickes Lumber 
is one of the country’s 
largest retailers of lum¬ 
ber and building mate¬ 
rials. The division 
serves contractors and 
do-it-yourself home- 
owners by merchan¬ 
dising practically every 
item necessary to im¬ 
prove or build a home 
including plywood, 
paneling, millwork, 
plumbing fixtures and 
supplies, kitchen hard¬ 
ware, insulation, paint, 
flooring, and electrical 
fixtures and supplies. 
Wickes Lumber Cen¬ 
ters generally include 
a retail store with 
showroom facilities, 
warehouse space, 
storage sheds, and a 
railroad siding. Fiscal 
1983 was a year of 
consolidation and re¬ 
direction for Wickes 
Lumber, which stream¬ 
lined operations by 
closing 43 locations. 
The introduction of 
new pricing and mer¬ 
chandising strategies, 
based on continuing 
market research, is 
planned for fiscal 1984. 



3 Wickes Europe's 
sophisticated material¬ 
handling system 
enables its stores to 
sell a large volume 

of building materials 
in a relatively small 
amount of space. 

4 Wickes Lumber sells 
to both contractors 
and do-it-yourselfers. 
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I-Jlenera! and 
Appare! Retailing 


5 



Howard Bros. Dis¬ 
count Stores, !nc.: 

Howard Bros. Dis¬ 
count Stores, Inc. op¬ 
erates 101 discount 
department stores in 
10 southern states. 
Located primarily in 
medium-sized cities, 
Howard Bros. Dis¬ 
count Stores offers 
name-brand nationally 
advertised merchan¬ 
dise including house- 
wares, clothing, health 
and beauty aids, toys, 
and hardware at prices 
below the suggested 
retail value. Outstand¬ 
ing customer service, 
convenient locations, 
and careful merchan¬ 
dising have enabled 
Howard Bros, to retain 
its market share under 
extremely difficult con¬ 
ditions. During fiscal 
1984, Howard Bros, 
plans to continue to 
refine and improve its 
operations and mer¬ 
chandising techniques. 
Nine new stores are 
planned for the coming 
year. 


6 7 



Red Owl Stores, Inc.: 

Red Owl Stores, Inc. 
operates a total of 66 
company-owned and 
services 248 indepen¬ 
dently-owned grocery 
stores in six mid- 
western states. One 
of the largest food 
retailers in the Miri- 
neapolis-St. Paul area, 
Red Owl ranks in the 
upper quadrant of food 
chains nationally. In 
addition to its conven¬ 
tional supermarkets, 
Red Owl operates 39 
Country Store outlets 
which sell food items 
to value-conscious 
customers through 
low-overhead, bulk¬ 
merchandising tech¬ 
niques. During fiscal 
1983, Red Owl up¬ 
graded its transporta¬ 
tion and bakery opera¬ 
tions and began work 
on a new merchandis¬ 
ing and promotional 
program. Work will 
continue in this area 
in fiscal 1984, utilizing 
research exploring 
various aspects of its 
business. Additionally, 
new programs will 
be implemented to 
strengthen the com¬ 
pany’s independent 
retailer base. 


5 Howard Bros, stores 
feature name-brand 
items at below sug¬ 
gested retail prices. 

6 Red Owl's newly- 
upgraded bakery sup¬ 
plies both company 
and independently- 
owned supermarkets 
with fresh products 
daily. 

7 Most Snyders Drug 
Stores feature pro¬ 
fessional pharmacists 
and a wide assort¬ 
ment of sundries and 
health care products. 


Snyder’s Drug 
Stores, Inc.: 

Snyder’s Drug Stores, 
Inc. operates 50 com¬ 
pany-owned and 134 
dealer-owned stores in 
Iowa, Michigan, Min¬ 
nesota, South Dakota, 
and Wisconsin. Most 
stores feature profes¬ 
sional pharmacies and 
a wide selection of 
sundries and health 
care products. 

Snyder’s opened its 
first “super-stop” store 
in fiscal 1983. This 
smaller non-pharmacy 
store concept joins the 
chain’s existing con¬ 
ventional and "mini- 
combo" convenience 
stores (convenience 
food stores combined 
with a regular Snyder’s 
Drug Store). The se¬ 
lected additions of 
new departments, im¬ 
proved pharmacy prof¬ 
itability programs, 
unique in-store health 
programs, and up¬ 
graded customer ser¬ 
vices during the past 
year helped Snyder’s 
to achieve excellent 
results in the face of 
a difficult economy. 
Expansion is planned 
for fiscal 1984 with the 
opening of five com¬ 
pany-owned and 10 
independent stores. 


Leath Home 
Furnishings: 

Previously operated 
as Leath-Maxwell, 
Leath Home Furnish¬ 
ings is now a chain of 
34 full-service furniture 
stores in the Midwest 
and Florida. In fiscal 
1983, Wickes divested 
the 72-store Maxwell 
chain and streamlined 
Leath operations with 
the closing of 17 of its 
51 Leath stores. Con¬ 
solidation of resources 
in profitable markets 
will enable Leath to 
concentrate its efforts 
on improving opera¬ 
tions and building mar¬ 
ket share. Now in its 
80th year, Leath Home 
Furnishings’ plans for 
fiscal 1984 include the 
opening of two Florida 
stores. 
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^lanufacturing 


Lee L. Woodard 
Sons, inc.: 

Lee L. Woodard Sons, 
Inc. is a manufacturer 
of high-quality wrought 
iron and aluminum fur¬ 
niture for casual living, 
with production facili¬ 
ties in Michigan and 
North Carolina. This 
past year, the com¬ 
pany improved and ex¬ 
panded showroom fa¬ 
cilities in Dallas, Texas; 
Chicago, Illinois; and 
High Point, North Car¬ 
olina. Woodard has 
intensified its advertis¬ 
ing and promotional 
efforts and introduced 
new product lines in¬ 
cluding the 16-piece 
Woodard “Action” pack¬ 
age. Each “Action” 
piece features a unique 
rigid outerframe de¬ 
sign with seats that 
glide, rock, or swivel. 

In fiscal 1984 Woodard, 
which has been primar¬ 
ily a producer of out¬ 
door furniture lines, 
plans to introduce cas¬ 
ual furniture designed 
for indoor use. This 
addition is expected 
to not only expand 
Woodard’s market po¬ 
tential but help it better 
utilize production facili¬ 
ties on a more stable, 
year-round basis. 


10 Woodard Furniture 
has long been recog¬ 
nized for its high 
quality and timeless 
design. Shown here is 
its award winning 
Margarita line. 

11 Yorktowne produces 
a full line of kitchen 
cabinets, vanities, and 
specialty furniture. 
Shown here is its 
Briarwood line. 


Yorktowne, Inc.: 
Yorktowne, Inc. pro¬ 
duces a full line of 
kitchen cabinets, van¬ 
ities, and specialty fur¬ 
niture with manufactur¬ 
ing and assembly facil¬ 
ities in California and 
Pennsylvania. York¬ 
towne also supplies 
cabinet doors, han¬ 
dles, trims, and other 
components to other 
manufacturers and 
provides services such 
as lumber drying and 
milling. New produc¬ 
tion and distribution 
facilities have been 
added in Phoenix, Ari¬ 
zona; Tampa, Florida; 
Atlanta, Georgia; and 
central Pennsylvania. 
Improvements were 
also made to the com¬ 
pany’s Baltimore facili¬ 
ty. During fiscal 1983, 
Yorktowne expanded 
its market penetration 
both domestically and 
internationally. York¬ 
towne currently is one 
of the top volume cabi¬ 
net lines sold in En¬ 
gland, the Caribbean, 
and the Near East. 
Fiscal 1984 is ex¬ 
pected to bring further 
expansion into over¬ 
seas markets includ¬ 
ing Africa and South 
America, as well as 
the introduction of 
three new kitchen cab¬ 
inet lines: Dorset Oak, 
Oakridge, and Aspen 
Oak. 
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°inance Companies 


Behlen 

Manufacturing: 

Behlen Manufacturing 
designs and produces 
various types of com¬ 
mercial, industrial and 
agricultural buildings, 
and equipment for the 
storage, handling, and 
conditioning of grain. 
Behlen has 500 agri¬ 
cultural and 250 com¬ 
mercial and industrial 
dealers. Behlen con¬ 
solidated its U.S. facili¬ 
ties in Columbus, 
Nebraska in fiscal 
1983. Its Canadian 
operation is Behlen- 
Wickes Company, Ltd. 
in Brandon, Manitoba. 
The Federal “Pay- 
ment-in-Kind" (PIK) 
Program may have a 
negative effect on the 
seed, fertilizer, and 
grain storage busi¬ 
ness. Anticipating the 
ramifications of this 
program, the company 
will place added em¬ 
phasis in fiscal 1984 
on auxiliary and acces¬ 
sory equipment, and 
metal building and roof¬ 
ing systems. Behlen 
will also introduce a 
new advanced design 
in pre-engineered 
metal buildings and 
extend its product lines 
in smaller bins and 
small bin accessories. 

Behlen will also 
oversee the manufac¬ 
turing of the Farmaster 
animai containment 
product lines, which 
include a variety of 
gates, stalls, and far¬ 
rowing pens. 


Wickes Machine 
Too! Group, Ine.: 

Wickes Machine Tool 
Group, Inc. is a multi¬ 
plant manufacturing 
unit producing ma¬ 
chine tools and sys¬ 
tems tor various heavy 
industries including 
automotive, air condi¬ 
tioning, and appliance 
manufacturing. After 
50 years of manufac¬ 
turing precision lathes, 
grinding machines, 
drilling machines, and 
machining systems, 
Wickes Machine Tool 
Group is now produc¬ 
ing new computer- 
controlled machinery 
and systems which 
provide both long-term 
customers and new 
markets with the latest 
innovations in ma¬ 
chine tools. From a 
sales and service base 
in the Detroit/Saginaw, 
Michigan area, region¬ 
al offices have been 
established to serve 
Wickes Machine Tool 
Groups broadened 
market base. This 
year, Wickes Machine 
Tool Group invested in 
new high technology 
research for the de¬ 
velopment of new mar¬ 
kets in the oil, aero¬ 
space, and ordnance 
industries. 


Wickes Credit Corpo¬ 
ration & Gambles 
Credit Corporation: 

Wickes Credit Corpo¬ 
ration and Gambles 
Credit Corporation 
purchase and finance 
accounts receivables 
generated by Wickes’ 
retailing divisions. 

Using private label 
credit cards, Wickes 
Credit and Gambles 
Credit sen/ice more 
than 1.2 million ac¬ 
counts. During fiscal 
1983, the credit com¬ 
panies continued to 
service the credit card 
customers of five of 
the company's con¬ 
tinuing divisions in¬ 
cluding Wickes Furni¬ 
ture, Wickes Lumber, 
Builders Emporium, 
Leath Home Furnish¬ 
ings, and Womans 
World Shops. 


Western Diversified 
Services Group: 
Western Diversified 
Services Group offers 
credit life and credit 
accident and health in¬ 
surance to a variety of 
customers including 
several Wckes units. 
The group, which in¬ 
cludes Citizens Acci¬ 
dent and Health Insur¬ 
ance Company, West¬ 
ern Diversified Life 
Insurance Company 
and Western Diver¬ 
sified Services, Inc., 
manages 23 small in¬ 
surance companies 
owned by auto dealers 
and banks. More than 
600 auto dealers in 
16 states are Western 
Diversified customers. 
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divestitures, 
Discontinued 
Operations and 
Other 

During fiscal 1983, 
Wickes divested the 
72-store Maxwell Fur¬ 
niture chain, its Wickes 
Agriculture subsidiary, 
MacGregor Golf Com¬ 
pany, Wickes Leasing, 
Gambles C&M Leas¬ 
ing, North American 
Video Corporation, 
and House of Fabrics. 

The company’s Aldens 
catalog subsidiary 
ceased operations in 
December 1982, after 
a buyer for the busi¬ 
ness could not be 
found. 

Forty-five of the 55 
J. M. McDonald stores 
were either liquidated 
or sold as ongoing 
businesses, along with 
the 13 Gamble Depart¬ 
ment Stores. 

Wickes intends to di¬ 
vest the following busi¬ 
nesses during fiscal 
1984: Toy World, Rasco 
Store Division, J. M. 
McDonald Company, 
and Wickes Engi¬ 
neered Materials. 

Toy World is a chain of 
45 retail toy stores in 
California, Arizona, 
Nevada, and Utah. Toy 
World stores, located 
primarily in regional 
shopping malls, place 
special emphasis 
on popular games, 
pre-school toys, and 
stuffed animals. 


Rasco Store Division 
operates 57 variety 
stores in four states 
west of the Mississippi. 
Rasco sells a wide as¬ 
sortment of products 
to middle-income cus¬ 
tomers in smaller met¬ 
ropolitan markets and 
rural areas. 

J. M. McDonald Com¬ 
pany is a chain of nine 
department stores in 
California and one in 
Arizona featuring fash¬ 
ions for the family and 
home. Stores are lo¬ 
cated in high-traffic 
shopping areas. 

Wickes Engineered 
Materials transforms 
carbon graphite and 
metallic powders into 
specialized compo¬ 
nents for industrial and 
consumer products. 
Wickes Engineered 
Materials also sup¬ 
plies bulk carbon and 
graphite materials 
mined from Wickes' 
graphite mine in 
Sonora, Mexico. 


Gambles Stores 
Division: 

Gambles Stores Divi¬ 
sion serves as a hard- 
lines wholesaler to 620 
independently-owned 
dealer stores in 17 
midwesiern and moun¬ 
tain states and operates 
20 company-owned 
hardlines stores. Dur¬ 
ing the past year, a 
major redirection of the 
Gambles Stores Divi¬ 
sion was initiated in¬ 
cluding the elimination 
of marginally profitable, 
independently owned 
stores: the sale or 
closure of all its com¬ 
pany-owned stores; 
and the consolidation 
of its distribution cen¬ 
ters. Gambles' strat¬ 
egy is to serve as an 
effective, low-cost dis¬ 
tributor of hardware, 
hardgoods, and home 
improvement lines to 
the independent re¬ 
tailer. This is an effort 
which will continue in 
fiscal 1984. 


IX 


Wickes Forest 
industries: 

Wickes Forest Indus¬ 
tries is engaged in har¬ 
vesting timber and 
manufacturing lumber 
and specialized wood 
products such as pal¬ 
lets, cable reels, mold¬ 
ings, and wood chip 
and bark products. 

The company oper¬ 
ates five production 
facilities including two 
saw mills in central 
California, a molding 
mill in southern Califor¬ 
nia, and saw mills in 
Idaho and Montana. 
During fiscal 1983, 
Wickes Forest Indus¬ 
tries consolidated its 
resources by selling its 
Oroville, California 
bark operation and by 
closing its wood treat¬ 
ment plant in Elmira, 
California and par¬ 
ticle board plant in 
Chowchilla, California. 
At the same time, pro¬ 
ductivity rose over 15 
percent at continuing 
operations. 
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PART 1 


General 


ITEM 1. BUSINESS. 


A. Introduction. Wickes Companies, Inc. (the “Registrant”) is engaged in a variety 
of retail and wholesale merchandising, manufacturing and financial services activities. 
Registrant was incorporated in Delaware in 1990 in connection with the combination 
(the “Combination”) of The Wickes Corporation (“Wickes Corp.”) andGamble- 
Skogmo, Inc. (“Gamble”), pursuant to which Wickes Corp. and Gamble became 
subsidiaries of the Registrant. For further information concerning the Combination, see 
Note 2 to Consolidated Financial Statements of Wickes Companies, Inc. and 
Subsidiaries. Registrant and its consolidated subsidiaries are referred to collectively 
herein as the “Company.” 

On April 24,1982, Registrant filed a petition in the United States Bankruptcy Court 
for the Central District of California (the “Bankruptcy Court”) seeking reorganization 
under Chapter 11 of the Federal Bankruptcy Code (the “Bankruptcy Code”). 
Substantially all of Registrant’s domestic subsidiaries have also filed petitions for 
reorganization under the Bankruptcy Code. Registrant and its Chapter 11 subsidiaries 
are continuing to operate their businesses as debtors-in-possession. On February 8, 
1983, Registrant proposed to its creditors committees a framework within which it 
believes plans of reorganization for Registrant and its Chapter 11 subsidiaries could 
be constructed. Registrant also stated at that time that it hoped that its reorganization 
plans could be confirmed by the Bankruptcy Court by mid to late 1984. For further 
information respecting the reorganization proceedings, see “Item 3. Legal Proceedings.” 


B. Financial Information About Industry Segments; and Foreign and Domestic 
Operations. For certain financial information regarding the Registrant’s business 
segments and foreign and domestic operations, see Note 20 to Consolidated Financial 
Statements of Wickes Companies, Inc. and Subsidiaries. 


C. Narrative Description of Business. 


As described above. Registrant was organized in order to effectuate the 
Combination of Wickes Corp. and Gamble and became a publicly-held corporation on 
August 12,1980, as a result of the Combination. 

Wickes Corp. was incorporated in Delaware on March 17, 1971, and is the 
successor to a Michigan corporation of the same name whose earliest predecessor 
company was established in 1854. W'ickes Corp., together with its subsidiaries, is 
engaged in merchandising, both retail and wholesale, manufacturing and financial 
services. Its retail merchandising includes the operation of building and home supply 
stores, home improvement centers in the United States and Europe and warehouse- 
showroom furniture outlets. Wickes Corp. wholesales bulk and specialty lumber and 
building materials. Wickes Corp.’s manufacturing operations include fabricating shelter 
products and manufacturing lumber end-products, kitchen cabinets, vanities, wrought 
iron and aluminum casual furniture, and machine tools and parts compacted from 
metallic and non-metallic powders. Wickes Corp.’s financial services business includes 
purchasing or financing retail consumer installment sales contracts and retail and 
wholesale receivables, generated largely from the Company’s operating entities and 
reinsurance of credit insurance. 

Gamble was incorporated in Delaware on May 28,1928. Gamble, together with its 
subsidiaries is engaged in merchandising and financial services and the manufacture 
of women’s apparel for distribution through one of its merchandising operations. 

Gamble’s merchandising operations consist of: retailing a variety of consumer goods 
through company-owned stores; wholesale sales to independent dealers; mass 
merchandising through retail stores operating on high volume and low margin; and 
food and drug sales including groceries and pharmaceuticals and other drug store 
merchandise. Gamble’s financial services business includes the purchasing or financing 
of installment sales contracts and accounts receivable generated by Gamble’s 
merchandising operations and acting as agent for credit insurance. 
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Description 
of Businesses 


Wickes Corp., Gamble and Gambles Credit Corporation, a wholly-owned subsidiary 
of Gamble, are each separately subject to the reporting requirements of the Securities 
Exchange Act of 1934, and, accordingly, each is filing a separate Form 10-K Annual 
Report with respect to its fiscal year ended January 29,1983, including separate audited 
financial statements. Reference is made to each such separate Annual Report for the 
additional information with respect to Wickes Corp., Gamble and Gambles Credit 
included therein. 


The Registrant has reclassified its businesses into four core segments without 
regard to whether a given operation has historically been a part of Wickes Corp. or 
Gamble. These four segments are: Lumber and Building Materials, General and 
Apparel Retailing, Manufacturing and Other, and Finance Companies. 


Lumber and Building Materials. The Registrant, through its Wickes Corp. subsidiary, 
is one of the largest retailers of lumber, plywood and related building materials in the 
United States and worldwide. As of February 28,1983, Wickes Corp.’s Wickes Lumber 
Division operated 236 building and home supply stores in 36 states through which a full 
line of building materials and related products are sold to homeowners, contractors and 
farmers. Of the 236 retail outlets, 233 are full-line Wickes Lumber Centers and 3 are 
smaller Wickes Home Supply Stores. The Wickes Lumber Centers carry practically every 
item necessary to build or improve a home, including lumber, plywood, paneling, 
millwork, plumbing fixtures and supplies, kitchen hardware, insulation, roofing, siding, 
paint, flooring and electrical fixtures and supplies. The Wickes Lumber Centers generally 
include a retail store with display facilities, warehouse space, storage shed and a 
railroad siding. The Wickes Home Supply Stores are smaller in size and carry 
fewer items. 

As of February 28,1983, the Registrant also operated a chain of 60 Builders 
Emporium home improvement centers in California. The Buiiders Emporium stores sell 
an extensive line of materials, tools, and supplies required by homeowners for home 
maintenance, repair and remodeling. The merchandise sold includes lumber and 
building materials, plumbing and electrical supplies, hardware, tools, automotive 
supplies, paint and floor covering, housewares, gardening and patio items and some 
seasonal merchandise. The Builders Emporium stores are located either in small to 
medium-size neighborhood shopping centers or as stand alone buildings with adequate 
and accessible parking areas and facilities for loading and unloading trucks. 

In addition, the Registrant as of February 28,1983, operated 68 building materials 
and home improvement centers in Europe including 24 in the Netherlands, 11 in Belgium, 
13 in West Germany, 1 in France and 19 in the United Kingdom. During the last five 
fiscal years the number of outlets in the United Kingdom and Western Europe has 
increased from 20 to 68. 

The Registrant, through the Sequoia Supply division of Wickes Corp., wholesales 
bulk and specialty lumber and building materials to retail lumber and building supply 
yards and industrial accounts through 38 Sales Distribution Centers located in 24 states, 
principally in the Midwest, Southeast and West Coast sections of the United States. 


General and Apparel Retailing. At February 28,1983, the Registrant through its Gamble 
subsidiary, Red Owl Stores, Inc. (“Red Owl”), sold groceries and other merchandise at 
retail through 66 company-owned food stores operating under the name “Red Owl” and 
at wholesale to 248 Red Owl stores owned and operated by independent dealers. 
Included in the company-owned stores are 39 “Country Stores” selling groceries to the 
value-conscious consumer. As of the same date, Red Owl’s wholly-owned subsidiary, 
Snyder’s Drug Stores, Inc., sold pharmaceuticals and other drug store 
merchandise at retail through 50 company-owned Snyder's Drug Stores and at wholesale 
to 134 stores owned and operated by independent dealers. Registrant's Red Owl and 
Snyder’s stores are located principally in Minnesota and Wisconsin. Although many of 
the stores are located in smail towns, Red Owl is also one of the largest food retailers in 
the Minneapolis-St. Paul metropolitan market. 
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At February 23,1983, the Registrant through its Gamble subsidiary, Howard 
Brothers, operated 101 mass merchandising stores under the name “Howard’s 
BranDiscount” in 10 Southern states. These stores are located primarily in medium-sized 
cities and are merchandised to appeal to the value-conscious customer. The Howard’s 
BranDiscount stores offer a wide variety of nationally advertised, name brand 
merchandise, including housewares, clothing, health and beauty aids, hardware, 
automobile equipment and supplies, sporting goods, small appliances and home 
furnishings. 

The Registrant believes its Woman’s World Shops is the nation’s second largest 
retailer of fashions for the large-sized woman with over 100 stores located principally in 
large regional shopping centers in the suburbs of major cities of the United States. 
Woman’s World offers a complete line of fashion apparel at moderate prices. 

The Registrant’s Mode O’Day store operations as or February 28,1983, consisted of 
586 franchised independent dealer-owned stores and 67 company-owned stores 
operating under the names “Mode O’Day” and “Fashion Crossroads” and handling 
lower-priced lines of women’s apparel and accessories. The Registrant supplies 
merchandise for the independent dealer-owned stores on a wholesale basis. The Mode 
O’Day stores are located throughout the United States. In addition, the Mode O’Day 
operations include 23 company-owned Sarco close-out stores and seven facilities which 
manufacture women’s apparel for sale through the Mode O’Day stores. 

The Registrant’s Wickes Corp. subsidiary, through itsWickes Furniture Division, 
sells furniture and home furnishings, primarily nationally advertised brands, through a 
chain of 15 Wickes Furniture warehouse-showrooms located principally in California and 
the Midwest. The warehouse-showroom facilities generally incorporate a warehouse and 
showroom within a single freestanding building with adjacent parking and are located 
in proximity to expressway interchanges or major highways. Substantial inventories are 
maintained at most of the warehouse-showroom facilities enabling customers in most 
instances to carry away their purchases. 

As of March 31,1983, through its Gamble subsidiary, the Registrant operates 34 full 
service retail furniture stores, principally under the name “Leath,” and located in Florida, 
Illinois, Indiana, Iowa, Michigan and Wisconsin. These stores range in size from 
approximately 10,000 square feet to 57,000 square feet with the average being 
approximately 34,000 square feet and offer merchandise, including carpeting, in the 
upper medium price ranges. See “Business — Discontinued Operations and Other” 
for a description of the sale and closure of certain Leath and Maxwell stores. 


Manufacturing. Through its Be'nlen Division, the Registrant’s Wickes Corp. subsidiary 
manufactures various types of commercial, agricultural and industrial structures, 
including “clear span” stressed skin frameless structures and a wide range of tapered 
beam and rigid frame steel buildings. It also manufactures agricultural equipment, 
including grain handling, storage and conditioning equipment. Behlen’s products are 
marketed primarily through independent dealers in the United States and Canada. 

The Registrant, through its Wickes Machine Too! Group, Inc. subsidiary, 
manufactures various boring, turning and grinding machines, tracer lathes, deep hole 
precision drilling equipment, and related automation for the automotive, appliance, 
defense, farm equipment, and energy production industries. Wickes Machine Tool Group 
is a leading manufacturer of crankshaft lathes and transfer machines sold to automotive, 
tractor and diesel engine manufacturers. Wickes Machine Tool Group also manufactures 
die-casting machines for the metal forming industry. Ail products are sold both 
domestically and internationally. 

Yorktowne, Inc. a subsidiary of the Registrant’s Wickes Corp., manufactures 
assorted wood products including cabinets and custom case goods, piece goods and 
specialized furniture for libraries, schools and hospitals, and custom components for a 
variety of manufacturing concerns. The Lee L. Woodard subsidiary manufactures and 
markets high fashion wrought iron and aluminum furniture. 
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Finance Companies. The Registrant is engaged in the business of purchasing or 
financing consumer installment sales contracts and retail and wholesale accounts 
receivable generated primarily by the Registrant’s merchandising operations. In 
addition, the Registrant, through certain of its unconsolidated subsidiaries, acts as agent 
and underwriter for credit insurance including credit life, credit property insurance and 
credit accident and health insurance. 

Registrant’s Wickes Credit Corporation (“Wickes Credit”) and Gambles Credit 
Corporation (“Gambles Credit”) subsidiaries are engaged in the purchase and financing 
of deferred sales contracts and accounts (collectively “Receivables”). Wickes Credit 
and Gambles Credit have purchased and/or financed receivables generated primarily, 
in the case of Wickes Credit, from retail sales of lumber, building materials and furniture 
sales by Wickes Corp., and, in the case of Gambles Credit, from retail and wholesale 
sales resulting from Gamble and its subsidiaries and independent dealers. Wickes Credit 
and Gambles Credit are each parties to separate agreements which, in effect, require 
that their respective immediate parent corporation (Wickes Corp. and Gamble, 
respectively) provide such funds as may be required to maintain the net earnings 
available for fixed charges of each credit company at an amount not less than 150% of 
the fixed charges of such credit company in any fiscal year. 

In connection with the reorganization proceedings, questions have arisen as to 
whether Wickes Credit and Gambles Credit had acquired valid title to and/or obtained 
and maintained valid and non-voidable security interests in the sales contracts and 
receivables acquired from affiliated companies, free of any ciaims of the unsecured 
creditors of such affiliates. The Gambles Credit Creditors Committee filed a complaint 
in the Bankruptcy Court seeking, among other things, a declaration of the validity of 
Gambles Credit’s security interest in and acquisition of certain assets. In view of 
this uncertainty and as a result of the reorganization proceedings, the credit companies 
have entered into stipulations with the operating companies, approved by the 
Bankruptcy Court and creditor committees, providing, among other things, for a 
continuation of certain of the past relationships between the credit and operating 
companies without prejudice to the rights of either the operating or credit companies 
or any of their respective creditors. For further information, see Note 6 to Consolidated 
Financial Statements. 


Discontinued Operations and Other. In order to improve the Company’s financial 
condition and enhance its prospects for a successful reorganization, Registrant either 
closed or sold a number of operations during the fiscal year. Sales of stores included 
in a store closing program and of discontinued operations are excluded from 
the Consolidated Statements of Operations. See Note 3 to Consolidated Financial 
Statements — “Consolidation,” and Notes 4 and 5 to Consolidated Financial Statements. 

Effective January 29,1983, Registrant’s Gamble subsidiary sold substantially all the 
assets of its Maxwell Home Division to Maxwell Brothers, Inc. Maxwell Home operated 
72 stores in North and South Carolina, Georgia and Alabama. In addition, Registrant 
closed five other Maxwell stores, 17 Leath furniture stores, nine Wickes Furniture 
stores and three smaller “Attitude” furniture stores in fiscal 1983. 

In December, 1982, Registrant closed its Aldens, Inc. subsidiary. Prior to its closure, 
Aldens was the fifth largest catalog retailer in the United States. 

In August, 1982, Registrant sold substantially all of the furniture, fixtures, and other 
assets, excluding the lease portfolios, of Gambles C&M Leasing Company, Wickes 
Leasing Corporation, Big 4 Lease Co. and Gambles International Leasing Corporation 
to Dart & Kraft Leasing, Inc. In May 1982, Registrant sold substantially all the assets of 
its agricultural division to the Pillsbury Company. Registrant has also sold its MacGregor 
Golf Company subsidiary to IV Square, Inc. 

During fiscal 1983, Registrant sold or closed the 13 department stores operated by 
its Gamble subsidiary. In addition, during the same period Registrant sold or dosed 
45 of its JM McDonald soft goods stores. 

In fiscal 1983, the Registrant closed 40 of its Wickes Corp. building and home 
supply stores and three of its home improvement centers. In addition, Registrant sold its 
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interests in four building materials distribution centers in Saudi Arabia and in a small 
Saudi Arabian construction company. Also, a building materials distribution operation 
in Kuwait in which Registrant had an interest is being liquidated. 

In addition to the above divestitures and closures, Registrant is seeking buyers for 
its 45 toy stores operating under the names of “Toy World”, “Toy House” and “Toys 4 U” 
and its 57 variety stores operating under the name, “Rasco”. Registrant has also 
announced its intention to sell its remaining 10 JM McDonald soft goods stores, its 
Farmasterfarm gate and stall manufacturing operations, and its Wickes Engineered 
Materials Division, which manufactures parts compacted from metallic and non-meta!iic 
powders and sells processed and unprocessed carbon in the form of coal, coke and 
graphite. 

The Registrant, through its Gamble Stores Division, at February 28,1983, serves 
as a hardlines wholesaler to 620 independently owned dealer stores in 17 midwestern 
and mountain states and operates 20 company-owned hardlines stores. During the last 
fiscal year, the Registrant initiated and continues a major redirection of the business of 
its Gamble Stores Division including the elimination of marginally profitable 
independently owned stores, the sale or closing of all its company-owned stores 
and the consolidation of its distribution centers. 

Gamble and Gambles Credit are presently negotiating separate sales of the 
accounts receivable generated by Aldens and Gamble Stores, respectively. The 
aggregate face amounts at January 29,1983 of the Aldens and Gamble Store consumer 
accounts are approximately $216 million and $46 million, respectively. No definitive 
agreements have been reached with respect to the sale of and price for such accounts. 
Any sale would be subject to review by the Gamble and Gambles Credit Creditors 
Committees and to approval by the Bankruptcy Court. 


Seasonality Certain of the Registrant’s merchandising operations are subject to varying seasonal 

influences. Most of ihe merchandising operations carried on by Gamble, other than food 
store operations, are highly seasonal with a substantial portion of sales occurring in the 
fourth quarter of the year reflecting Christmas holiday sales. In addition, certain of the 
merchandising operations carried on by Wickes Corp., particularly the lumber and 
building materials operations, follow a seasonal pattern with the greatest strength 
shown in the second and third quarters of the year reflecting the seasonal increase in 
construction. 

In part, the working capital needs of the Registrant’s operations which are subject 
to significant seasonal patterns have typically been met by short-term borrowings. 

Such short-term borrowings have been incurred in recent years through the use of 
short-term bank lines of credit. At the present time, Registrant does not contemplate 
short-term borrowings to satisfy working capital needs. 


Competition Merchandising. The merchandising business is generally highly competitive. The retail 

stores operated or supplied by the Registrant have many competitors in the markets 
they serve. Such competition in most cases includes stores operated or supplied by 
large well-financed national and regional chains as well as locally-owned and operated 
independent stores. The merchandise offered for sale in the retail stores operated or 
supplied by the Registrant, or comparable merchandise, is generally available through 
competing merchants, except for private brand items supplied by Registrant. 

The wholesale operations of the Registrant’s Gamble subsidiary compete principally 
with similar “voluntary group” wholesalers which, like the Registrant, also offer 
programs that provide a source of merchandise, a common store name under which 
to do business and a variety of advertising, sales promotion and other merchandising 
and management services. The independent dealers who rely on the Registrant’s 
subsidiaries as voluntary group-wholesalers are not required to purchase their 
merchandise requirements from such subsidiaries and, as a result, the Registrant also 
competes with such other wholesale distributors. 

The wholesale lumber and building material distribution operations carried on by 
Wickes Corp.’s Sequoia Supply division encounter competition primarily from captive 
warehouses operated by other companies which are engaged in forest products 
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Environmental 

Control 

Regulations 


Energy Supplies 


Employees 


manufacturing and, to a lesser extent, smaller independent wholesalers. The Registrant 
believes that it is competitive with most captive warehouses and other competitors in 
the forest products business as a result of its high-quality products and the services 
provided by its Sequoia Supply operation. 

Manufacturing. The Registrant’s industrial products are manufactured and sold in 
competition with several other manufacturers, some of which are divisions or subsidiaries 
of larger corporations which are primarily manufacturers of machine tools and have 
devoted greater resources to such activities than those allocated by the Registrant to its 
industrial products operations. Generally, however, the Registrant believes that, in 
regard to the industrial products it produces, its technological and delivery capabilities 
compare favorably with those of most of its competitors in the industrial products field. 

The commercial and industrial metal buildings manufactured by the Behlen division 
of the Registrant’s Wickes Corp. subsidiary compete with approximately 35 
manufacturers of similar type buildings. In the manufacture of grain handling, drying and 
storage equipment the division faces competition from a number of manufacturers who 
specialize in offering one element (su ,h as the drying equipment or the storage 
equipment) of the entire system. The division’s farm building manufacturing operations 
compete with several larger and smaller manufacturers of similar buildings. 


Certain of the Registrant’s manufacturing operations are subject to federal, state and 
local provisions regulating the discharge of materials into the environment. Although 
the Registrant is unable to predict whether, or in what manner, these provisions may be 
modified or altered in the future, it believes that compliance with present provisions will 
not have a material effect on its expenditures, income or competitive position. The 
amount which the Registrant has expended in any one year in order tc comply with 
environmental regulations has not been material. 


In recent years the businesses carried on by the Registrant have generally 
experienced an increase in energy costs. Although the Registrant has not suffered 
material adverse consequences as a result of energy shortages or increased energy 
costs which are disproportionate to similar consequences experienced by the 
Registrant’s competitors generally, on a few occasions it has experienced delays in 
receiving certain materials due to production stoppages at a supplier’s facilities caused 
by such energy shortages. Registrant is not currently suffering any material energy 
shortages and the increase in energy costs has largely abated. 


As of February 28,1983, the Registrant employed approximately 28,000 persons, 
of which approximately 7,500 were hourly, part-time employees. This represents a 
reduction of about 20% from the approximately 35,000 persons employed in March, 
1982. Approximately 8,900 employees are represented by labor unions. Registrant 
believes that its relations with its employees, and the unions that represent them, 
are satisfactory. 


STEM 2. PROPERTIES. 


Lumber and Building Supplies Retail Stores and Wholesale Sales Distribution Centers. 

As of February 28,1983 the Registrant’s Wickes Corp. subsidiary owned 156 domestic 
Wickes buildings and heme supply centers and leased the land or the land and buildings 
of 80 such facilities. All of the smaller Wickes Home Supply Centers are leased. Of the 
60 Builders Emporium Centers, as of February 28,1983, one was owned and 59 were 
leased under leases expiring at various dates between 1983 and 2005. 

Of the 38 wholesale lumber and building material Sales Distribution Centers 
operated by Wickes Corp.’s Sequoia Supply division at February 28,1983, six are owned, 
two are owned in part and leased in part and 30 are leased under leases expiring at 
various dates between 1983 and 1999. Most of these leases permit Sequoia Supply to 
renew the lease for additional terms. 

General Merchandising, Mass Merchandising and Food and Drug Retail Stores. 

Most company-operated stores of the Registrant’s Gamble subsidiary are occupied under 
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lease agreements and have a wide range of ages and conditions. As of February 28,1983 
Gamble occupied approximately 15.5 million square feet of space devoted to retailing 
and on-site warehousing operations. In connection with these operations, Gamble and 
its subsidiaries at February 28,1983 owned approximately 23 warehouses and leased 
approximately 28 others, all of which provided an aggregate of approximately 3.5 million 
square feet of space. Warehouse leases expire between 1983 and 2000 subject to 
renewal or extension options in most cases. 

Gamble also occupies coffee-roasting facilities, bakery facilities, meat and other 
processing facilities which are used in connection with its food merchandising 
operations. The coffee-roasting facilities and principal bakery facilities are located in 
company-owned warehouse space, with other bakery facilities located in leased space. 
Meat and other processing facilities containing approximately 67,000 square feet are 
leased. 

Furniture Retail Stores. As of February 28,1983 Wickes Corp. had 15 retail 
showroom-warehouse furniture facilities ranging in size from approximately 40,000 
square feet to 170,000 square feet containing an aggregate of approximately 1,875,000 
square feet. Wickes Corp. leases the land and buildings for most of these furniture 
facilities under leases expiring at various dates from 1993 to 2007 with additional renewal 
terms in most cases. Of the Leath retail furniture facilities operated by Registrant’s 
Gamble subsidiary, 25 are occupied under leases expiring between 1983 and 2000 and 
nine are owned. 

Manufacturing Facilities. The location and genera! character of the principal 
manufacturing facilities utilized by the Registrant as of February 28,1983 and the 
nature of the manufacturing operations in which such facilities are used, all of which 
are owned unless otherwise indicated, are as follows: 

Forest Products Manufacturing. Registrant owns approximately 1.2 million square feet 
of facilities in California, Idaho and Montana and ieases approximately 50,000 square feet 
of facilities in Wyoming and California in conjunction with this operation. Registrant has 
classified Forest Products Manufacturing as discontinued and intends to divest itself of 
these facilities in the future. 

Agricultural Structures Manufacturing. In conjunction with its Behlen and Farmaster 
agricultural related structures manufacturing businesses, Registrant owns facilities 
totaling approximately 1.2 million square feet in Georgia, Iowa, Nebraska, Texas and 
Canada and leases an additional 56,000 square feet in Missouri. 

industrial, Wood Products „ and Furniture Manufacturing. In conjunction with its Wickes 
Machine Tool Group, Engineered Materials Division and Yorktowne and Lee L. Woodard 
subsidiaries, Registrant owns in excess of 2 million square feet of manufacturing facilities 
principally in Saginaw and Owosso, Michigan and Mifflinburg, Red Lion and 
Stewartstown, Pennsylvania. The locations of other facilities include Ferndale and Troy, 
Michigan, Riverside, California, and Maxton, North Carolina. 

Women’s Apparel Manufacturing. Registrant’s apparel manufacturing facilities total 
approximately 220,000 square feet of leased facilities in Utah, California, Ohio, Iowa 
and Nebraska. 

See Note 11 to Consolidated Financial Statements of Wickes Companies, Inc. and 
Subsidiaries for additional information regarding lease rentals. 

Registrant also owns or leases various parcels of surplus real property not used in 
any of its current operations. The book value of the surplus reai property owned by 
Registrant at February 1,1983 was approximately $20 million. The annual carrying cost 
of the surplus owned properties at such date was approximately $4 million. 
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ITEM 3. LEGAL PROCEEDINGS. 


Chapter 11 ^ On April 24,1982, Registrant filed a petition for reorganization under Chapter 11 

Reorganization of the Bankruptcy Code in the Bankruptcy Court. At about the same time, substantially all 
of Registrant’s domestic operating subsidiaries and credit company subsidiaries also 
filed petitions for reorganization. Exhibit 22 to this Annual Report on Form 10-K contains 
a complete list of Registrant’s subsidiaries marked to indicate those subsidiaries which 
are and are not included in the reorganization proceedings. The various proceedings 
have been consolidated for administrative but not substantive purposes. Although 
Registrant and its Chapter 11 subsidiaries are operating as debtors-in-possession, 
special Bankruptcy Court procedures are in effect and must be observed for many 
actions by the debtors other than in the ordinary course of their businesses. 

The Bankruptcy Court has appointed four committees of creditors for the Registrant 
and its Chapter 11 subsidiaries representing, respectively, unsecured creditors ofthe 
Wickes Corp. and Gamble operating companies and Wickes Credit and Gambles Credit. 
Each of these committees contains sub-committees representing specific classes of 
creditors within the larger creditor class. An unofficial labor benefit committee has also 
been formed and motions or appeals are pending relative to the appointment of 
additional committees, including a committee to represent the equity security holders of 
Registrant. Accordingly, it is possible that additional committees may be formed before 
conclusion of the proceedings. The role of the committees in the proceedings is, among 
other things, to consult with the debtors concerning the administration of the 
reorganization and to participate in the formulation of a plan of reorganization. The 
committees are also empowered to raise issues with the Bankruptcy Court relating to 
the business of Registrant or the conduct of the reorganization proceedings. 

On February 8,1983, Registrant presented its creditors committees with a proposed 
framework for the development of multiple plans of reorganization for Registrant and its 
Chapter 11 subsidiaries. The proposals contemplate a distribution to creditors of a 
combination of cash, notes, debentures and stock in a manner generally consistent with 
the legal priorities of the claims of the several creditor classes and the values inherent in, 
and earning capacity of each entity. The proposals would settle approximately $1.6 
billion in aggregate unsecured indebtedness, including all unsecured indebtedness and 
preferred shareholder interests of Registrant and all of its Chapter 11 subsidiaries. 

Under the proposals, currently outstanding shares of common stock would be retained, 
but would be substantially diluted by the issuance of additional common shares. In 
connection with its February 8,1983 proposal, Registrant also identified those 
companies which would comprise its core group of companies after the reorganization. 
See “Item 1. Business.” 

May 27,1983 has been set as the bar date. Except for classes of claims excluded 
from the bar order, proofs of claim filed after that date in the proceedings may not 
be honored. 

Registrant’s proposals are subject to negotiation with and approval by the various 
creditor committees. During the course of such negotiations, any number of proposals 
and counter-proposals could be presented by interested parties. Moreover, the 
Registrant’s proposals are based upon its current estimate of future operations and cash 
flow which could vary based on a number of factors, including the state of the economy 
and actual results of operations and cash flow. Accordingly, there can be no assurance 
that the Registrant’s February 8,1983 proposals will result in the submission of a plan 
or plans to the Bankruptcy Court or that any such plans will be accepted by the 
requisite vote of creditors and security holders and confirmed by the Bankruptcy 
Court. In view of the fact that 21 separate petitions we re filed and in view of the diversity 
of interests represented by the creditors and equity security holders of Registrant and 
its Chapter 11 subsidiaries, it is possible that separate plans may be proposed for 
one or more of the debtors and that such plans may be proposed and/or confirmed at 
different times with respect to some of the debtors. 

Under the Bankruptcy Code the debtors have the exclusive right to file plans with 
the Bankruptcy Court for the first 120 days ofthe proceedings, subject to extensions 
or reductions of this exclusivity period which may be granted by the Bankruptcy Court. 
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The Bankruptcy Court thus far has twice extended these time periods. For Howard 
Brothers, Wickes Credit and Gambles Credit the current exclusivity period for the filing 
of plans ends May 20,1983. For all other Chapter 11 companies the current exclusivity 
period for the filing of plans ends August 20,1983. Given the size and complexity of the 
Chapter 11 proceedings, debtors may request the Bankruptcy Court to grant additional 
extensions to the exclusivity periods. If a plan is filed by the end of an exclusivity period, 
the debtor has the first 180 days of the proceedings (subject to similar extensions) 
within which to solicit acceptance of the plan and during which period no other plan may 
be filed with the Bankruptcy Court. Corresponding extensions of this period have also 
been sought and obtained. 

Once a plan is formally proposed to the Bankruptcy Court, a copy or summary of the 
plan together with a disclosure statement approved by the Bankruptcy Court and a ballot 
is sent to each class of impaired creditors and security holders for acceptance or 
rejection. A plan will be accepted by a class of creditors if two-thirds in amount and 
one-half in number of the allowed claims in the class actually voting accept the plan 
in writing. A class of equity security holders accepts a plan if it is accepted in writing 
by equity security holders who hold at least two-thirds in amount of the allowed securities 
held by all equity security holders who actually vote. 

After this step, the Bankruptcy Court will consider, at a noticed hearing, v/hether to 
confirm the plan. The Bankruptcy Court must find, among other things, that each holder 
of a claim or an interest in each class of creditors and equity security holders will 
receive under the plan at least as much value as such creditor or security holder would 
receive in a liquidation; that each impaired class of creditors and equity security holders 
has accepted the plan by the requisite vote; and that the confirmation of the plan is not 
likely to be followed by the liquidation or need for further financial reorganization of the 
debtor or its successors unless the plan proposes such liquidation or reorganization. 

If any impaired class of creditors or equity security holders does not accept the plan, 
assuming all other Bankruptcy Code requirements are met, the proponent of the plan may 
invoke the so called “cram-down” provision of the Bankruptcy Code. Under this 
provision the Bankruptcy Court may confirm a plan without regard to its non-acceptance 
by an impaired class of creditors or equity security holders if certain requirements of the 
Bankruptcy Code are met. 

In June, 1932 the United States Supreme Court held that certain provisions of the 
Bankruptcy Code were unconstitutional. This decision has created uncertainty as to the 
status of pending orders entered in bankruptcy proceedings, including Registrant’s. 

The United States District Court for the Central District of California has promulgated 
local rules to govern bankruptcy court proceedings pending legislative adoption of new 
provisions of the Bankruptcy Code. Registrant and its Chapter 11 subsidiaries are 
proceeding, with respect to all matters now pending before the Bankruptcy Court, in 
compliance with the procedures set forth in the local rules. However, questions have also 
arisen as to the constitutionality of such local rules and Registrant is therefore unable to 
determine the ultimate impact, if any, of this Supreme Court decision on its 
reorganization proceedings. 

The law firm of Jones, Day, Reavis & Fogue (the “Examiner”) has been appointed 
examiner initially to conduct an investigation into the conduct and actions of the 
debtors, their former officers, directors, agents and accountants prior to the filing of the 
reorganization petitions and to advise the Court with respect to any claims and liabilities 
which the debtors may have as a result thereof. The Examiner may also advise the 
Bankruptcy Court as to the other aspects of the debtors’ affairs which it believes should 
be examined. 


Between April 1,1982 and August 2,1932, eight class action complaints alleging various 
violations of the Federal securities laws, as weil as state law breaches of fiduciary duty 
and fraud, were filed by current or former security holders of Registrant, Wickes Corp. 
and Gamble. The actions filed before the commencement of Registrant’s consolidated 
Chapter 11 proceedings named Registrant as a party defendant together with certain 
former officers and directors of the Registrant; actions filed subsequent thereto named 
only former officers and directors as defendants. These actions have been consolidated 
for coordinated pre-trial proceedings before the United States District Court for the 
Southern District of California, MDL Docket No. 513. 
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On December 21,1982, the United States District Court for the Southern District of 
California issued an order granting class certification in all consolidated cases, except 
one — the Groebner suit (which already had a certified class comprised of former 
Gamble shareholders). The class certified for the remaining seven actions consists of 
‘‘all persons who purchased or otherwise acquired any publicly traded securities of 
Wickes Companies, Inc. or The Wickes Corporation from August 12,1980 through 
March 15,1982, and who were damaged thereby.” 

The Company has taken the position that all claims of class members for damages 
or rescission arising out of the purchase or sale of the securities of the Company are 
subordinated to the claims of the securities themselves. On December 18,1982, the 
Bankruptcy Court stated that it would enter its order granting the Company’s motion to so 
subordinate the claims of the class representatives. The Company believes that all class 
members are required to file individual proofs of claim as a prerequisite to participation 
in any distribution under a plan of reorganization. On March 24,1983, certain of the class 
representatives attempted to file a single class claim with respect to all the class actions 
except the Groebner suit. The Registrant intends to object to this claim on the grounds 
that such a class claim is not allowable under the Bankruptcy Code. 

Various of Registrant’s former officers and directors named as defendants in these 
class actions have made claims for indemnification of legal expenses. The Company 
maintained $20 million in officers’ and directors’ liability insurance (with an additional 
$10 million in coverage applicable to Gamble) applicable to these class actions. Should 
any of the individual defendants in the class action cases (or other suits arising out of 
their service as officers or directors of the Company) incur liability which is not covered 
by insurance, such persons may seek to assert a claim for indemnification or 
contribution against the Company. To the extent that any such claim was proper under 
applicable law. the claimant would have an unsecured creditor’s claim in the 
reorganization proceedings. The Registrant has taken the position that such claims 
would be subordinated pursuant to ihe Bankruptcy Code. 


The Los Angeles office of the Securities and Exchange Commission has informally 
requested Registrant to provide it with information relating to the timing and content of 
disclosures made by Registrant relating to its financial condition and results of 
operations and related matters during the approximately one year period prior to the 
filing of the petitions. No formal proceedings have been initiated by the Commission 
and Registrant does not know what action, if any, the Commission will take after it 
completes its investigation. 


ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS. 


No matters were submitted to a vote of Registrant’s security holders during the last 
quarter of its fiscal year ended January 29,1983. 


PART II 

ITEM 5. MARKET FOR THE REGISTRANT’S COMMON STOCK AND RELATED 
STOCKHOLDER MATTERS. 


The Registrant’s common stock is listed on the Midwest and Pacific Stock Exchanges. 
Until May 10,1982, the Registrant’s common stock was also listed on the New York 
Stock Exchange. The high and low sales prices of the Registrant’s common stock as 
reported by The Wall Street Journal for “New York Stock Exchange — Composite 
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Transactions” (after May 10,1982, “Other Markets — Pacific Exchange Sales”) as well 
as dividends paid for the past two fiscal years indicated were: 

Fiscal 1982 High Low Dividends 


First Quarter . . 

. . . 17 

13V2 

.26 

Second Quarter . 

. 163/4 

13 1 /?. 

.26 

Third Guarter .... 

13% 

103/8 

.26 

Fourth Quarter 

113/8 

7% 


Fiscal 1933 

First Quarter 

8% 

2 


Second Quarter 

3 3 /8 

2 

— 

Third Quarter 

4%6 

2/4 6 

— 

Fourth Quarter . 

73/4 

21 5 /l6 

— 

There were 22,565 record holders of the Company’s common stock on 


January 29,1983. 




* During each of these quarters, the Registrant declared a 2Vi % stock dividend. 



ITEM 6. SELECTED FINANCIAL DATA. 


On April 24,1982, the Company filed a petition for reorganization under Chapter 11 of 
the Federal Bankruptcy Code. Substantially all domestic subsidiaries have also filed 
petitions for reorganization. As described in Note 1 to Consolidated Financial 
Statements, interest expense on unsecured debt during the period of the proceedings 
has not been reflected in the financial statements. Further, as discussed in Notes 4 and 
5 to Consolidated Financial Statements, the Company is discontinuing various 
operations and closing certain store locations which are either unprofitable or of limited 
potential. Related reserve requirements were provided in fiscal years 1981,1982 and 
1983. Because of these actions, the Selected Financial Data for the five years ended 
January 29,1983 should not be considered indicative of current or future operations or 
income. This data should be read in conjunction with the consolidated financial 
statements and notes thereto (in thousands except per share amounts): 


Fiscal Year Ended 


January 29, 

January 30, 

January 31, 

January 26, 

January 27, 

1983 

1982 

1981 

1980 

1979 


Net sales 

$2,638,215 

$3,517,208 

$2,486,824 

$1,760,721 

$1,631,588 

Income (loss) from 
continuing operations 

(143,446) 

(189,977) 

8,052 

34,262 

24,164 

Net income (loss) 

(248,682) 

(258,253) 

8,276 

39,701 

34,378 

Income (loss) per 
common share: 
Continuing 
operations 

(9.89) 

(13.21) 

.46 

2.85 

2.08 

Net income (loss) 

(17.12) 

(17.91) 

.48 

3.32 

2.99 

Total assets 

1,898,605 

1,939,086 

2,107,339 

976,132 

815,777 

Long-term debt, capital 
lease obligations 
and redeemable 
preferred stocks 

146,550 

808,861 

875,388 

327,754 

344,272 

Dividends: 

Cash per common 
share 


.52 

1.04 

1.04 

.92 

Stock per common 
share 

— 

5% 

- 

- 

- 
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ITEM 7, MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL 
CONDITION AND RESULTS OF OPERATIONS 


Liquidity and Capital Resources. Daring fiscal year 1982, significant funds were used 
in operations due to the reduced profitability of the Company’s operations and high 
interest costs. Partially offsetting the significant use of funds in operations was 
the $52.4 million reduction in capita! expenditure levels from the prior fiscal year and 
the sales of equity securities for proceeds aggregating $57.8 million. At the end of 
fiscal 1982, short-term notes payable aggregated $575.4 million and unused short-term 
lines of credit amounted to $72.5 million. On February 16,1982, the Company 
completed negotiations with its domestic commercial banks and its subsidiaries entered 
into revolving loan agreements for aggregate short-term lines of credit of 
$580.9 million. The new agreement represented the total available domestic short-term 
lines of credit for the Company, which were immediately and fuliy utilized. 

Because of the continued deterioration of the profitability of the Company’s 
operations, combined with an increased demand for working capital, a rapidly 
deteriorating trade/credit situation, and the Company’s unsuccessful efforts to obtain 
relief from all of its unsecured creditors, the Company filed for protection under 
Chapter 11 of the Federal Bankruptcy Code for itself and most of its domestic 
subsidiaries on April 24,1982, with other filings during the week foliowing. See also 
Note 1 to Consolidated Financial Statements. 

Sales of 75% of MacGregor Golf and all of Wickes Agriculture division were 
completed on April 2,1982, and May 20,1982, respectively, for aggregate cash proceeds 
of $60.4 million. Proceeds during the year from liquidations of inventory and other assets 
of stores closed aggregated $33.1 million. Additionally, subsequent to the filing of 
Chapter 11 petitions the Company has not been required to make debt service 
payments on its unsecured indebtedness. Although offset by almost non-existent trade 
credit during the earlier part of the fiscal year, by Chapter 11 costs and by adverse 
economic conditions, the combined effect of the aforementioned resulted in a 
significantly improved cash position, which totalled $324.7 million at January 29,1983. 
During the latter part of fiscal year 1983, the Company improved its relationships with 
vendors, replenished store inventories and made significant progress in the restoration 
of trade credit. Additionally, remodeling and upgrading of facilities, as well as 
improvements in other areas of the businesses, have been made. These programs have 
continued into fiscal year 1984. 


Discontinued Operations. During fiscal year 1983, the Company discontinued its 
leasing operations and its catalog operation. In connection with the closing of the 
catalog operation, a $75.0 million reserve was recorded for losses and expenses to be 
incurred. Losses resulting from the dispositions of 75% of MacGregor Golf Company 
and of Wickes Agriculture division, recorded in fiscal year 1982, aggregated $19.6 
million. During fiscal year 1981, the Company discontinued its Wickes Buildings and 
Wickes Forest Industries divisions. During fiscal year 1982, as a result of the decline 
in the housing industry, the Company reassessed the net realizable values of Wickes 
Forest Industries and recorded an $18.9 million reserve for loss from disposal of that 
division. See also Note 5 to Consolidated Financial Statements. 


Fiscal Year 1983 vs Fiscal Year 1982. A deteriorating trade/credit situation which 
affected availability of merchandise from suppliers, particularly during the earlier portion 
of the fiscal year, combined with adverse general economic conditions, severely 
impacted operating performance during the fiscal year ended January 29,1983. The 
lumber, building materials, furniture and manufacturing operations, were particularly 
affected by these conditions. Lumber, building materials and furniture operations 
are affected by the level of residential construction, which was at an historical low 
during fiscal 1983, and the industrial manufacturing operations are affected by 
the level of automobile retooling and manufacturing, which has been at depressed levels. 
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Net sales for fiscal year 1983 totalled $2,638.2 million, representing a decline 
of 25.0% from the $3,517.2 million, as restated for discontinued operations, reported 
for fiscal year 1982. The sales decline reflects exclusion in fiscal year 1983 of 
stores included in a store closing program (see Note 3 to Consolidated Financial 
Statements — “Consolidation”) and adverse general economic conditions. 

Loss before income taxes of continuing consolidated operations for fiscal year 
1983 was $153.0 million compared with $262.4 million for fiscal year 1982. The loss 
for fiscal year 1983 reflects an accrual of $42.1 million for closing and disposal/ 
liquidation of divisions and individual stores included in a store closing program 
compared with an accrual of $200.1 million during fiscal year 1982. Also reflected in the 
fiscal 1983 loss was the write off of debt discount and expense of $52.2 million. 

Interest expense included in the Consolidated Statements of Operations was $50.1 
million for fiscal year 1983 compared with $172.5 million for the prior fiscal year. 

As described in Note 1 to Consolidated Financial Statements, interest expense on 
unsecured debt during the period of the Chapter 11 proceedings has not been reflected 
in the financial statements. 

For information regarding gain on sales of equity securities during fiscal year 1982, 
see Note 17 to Consolidated Financial Statements. 

Equity in pretax income (loss) of unconsolidated subsidiaries for fiscal year 
1983 was $2.2 million compared with $(13.0) million for the prior fiscal year. Amounts 
for the prior fiscal year included a valuation reserve of $12.5 million provided 
by the Company’s unconsolidated real estate investment subsidiary. 

Income taxes for fiscal year 1983 primarily represent state and foreign income 
taxes. A Federal income tax benefit was not available as the Company is in a net 
operating loss carryforward position. For fiscal year 1982, an operating loss carryback 
of $55.9 million was available, all of which was utilized. See also Note 18 to Consolidated 
Financial Statements. 


Fiscal Year 1982 vs Fiscal Year 1981. For fiscal year 1982 Wickes Corporation and 
Gamble-Skogmo, Inc. were consolidated for the full year, while amounts for fiscal year 
1981 included Gamble-Skogmo from date of acquisition, August 12,1980. See 
also Note 2 to Consolidated Financial Statements. This was the primary reason for the 
increase in net sales from $2,486.8 million in fiscal year 1981 to $3,517.2 
million for fiscal year 1982. 

Loss before income taxes of continuing consolidated operations was $262.4 
million in fiscal year 1982 compared with a loss of $14.0 million for fiscal year 1981. 
Interest expense in fiscal 1982 was $172.5 million compared with interest expense of 
$104.0 million in the prior fiscal year. The increase in fiscal year 1982 resulted from 
increased borrowing levels and from higher interest rates. The loss in fiscal 
year 1982 reflects store closing reserves of $200.1 million provided for closing and 
disposal/liquidation of divisions and individual stores included in a store 
closing program. 


ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA. 


See the consolidated financial statements of Wickes Companies, Inc. and Subsidiaries, 
and CanWest Financial Services (U.S.), Inc. and Subsidiaries, respectively, 
included herein and listed on the index to financial statements set forth in Item 14.(a) 
of this Form 10-K Report. Schedules required by Regulation S-Xwill be 
filed by amendment on Form 8. 


ITEM 9. DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING 
AND FINANCIAL DISCLOSURE. 


None. 
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PART Si! 


Directors 


STEM 10, DiRECTORS AND EXECUTIVE OFFICERS OF THE REGISTRANT. 


The following is a list of the names and ages (as of April 1,1983) of all of the 
Directors of the Registrant, indicating all positions and offices with Registrant held 
by each such person, the date each such person was appointed as a director and 
each such person’s principal occupations or employment during the past five years. 

All such persons have been appointed to serve until their successors are elected, or until 
their earlier resignation or retirement. 

Positions and Offices Held and 
Director Principal Occupations or Employment 
Name Age Since During the Past Five Years 


Sanford C. Sigoloff 52 March 1982 Chairman of the Board, President 

and Chief Executive Officer and 
Director of Registrant since 
March 1982. Member of the 
Office of the Chairman. Prior 
thereto, since 1979, Mr. Sigoloff 
served as Vice Chairman and 
Chief Operating Officer of 
Kaufman and Broad, Inc. (home 
building and insurance 
operations). From January 1975 
until July 1979 he served as Chief 
Executive Officer of Daylin, Inc. 

(a diversified retailer). Mr. 
Sigoloff is a director of Kaufman 
and Broad, Inc. and Chairman of 
the Board of Mercantile National 
Bank. 

Jeffrey Chanin 42 April 1982 Executive Vice President and 

Member of the Office of the 
Chairman since February 1983. 
Director of Registrant since April 
1982. Mr. Chanin served as 
Senior Vice President since 
April 1982. Prior thereto, since 
1979, Mr. Chanin was of counsel 
to Stutman,Treister & Glatt, a 
professional law corporation, of 
which he was formerly a member. 
From 1977 to 1979, Mr. Chanin 
was Senior Vice President and 
director of Daylin, Inc. Mr. 

Chanin is a director of Aristar, Inc. 
(a financial services and 
insurance company). 

Rita E. Hauser 48 April 1982 Director of Registrant. For the 

past five years, Ms. Hauser has 
been a senior partner of the New 
York lav/ firm of Stroock & Stroock 
& Lavan. Ms. Hauser is also a 
director of ARA Services, Inc. 
(management services) and 
Aristar, Inc. 
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Positions and Offices Held and 


Name 

Age 

Director 

Since 

Principal Occupations or Employment 
During the Past Five Years 

Ellsworth L. Johnson 

84 

August 1980 

Director of Registrant. Mr. 

Johnson has served as Chairman 
of the Board and Chief Executive 
Officer of First American Care 
Facilities, Inc. (builds, operates 
and manages health care and 
retirement facilities) for more 
than the past five years. 

Prior to the Combination, Mr. 
Johnson served as a Director of 
Gamble since June, 1977. 

Preston Silbaugh 

65 

April 1982 

Director of Registrant. For more 
than the past five years, 

Mr. Silbaugh has been Chairman 
of the Board of Beverly Hills 
Savings and Loan Association. 


Messrs. Sigoloff, Chanin and Silbaugh are members of the Executive Committee 
of the Registrant, Mr. Silbaugh and Ms. Hauser are members of the Compensation 
Committee and the Audit Committee. 


Executive Officers The following is a list of the names and ages (as of April 1,1983) of all of the 

Executive Officers of the Registrant, indicating all positions and offices with the 
Registrant held by each such person and each such person’s principal occupations 
c-r employment during the past five years. All such persons have been elected to 
serve until their successors are elected, or until their earlier resignation or retirement. 

Positions and Oifices Held and Principal 
Occupations or Employment During 
Name Age the Past Five Years 


Sanford C. Sigoloff 


52 See description under “Directors” above. 


Jeffrey Chanin 


42 See description under “Directors” above. 


Wilhelm A. Mallory 53 Executive Vice President and Chief Financial 

Officer of Registrant and Member of the Office 
of the Chairman since February 1983. 

Mr. Mallory was previously Senior Vice 
President and Chief Financial Officer since 
April 1982. From May 1981 until joining 
Registrant, Mr. Mallory was an independent 
financial consultant. From August 1980 to May 
1981, Mr. Mallory was Vice President — 
Finance and Administration for Kraco 
Industries (import, manufacture and wholesale 
distribution of automotive products). From 
July 1979 to August 1980, Mr. Mallory was 
Vice President and Chief Financial Officer of 
International Food Services Corp. For more 
than five years prior thereto, Mr. Mallory was 
Vice President, Chief Financial Officer 
and a Director of Daylin, Inc. Mr. Mallory 
is a Director of Gamble, Gambles Credit, 
Wickes Corp. and Aristar, Inc. 
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Name 


Thomas W. Cline 


Lawrence P. Friedman 


Lawrence J. Grill 


Paul W. Hylbert, Jr. 


Arthur E. Kirchheimer 


Bernard Kritzer 


Seymour Strasberg 


Ronald D. Strongwater 


Positions and Offices Held and Principal 
Occupations or Employment During 
Age the Past Five Years 


50 Senior Vice President o? Registrant since the 
Combination. For more than five years prior 
to the Combination, Mr. Cline served as an 
officer of Wickes Corp. and Director of 
Registrant until March 1982. 

39 Senior Vice President — Human Resources of 
Registrant since June 1982 and Vice 
President — Human Resources of Registrant 
since April 1982. From April 1980 to April 
1982, Mr. Friedman was Director of Human 
Resources for Kaufman and Broad, Inc. 

Prior thereto, he was Director of Employee 
Relations of TRW Space, Defense and 
Systems Group. Mr. Friedman is a director of 
Gamble, Gambles Credit and Wickes Corp. 

46 Senior Vice President and Group Officer since 
June 1982. From 1979 until May 1982, 

Mr. Grili served as Vice President, Secretary 
and General Counsel of AM International, Inc. 
(manufacturer of business machines and 
equipment). For more than ten years prior to 
1979, Mr. Grili served as Vice President, 
Secretary and General Counsel of Kaufman 
and Broad, Inc. 

38 Senior Vice President and Group Officer of 
Registrant since the Combination. For more 
than five years prior to the Combination, 

Mr. Hylbert served in various executive 
capacities of Wickes Corp., most recently as a 
Senior Vice President. 

51 Senior Vice President of Registrant since the 
Combination. For more than five years 
prior to the Combination, Mr. Kirchheimer 
served as an officer of Wickes Corp. 

62 Senior Vice President and Group Officer since 
November, 1982. Prior to joining Registrant, 

Mr. Kritzer was President of Alpert and 
Kritzer, Inc., a consulting firm that provides 
management services to retail companies. 

46 Senior Vice President — Strategic Planning 
of Registrant since June 1382. For more than 
five years prior thereto, Mr. Strasberg had 
been an independent business consultant. 

40 Senior Vice President — Rea! Estate and 
Group Officer of Registrant since June 1982 
and Vice President— Rea! Estate of Registrant 
since April 1982. From January 1982 until 
joining Registrant, Mr. Strongwater was an 
independent business consultant; from 
October 1979 through December 1981, 

Mr. Strongwater was employed by Kaufman 
and Broad, Inc. as President of its K&B 
Properties division. For more than five years 
prior thereto, Mr. Strongwater was employed 
in various managerial capacities by Dayiin, Inc. 
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James M. Van Tatenhove 


Raymond J. Byrne 


James N. Castleberry 


Robert S. Fenton 


Michael Jamieson 


Gary L. Joslin 


Arthur R. Kennedy 


Dale F. Lake 


Positions and Offices Held and Principal 
Occupations or Employment During 
Age the Past Five Years 


53 Senior Vice President — Administration of 
Registrant since April 1932. For more than 
five years prior thereto, Mr. Van Tatenhove 
was Senior Vice President and Controller of 
Kaufman and Broad, Inc. Mr. Van Tatenhove 
is a director of Gamble, Gambles Credit and 
Wickes Corp. 

55 Vice President of Registrant since October 
1980. For more than five years prior to 
that time, Mr. Byrne was Director of Auditing 
of Registrant and, prior to the Combination, of 
Wickes Corp. 

40 Vice President — Controls Evaluation and 
Compliance of Registrant since August, 1982. 
Mr. Castleberry was previously Assistant 
Controller for City Investing Company, which 
he joined in 1973. 

34 Vice President — Tax of Registrant since 
October, 1982. Prior to joining Wickes, 

Mr. Fenton served as Vice President and 
Treasurer of Pertec Computer Corporation, 
with which he had been associated since 1977. 

34 Vice President since September 1982 and 
Controller since April, 1983. Prior to joining 
Wickes, Mr. Jamieson was Vice President 
and Chief Financial Officer of Angels Home 
Improvement Centers, a division of 
Dayiin’s Handy Dan Home Improvement 
Centers subsidiary, for more than two years. 
From 1977 to 1980 he held various positions 
with both Handy Dan and Daylin. 

45 Vice President — Assistant Controller of 
Registrant since June 1982. For more than 
five years prior thereto, Mr. Joslin was 
employed in various capacities in the 
controller’s office of Registrant or Wickes 
Corp., and most recently as Group Controller. 

38 Vice President and Treasurer since August 
1982. Mr. Kennedy was Vice President, 
Finance and Administration of Sierracin 
Corporation for one year prior to joining 
Registrant. He was Assistant Treasurer of 
Dart & Kraft, Inc. for a year, and served 
as Assistant Treasurer of Dart Industries, Inc. 
from 1972 to 1980. 

46 Vice President — Management Information 
Systems of Registrant since November 1982. 
Mr. Lake was formerly Vice President, 
Government Health Services Division of 
Computer Sciences Corporation. 
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Positions and Offices Held and Principal 


Name 

Age 

Occupations or Employment During 
the Past Five Years 

Biff J. Mann 

51 

Vice President — Corporate information 
Services of Registrant since June 1982 and 
consultant to Registrant since April 1982. 

Prior thereto, from 1978, Mr. Mann was 
Corporate Director of Information Services for 
Electronic Memories and Magnetics 

Corporation (a manufacturer of severe 
environmental computer and electronic 
equipment). From 1973 to 1978, Mr. Mann was 
Director of the Data Services Division of 

Daylin, Inc. 

John F. Rice 

54 

Vice President — Assistant Controller of 
Registrant since June 1982. For more than 
five years prior thereto, Mr. Rice was 
employed in various capacities of Registrant 
or Wickes Corp., and most recently as an 
officer of Wickes Leasing. 

Michael S. Sitrick 

35 

Vice President — Communications of 

Registrant since March 1982 and Director 
of Communications of Registrant since June 
1981. For more than five years prior thereto, 

Mr. Sitrick was Director of Corporate 
Communications and Public Affairs of National 
Can Corporation and President of Natadco, 

Ltd., a wholly-owned subsidiary of 

National Can Corp. 

George G. Valentine 

63 

Vice President — Assistant Controller of 
Registrant since the Combination. For more 
than five years prior to the Combination, 

Mr. Valentine served as Vice President and 
Assistant Controller of Wickes Corp. 
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ITEM 11. MANAGEMENT REMUNERATION AND TRANSACTIONS. 


The following table sets forth the total remuneration paid to the five most highly 
compensated Executive Officers or Directors of the Company whose remuneration 
from the Company for the fiscal year ended January 29,1983 exceeded $50,000 
and to all Officers and Directors of the Company as a group. During the pendency 
of the Chapter 11 proceedings, remuneration payable to senior officers is submitted to 
and reviewed by the United States Trustee. 


Cash and Cash Equivalent 
Forms of Remuneration 


Name of Individual 
or Number of Persons 
in Group 

Capacities 
in Which 

Served 

Salaries, 

Directors' 
Fees, 
Commissions 
and Bonuses 
(1) 

Securities 
or Property, 
Insurance 
Benefits or 
Reimburse¬ 
ments, 
Personal 
Benefits(2) 

Aggregate 
of Contingent 
Forms of 
Remuner¬ 
ation^) 

Sanford C. Sigoloff 

Chairman of the 
Board, Chief 
Executive Officer, 
President and 
Director 

$ 

564,648 

$ 25,156(5) $ 

-0- 

Jeffrey Chanin 

Executive Vice 
President and 
Director 

$ 

294,083 

$ 5,232 

$ 

-0- 

Wilhelm A. Mallory 

Executive Vice 
President and 

Chief Financial 
Officer 

$ 

198,042 

$ 5,077 

$ 

-0- 

James M. Van Tatenhove 

Senior Vice 
President 

$ 

184,792 

$ 4,296 

$ 

-0- 

Paul W. Hylbert, Jr. 

Senior Vice 

$ 

158,042 

$ 4,242 

$ 

2,147 


President and 
Group Officer 


All Officers and 
Directors as a Group 
(51 Persons of whom 
23 are currently 

Officers) (4) $4,342,468 $238,803 $ 392,772 


(1) Does not include amounts paid in April 1982 as initial bonuses and as compensation 
for benefits relinquished by the following as a result of having left their former 
employment: Mr. Sigoloff ($400,000), Mr. Chanin ($100,000), and Mr. VanTatenhove 
($10,000). 

(2) Registrant furnishes certain Senior Officers with automobiles for business purposes. 
Other officers are paid an automobile allowance in amounts intended to cover the 
business use of personal automobiles. Registrant is unable to determine the value of 
the personal benefit, if any, of such automobiles or allowances on an individual basis 
and, therefore, no such value has been included in the remuneration reported above. 

(3) These amounts include sums accrued for Senior Officers as a group under the Senior 
Officer Retirement Plan and amounts expensed by Registrant for financial reporting 
purposes during fiscal 1983 for contributions to the Registrant’s Salaried Employees’ 
Deferred Profit Sharing and Thrift Plan. These amounts do not include accruals under 
the Registrant’s Salaried Employees’ Pension Plan, covering an aggregate of 
approximately 4,400 employees, as to which aggregate accruals in fiscal 1982 were 
5.3% of remuneration paid in that year to all participants covered by such plan. The 
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remuneration upon which benefits are based under the Salaried Employees' Pension 
Plan are base salary, bonuses, commissions, overtime and incentive awards. 

(4) Includes all persons who served as officers of the Company during the year, whether 
or not still employed by it. 

(5) Includes the value to Mr. Sigoloff of split dollar life insurance calculated in 
accordance with Treasury Department Regulations. The insurance policy is designed 
so that, if the assumptions made as to mortality experience, policy dividends and other 
factors are realized, Registrant will recover substantially all of its premiums plus a 
factor for the use of its money. 


Stock Options. The Registrant has two stock option plans (the “Plans”). The 1979 Key 
Employee Stock Option Plan (the “1979 Plan”) provides for the granting of options with 
respect to 500,000 shares of the Registrant’s Common Stock and the 1975 Key Employee 
Stock Option Plan (the “1975 Plan”) provides for the granting of options with respect to 
600,000 shares of the Registrant’s Common Stock. Both Plans were previously plans 
of Wickes Corp. which the Registrant, in connection with the Combination has adopted. 

In addition, the Registrant agreed, as part of the Combination, to issue shares of its 
common stock upon the exercise of outstanding options, previously granted under The 
Wickes Corporation 1971 Stock Option Incentive Plan (the “1971 Plan”) in iieu of the 
shares of Wickes Corp. common stock which would have otherwise been issuable upon 
the exercise of such options. The Registrant has not adopted the 1971 Plan. 

The following tabulation shows, as to certain Directors and Officers of the 
Registrant and as to all Directors and Officers of the Registrant as a group at the end of 
fiscal 1983, the following information with respect to stock options: (i) the title and 
aggregate amount of securities subject to options granted during the specified period; 

(ii) the average per share option exercise price thereof; (iii) the net value of shares 
(market value less any exercise price) or cash realized during the specified period or 
prior thereto; (iv) the number of shares sold during the specified period of the same 
class as those so acquired; (v) the titie and aggregate amount of securities subject to all 
such options outstanding as of the end of the specified period; and (vi) the potential 
unrealized value of such outstanding options as of the end of the specified period 
(market value less any exercise or base price). 

Directors 

S.C. P.W. and Officers 

Sigoloff Hylbert as a Group 


Granted — 1/30/82 to 1/29/83 
Number of shares subject to options 
Average per share exercise price (1) 
Exercised — 1 /30/82 to 1 /29/83 
Number of shares 
Realized value of shares or cash 
Sales— 1/30/82 to 1/29/83 
Number of shares 
Outstanding at 1 /29/83 
Number of shares subject to options(2) 
Potential (unrealized) value— (market value 
less exercise or base price) 


25,000 
$ 4.38 

- 0 - 

- 0 - 

- 0 - 

25,000 

$59,375 


- 0 - 

$- 0 - 

- 0 - 

— 0 — 

- 0 - 

15,257 

$- 0 - 


25,000 
$ 4.38 

- 0 - 

-O- 

-0- 

114,510 

$59,375 


(1) The option price was 100% of the market value of the securities on the date of grant. 

(2) Under the Plans, options outstanding at the time an employee resigns terminate with 
such resignation while options held by a retired employee may be exercised for three 
years following the date of retirement. 
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Pension, Retirement and Thrift Plans. Under the Registrant’s Salaried Employees' 
Pension Plan (the “Pension Plan”), pensions are provided for all salaried employees 
meeting certain service and age requirements and, in general, are based on the 
individual’s 60 consecutive months of highest earnings during the last 120 months of 
service. The following table illustrates the maximum annual pension benefits payable 
to employees in various earnings classifications upon retirement at age 60: 

Average Annual 
Earnings in 60 
Highest Consecu¬ 
tive Months in 


the 120 Month 

Period Preceding 

Retirement 

Annua! Pension Benefits for Years of Service Shown 

10 Years 

15 Years 

20 Years 

30 Years 

$ 50,000 

$ 12,500 

$ 16,250 

$ 20,000 

$ 25,500 

100,000 

25,000 

32,500 

40,000 

51,000 

200,000 

50,000 

65,000 

80,000 

102,000 

400,000 

100,000 

130,000 

160,000 

204,000 

600,000 

150,000 

195,000 

240,000 

306,000 


The Pension Plan generally provides that (i) the pension benefit payable to an 
employee whose participation in the Pension Plan commenced before February 1,1980 
shall be reduced by an amount equal to 50% of the Primary Insurance Amount 
determined under the Social Security Act as in effect at the time of retirement to the 
extent that such Primary Insurance Amount relates to compensation earned while an 
employee with the Company and (ii) the pension benefit payable to an employee whose 
participation in the Pension Plan commenced or commences on or after February 1,1980 
shall be reduced by an amount equal to 50% of the full Primary Insurance Amount 
determined under the Social Security Act at the time of retirement computed with respect 
to ail sources of compensation. 

Section 415 of the Internal Revenue Code of 1954, as added by the Employee 
Retirement Income Security Act of 1974, and as amended by the Tax Equity and Fiscal 
Responsibility Act of 1982, provides, with certain exceptions, that: (i) the maximum 
annual benefit payable to a participant from a tax-qualified defined pension plan is 
limited to the lesser of 100% of participant’s average compensation for the participant’s 
three highest paid years or $90,000 which amount may be adjusted after 1986; and (ii) 
the amount that can be contributed by or on behalf of any given participant in a defined 
contribution plan (such as the Registrant’s Salaried Employees’ Deferred Profit Sharing 
and Thrift Plan) is limited to an annual maximum equal to the lesser of 25% of the 
participant’s compensation for such year or $30,000. When a participant is covered 
under both kinds of plans, a combined limitation formula is applied to limit the 
participant’s benefit and contributions. 

The Registrant has a Supplemental Pension Plan which provides that the Registrant, 
on an unfunded basis, will make supplemental payments to persons retiring under the 
Pension Plan in an amount (i) equal to the difference between the amount of the pension 
benefits such persons actually receive from the Pension Plan and the amount they would 
have received if they had never deferred any compensation pursuant to a deferred 
compensation plan maintained by the Company and (ii) equal to the difference between 
the amount of pension benefits such persons actually received from the Pension Plan and 
the amount they would have received had the limitations of Section 415 not been in effect. 
Prior to fiscal 1981 no amounts were accrued under the Supplemental Pension Plan. In 
each of fiscal 1981 and 1982 the Company accrued $260,000 under the Supplemental 
Pension Plan. As a result of substantial change in management, no amount was accrued 
in fiscal 1983. 

On January 22,1981, pursuant to action of the Board of Directors, Registrant adopted 
a Senior Officer Retirement Plan (the “Senior Officer Plan”) which is designed to 
provide, on an unfunded basis, supplemental retirement benefits in addition to those 
provided under the Pension Plan, payable to persons who have been Senior Officers of 
the Company or its subsidiary, Wickes Corp., for a period of five years, who have been 
employed for a period of at least ten years and have attained the age of 55. The Senior 
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Officer Plan, which became effective February 1,1980, (i) permits eligible Senior 
Officers to elect a 100% joint and survivor benefit under the Company’s Pension Plan 
without a reduction in benefits, (ii) provides for a limited cost-of-living increase in 
benefits paid to eligible Senior Officers, and (iii) permits certain Senior Officers, as 
determined by the Board of Directors, to elect early retirement without being subject to 
the full reduction in benefits which would otherwise result from such early retirement. 
During fiscal 1983 an aggregate of approximately $368,000 was accrued for all Senior 
Officers as a group, including the five individuals named in the preceding remuneration 
table. No allocation of this amount has been included for the account of individual 
Senior Officers. 


Restricted Stock Bonus Plan. In 1980, Wickes Corp. adopted the Key Employee Restricted 
Stock Bonus Plan (the “Stock Bonus Plan”). Registrant assumed the obligations of 
Wickes Corp. thereunder in connection with the Combination. The Stock Bonus Plan 
provides for the granting of base awards (“Base Awards”) of a maximum aggregate of 
170,000 shares of the Registrant’s common stock. The Base Award io each participant 
consists of a grant of a specified number of shares which are issued in the name of the 
participant without requiring any immediate payment for the shares by the participant 
but with an option to purchase a portion of said shares at $12.00 per share. As of 
February 28,1983, five officers with an aggregate of 50,000 shares remain participants; 
no options had been exercised. Of the five individuals named in the preceding 
remuneration table only Mr. Hyibert is included in the Plan. 


Employment Agreements. Registrant has employment agreements with various of its 
current executive officers. 

Prior to the commencement of the Chapter 11 proceedings, Registrant entered into 
an employment agreement with Mr. Sigoloff under which he would receive an initial base 
salary of not less than $350,000 per year subject to annual adjustments. The term 
of the agreement extends until three years following the date on which notice of 
intention to terminate the agreement is given by either Mr. Sigoloff or Registrant. 
Registrant also pays the premiums on a $1 million split dollar life insurance policy owned 
by Mr. Sigoloff and provides him with additional term life insurance of not less than $1 
million. Under the agreement, Mr. Sigoloff is entitled to receive incentive stock options of 
not less than 25,000 shares of Registrant’s common stock for each year of the term of 
his employment, such options to be exercisable at any time during the ten-year period 
following the grant of the options at an exercise price equal to the fair market 
value of the shares at the date of grant. 

Registrant has also entered into employment agreements with Messrs. Jeffrey 
Chanin, Wilhe'm Mallory, Lawrence Grill, James Van Tatenhove, Seymour Strasberg, 
Bernard Kritzer, Lawrence Friedman, and Ronald Strongwater, Executive Vice President, 
Executive Vice President, Senior Vice President-Group Officer, Senior Vice President- 
Administration, Senior Vice President-Strategic Planning, Senior Vice President-Group 
Officer, Senior Vice President-Human Resources and Senior Vice President-Real Estate 
and Group Officer, respectively, providing for employment of such persons for two-year 
terms at initial annual base rates of compensation of not less than $175,000, $125,000, 
$150,000, $125,000, $125,000, $150,000, $86,000, and $86,000 respectively. The term of 
each agreement automatically extends for an additional one-year period on each 
anniversary date unless prior to such anniversary date either Registrant or the employee 
has notified the other of its or his intention not to further extend the agreement. 

All of the foregoing employment agreements are executory contracts subject to 
possible rejection in the Chapter 11 proceedings. 

In fiscal 1984, Registrant entered into termination agreements with certain officers 
(otherthan Mr. Sigoloff) providing for severance pay in the event employment with 
Registrant is terminated otherthan “for cause” prior to the confirmation of a plan of 
reorganization for the Company in the current Chapter 11 proceedings or in the event 
such officer chooses to terminate employment with Registrant prior to such confirmation 
as a result of a change in control of the Company. These agreements provide for 12 
months base salary for executive vice presidents, 9 months base salary for certain 
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senior vice presidents, and 6 months base salary for certain other designated 
vice presidents. 


Directors Fees. Outside directors currently receive an annual fee of $20,000 plus a per 
diem fee of $1,000 for attendance at Board or committee meetings or services rendered 
on behalf of the Registrant upon the request of the Chairman. 

ITEM 12. SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS 
AND MANAGEMENT. 


(a) As of April 1,1983, the only persons (including any "group” as that term is used 
in Section 13(d) (3) of the Securities and Exchange Act of 1934) known to the 
Registrant to be the beneficial owner of more than 5% of any class of the Registrant’s 
voting securities were the Trustees of the GambiesThrift/Sharing Plan and Registrant’s 
Salaried Employees’ Deferred Profit Sharing and Thrift Plan. As of such date, employee 
benefit plans of Registrant and its subsidiaries owned in the aggregate 18.39% of 
Registrant’s voting securities, held as follows: 


Title of 

Class 

Name and 

Address of 

Beneficial Owner 

Amount and 
Nature of 
Beneficial 
Ownership 

Percent 
of Class 

Common Stock, 
$2.50 par value 

Bankers Trust Company, 

Trustee under the Gambles 
Thrift/Sharing Plan 

280 Park Avenue 

New York, NY 10017 

1,605,607 

11.16% 

Common Stock, 
$2.50 par value 

Citibank, N.A., 

Trustee under Registrant’s 

Salaried Employees’ Deferred 

Profit Sharing and Thrift Plan 

399 Park Avenue 

New York, NY 10022 

721,024 

5.01% 

Common Stock, 
$2.50 par value 

Bankers Trust Company, 

Trustee under the Gambles 

Pension Plan 

280 Park Avenue 

New York, NY 10017 

189,894 

1.32% 

Common Stock, 
$2.50 par value 

Security Pacific National Bank, 
Trustee under Registrant’s 
Employee Stock Ownership Plan 
1200 Third Avenue 

San Diego, CA 92112 

129,461 

.90% 


The shares owned by the employee benefit plans are voted in accordance with 
instructions received from participants of the Plans with respect to shares allocated to 
their respective accounts. Shares as to which no voting instructions are received, 
in general, are voted proportionately in the same manner as the shares as to which 
instructions have been received. Participants in the Plans have no right to sell 
or otherwise dispose of the shares allocated to them unless and until shares are actually 
distributed to them under the Plans. The Trustee may dispose of shares held by it 
which are not vested in a particular Participant’s account. 

(b) As of April 1,1983, the only director of Registrant beneficially owning shares 
of the Registrant’s common stock, $2.50 par value was E. L. Johnson who 
owned 102 shares, in addition, pursuant to his employment agreement with Registrant, 
Mr. Sigoloff holds currently exercisable options to acquire 25,000 shares of Registrant’s 
common stock at $4,375 per share. All Officers and Directors of the Registrant as a 
group (26 persons) beneficially owned or had the right to acquire approximately 38,000 
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shares of such stock on such date or less than one percent of Registrant’s outstanding 
voting securities. 

(c) There are no arrangements known to the Registrant, the operation of which 
may at a subsequent date result in a change in control of the Registrant. However, it is 
likely that a substantial amount of additional common stock of Registrant will be 
issued in connection with any plan of reorganization which is ultimately effectuated. 

ITEiVS 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS. 


In 1978, Wickes Corp. made advances to certain individuals who at that time were 
officers of Wickes Corp. and some of whom were, during a portion of fiscal 1983, 
officers of Registrant. The purpose of the loans was to permit such individuals to 
liquidate bank loans which had been incurred by them in connection with the purchase 
and retention of shares of common stock of Wickes Corp. In connection with such 
loans, each of the officers delivered an unsecured promissory note amortizing 
over a term of 15 years, with the maturity accelerated in the event of the termination of 
the officer’s employment with Wickes Corp., or any of its affiliates. Of the persons 
receiving such loans only T. W. Cline was still employed by the Registrant or any of its 
subsidiaries at the end of fiscal 1983 as an officer or director of the Registrant. 

The current amount of his indebtedness at January 29,1983 was $71,579; 

the maximum amount owed in fiscal 1983 was $76,907. The following amounts were 

due Registrant at 1983 fiscal year end by former officers and directors of Registrant: 

D. J. Primuth ($75,739), C. A. Johnson ($76,996), R. G. Cotton ($74,872) and E. N. 
Gordon ($70,406). Messrs. Primuth and Cotton have claimed that they are not required 
to repay these amounts in view of offsetting claims they have asserted against the 
Registrant; Mr. Gordon is repaying his indebtedness over a two year period extending 
through 1984; Mr. Johnson has, as yet, not responded to Registrant’s demand for 
repayment. 

Upon his retirement in March, 1982 Registrant retained E. L. McNeeiy as a 
consultant for two years at a monthly fee of $15,000. In view of the reorganization 
proceedings, Registrant is not making payments to Mr. McNeeiy. In addition, 
in accordance with its customary practice, Registrant permitted Mr. McNeeiy to retain 
his company-provided automobile which then had a book value of approximately $19,000. 

Prior to joining Registrant, Mr. Kritzer was a 50% shareholder of Alpert and Kritzer, 
Inc. which provided consulting services for which they were paid $245,000 including 
expense reimbursement, between April and November, 1982. Mr. Kritzer is in the 
process of terminating his relationship with Alpert and Kritzer, Inc. Although Alpert and 
Kritzer, Inc. continue to provide consulting services to Registrant, Mr. Kritzer has no 
interest in any fees derived subsequent to his becoming an officer of Registrant. 
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PART IV 


ITEM 14. EXHIBITS, FINANCIAL STATEMENTS, SCHEDULES AND REPORTS ON 


FORM 8-K. 

(a)(1) All Financial Statements 

WICKES COMPANIES, INC. AND SUBSIDIARIES 

Page No. 

Reports of Independent Public Accountants. F-1, F-2 

Consolidated Statements of Operations for the three fiscal years F-3 
ended January- 29,1983. 

Consolidated Balance Sheets at January 29, 1983 and January F-4 
30,1982. 

Consolidated Statements of Other Paid-in Capital for the three F-6 
fiscal years ended January 29,1983. 

Consolidated Statements of Accumulated Deficit for the three F-6 
fiscal years ended January 29,1983. 

Consolidated Statements of Changes in Financial Position for the F-7 
three fiscal years ended January 29,1983. 

Notes to Consolidated Financial Statements. F-S 

CANWEST FINANCIAL SERVICES (U.S.), INC. AND SUBSIDIARIES 
Report of Independent Public Accountants. F-29 

Consolidated Balance Sheets at December 31, 1982 and Decern- F-30 
ber 31, 1981. 

Consolidated Statements of income arid Retained Earnings for the F-31 
years ended December 31,1982 and December 31,1981 and for the 
five months ended December 31, 1980. 

Consolidated Statements of Changes in Financial Position for the F-32 
years ended December 31, 1982 and December 31, 1981 and for 
the five months ended December 31, 1980. 

Notes to Consolidated Financial Statements. F-34 

(a)(2) Schedules required by Regulation S-X will be filed by amendment 
on Form 8. 


Note: Separate financial statements of unconsolidated subsidiaries and 50% or less 
owned companies (otherthan CanWest Financial Services (U.S.), Inc.), have 
been omitted because all such subsidiaries are not significant. 


(a) (3) Exhibits. (Numbered in accordance with Item 601 of Regulation S-K). 

(3) (a) Certificate of Incorporation of the Registrant incorporated herein by 

reference to Exhibit 5.01 of the Registrant’s Form S-14 Registration 
Statement No. 2-68398. 

(b) Bylaws of Registrant, as amended incorporated herein by reference to 
Registrant’s 1982 Form 10-K. 

(4) (a) Revolving Loan Agreement dated as of February 16,1982, among Wickes 

Corp., the Banks signatory thereto, and Security Pacific National Bank, 
as Agent, incorporated herein by reference to Registrant’s Form 8-K 
dated February 12,1982. 
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(b) Revolving Loan Agreement dated as of February 16,1982, among 
Gamble, the Banks signatory thereto, and Security Pacific National Bank, 
as Agent, incorporated herein by reference to Registrant’s Form 8-K 
dated February 12, 1982. 

(c) Revolving Loan Agreement dated as of February 16, 1982, among Wickes 
Credit, the Banks signatory thereto, and Security Pacific National Bank, 
as Agent, incorporated herein by reference to Registrant’s Form 8-K 
dated February 12,1982. 

(d) Revolving Loan Agreement dated as of February 16,1982, among 
Gambles Credit, the Banks signatory thereto, and Security Pacific 
National Bank, as Agent, incorporated herein by reference to 
Registrant’s Form 8-K dated February 12,1982. 

(e) Continuing Guaranty by Registrant of Wickes Corp.’s Revolving Loan 
Agreement dated as of February 16,1982 incorporated herein by 
reference to Registrant’s Form 8-K dated February 12,1982. 

(f) Continuing Guaranty by Registrant of Gamble’s Revolving Loan 
Agreement dated as of February 16,1982 incorporated herein by 
reference to Registrant’s Form 8-K dated February 12,1982. 

(g) Continuing Guaranty by Registrant of Wickes Credit’s Revolving Loan 
Agreement dated as of February 16,1982 incorporated herein by 
reference to Registrant’s Form 8-K dated February 12,1982. 

(h) Continuing Guaranty by Registrant of Gambles Credit’s Revolving Loan 
Agreement dated as of February 16,1982 incorporated herein by 
reference to Registrant’s Form 8-K dated February 12,1982. 

Except for the above-listed agreements, none of the instruments defining the 
rights of holders of long-term debt of the Registrant or any of its subsidiaries 
for which consolidated or unconsolidated financial statements are required to 
be filed authorizes a total amount of securities which exceeds 10% of the 
total assets of the Registrant and its subsidiaries on a consolidated basis. The 
Registrant, by signing this Form 10-K Report, agrees to furnish a copy of each 
of the other instruments defining such rights to the Securities and Exchange 
Commission upon its request and such agreement shall constitute the 
agreement referred to in paragraph (4) (c) of the instructions to Item 601 
of Regulation S-K. 

{10} (a) Combination Agreement dated as of June 18,1980 among Wickes Corp., 
Gamble and Registrant herein incorporated by reference to Exhibit 1.01 
of the Registrant’s Form S-14 Registration Statement No. 2-68398. 

(b) Agreement of Merger by and among Wickes Corp., TWC Corporation 
and the Registrant herein incorporated by reference to Exhibit 1.02 of the 
Registrant’s Form S-14 Registration Statement No. 2-68398. 

(c) Agreement of Merger by and among Gamble, GSK Incorporated and the 
Registrant herein incorporated by reference to Exhibit 1.03 of the 
Registrant’s Form S-14 Registration Statement No. 2-68398. 

(d) Stock Purchase Agreement dated June 13,1980 among the Registrant, 
Gamble, Aristar Holdings, Inc. and CanWest Financial Services 
(U.S.), Inc. herein incorporated by reference to Exhibit 5.05 of 
Registrant’s Form S-14 Registration Statement No. 2-68398. 

(e) Agreement for Purchase and Sale of Stock effective April 2,1932 among 
Wickes Corp., IV Square, Inc. and MacGregor Golf Company incorporated 
herein by reference to Registrant’s 1982 Form 10-K. 

(f) Purchase and Sale Agreement dated May 20,1982 between Wickes Corp. 
and The Pillsbury Company incorporated herein by reference to 
Registrant’s 1982 Form 10-K. 
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(g) Agreement of Sale and Management by and between Gambles G&M 
Leasing Company, Wickes Leasing Corporation, Big 4 Lease Co., 

Gambles International Leasing Corporation and Dart & Kraft Leasing, inc., 
incorporated by reference to Exhibit 10(a) of Registrant’s Form 1Q-Q 

for the quarter ended July 31,1982. 

(h) Purchase and Sale Agreement between Gambie-Skogmo, Inc. and 
Maxwell Brothers, Inc. dated January 7,1983. 

(i) Employment Agreement dated as of March 28.1982 between Registrant 
and Sanford C. Sigoloff incorporated herein by reference to Registrant’s 
1982 Form 10-K. 

(j) Employment Agreement dated as of March 31,1982 between Registrant 
and Jeffrey Chanin incorporated herein by reference to Registrant’s 
1982 Form 10-K. 

(k) Employment Agreement dated as of March 31,1982 between Registrant 
and Wilhelm Mallory incorporated herein by reference to Registrant’s 
1982 Form 10-K. 

(l) Emoloyment Agreement dated as of March 31,1982 betv/een Registrant 
and James Van Tatenhove incorporated herein by reference to Registrant’s 
1982 Form 10-K. 

(m) Employment Agreement dated as of March 31,1982 between Registrant 
and Ronald Strongwater incorporated herein by reference to Registrant’s 
1982 Form 10-K. 

(n) Employment Agreement dated as of March 31,1982 between Registrant 
and Lawrence Friedman incorporated herein by reference to Registrant’s 
1982 Form 10-K. 

(o) Employment Agreement dated as of June 1,1982 between Registrant 
and Lawrence Grill incorporated herein by reference to Registrant’s 
1982 Form 10-K. 

(p) Employment Agreement dated as of June 1,1982 between Registrant 
and Seymour Strasberg incorporated herein by reference to Registrant’s 
1982 Form 10-K. 

(q) Form of Termination Agreement dated as of February 15,1983 between 
Registrant and various officers. 

(r) The Wickes Corporation 1971 Stock Option Incentive Plan incorporated 
herein by reference to Exhibit (10) (g) of Registrant’s 1981 Form 10-K. 

(s) Wickes Companies, Inc. 1975 Key Employee Stock Option Plan 
incorporated herein by reference to Exhibit (10) (h) of Registrant’s 
1981 Form 10-K. 

(t) Wickes Companies, inc. 1979 Key Employee Stock Option Plan 
incorporated herein bv reference to Exhibit (10) (i) of Registrant’s 1981 
Form 10-K. 

(u) Wickes Companies, Inc. 1980 Key Employee Restricted Stock Bonus Plan 
incorporated herein by reference to Registrant’s Form S-14 Registration 
Statement No. 2-58398. 

(v) Wickes Companies, Inc. 1979 Long Term Incentive Plan incorporated 
herein by reference to Exhibit (10) (k) of Registrant’s 1981 Form 10-K. 

(w) Wickes Companies, Inc. Senior Officer Retirement Plan incorporated 
herein by reference to Exhibit (10) (n) of Registrant’s 1981 Form 10-K. 

(x) The Wickes Corporation Life Annuity described on page 13 of the 
Registrant’s Proxy Statement dated April 24,1981 for use in connection 
with the Annua! Meeting of Registrant’s Stockholders held May 28,1981, 
which description is herein incorporated by reference. 
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(y) Office lease dated as of April 15,1982 by and between Barclay Curci 
Investment Company, Registrant, Wickes Corp. and Gamble with 
respect to Registrant’s new executive office in Santa Monica, California. 
Incorporated by reference to Registrant’s 1982 Form 1Q-K. 

(11) Statement re computation of earnings per share. 

(22) Subsidiaries of Registrant. 

(28) (a) Voluntary Petition under Chapter 11 filed on April 24,1982 in the 

United States Bankruptcy Court for the Central District of California on 
behalf of Registrant incorporated herein by reference to Registrant's 
1982 Form 10-K. 

(b) Voluntary Petition under Chapter 11 filed on April 24,1982 in the 
United States Bankruptcy Court for the Central District of California on 
behalf of Wickes Corp. incorporated herein by reference to Registrant’s 
1982 Form 10-K. 

(c) Voluntary Petition under Chapter 11 filed on April 24,1982 in the United 
States Bankruptcy Court for the Central District of California on behalf 
of Gamble incorporated herein by reference to Registrant’s 1982 
Form 10-K. 

(d) Voluntary Petition under Chapter 11 filed on April 24,1982 in the United 
States Bankruptcy Court for the Central District of California on behalf 
of Wickes Credit incorporated herein by reference to Registrant’s 1982 
Form 10-K. 

(e) Voluntary Petition under Chapier 11 filed on April 24,1982 in the United 
States Bankruptcy Court for the Central District of California on behalf 
of Gambles Credit incorporated herein by reference to Registrant’s 
1982 Form 10-K. 

(Several other of the Registrant’s subsidiaries also filed Voluntary 
Petitions in the United States Bankruptcy Court for the Centra! District 
of California, which petitions are substantially identical in all material 
respects to the above-referred petitions. See Exhibit (22) hereto for 
identifying schedule.) 

This Form 10-K Annual Report (without Schedules or Exhibits) is being sent 
to the stockholders of Registrant as part of the Wickes Companies, Inc. 1983 
Annual Report to Stockholders. Registrant will furnish a copy of the related 
schedules and of any of the Exhibits referenced above upon the request of a 
stockholder for a fee of not more than $.50 per page to cover Registrant’s 
expenses in furnishing such exhibit. 

(b) Reports on Form 8-K filed during the last quarter of the fiscal year ended 
January 29,1983. 

NONE. 
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SIGNATURES 


Pursuant to the requirements of Section 13 or 15(d) cf the Securities Exchange 
Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the 
undersigned, thereunto duly authorized. 


WICKES COMPANIES, INC. 
(Registrant) 


Sanford C, Sigoioff, Chairman of the 
Board and President 


Dated: April 27, 1983 

Pursuant to the requirements of the Securities Exchange Act of 1934, this report 
has been signed below by the following persons on behalf of the Registrant and in the 
capacities and on the dates indicated. 


Dated: April 27, 1983 

Sanford C. Sigoioff, Chairman of the Board, 
President, Chief Executive Officer 
and Director 


Dated: April 27, 1983 


Jeffrey Chanin, Executive Vice President 
and Director 


Dated: April 27, 1983 


Wilhelm A. Mallory, Executive Vice President 
and Chief Financial Officer 
(Principal Accounting Officer) 


Dated: April 27, 1983 


Rita E. Hauser, Director 


Dated: April 27, 1983 


Ellsworth L. Johnson, Director 


Dated: April 27, 1983 


Preston Silbaugh, Director 
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REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS 


To the Board of 
Directors and 
Stockholders of 
Wickes Companies, 
Inc.: 


We have examined the consolidated balance sheet of Wickes Companies, Inc. (a 
Delaware Corporation, hereinafter referred to as the “Company”) and Subsidiaries as 
of January- 29,1983, and the related consolidated statements of operations, other paid-in 
capital, accumulated deficit, and changes in financial position for the fiscal year then 
ended. Our examination was made in accordance with generally accepted auditing 
standards and, accordingly, included such tests of the accounting records and such 
other auditing procedures as we considered necessary in the circumstances. 

The accompanying financial statements have been prepared on a going-concern 
basis which contemplates the realization of assets and the payment of liabilities in the 
ordinary course of business. As shown in the consolidated financial statements, the 
Company incurred a net loss of $248,682,000 for the fiscal year ended January' 29,1883. 
As more fully described in Note 1 on or about April 24,1982, the Company and 
substantially all of its domestic subsidiaries filed petitions for reorganization under 
Chapter 11 of the Federal Bankruptcy Code. Under the Federal Bankruptcy Code, the 
Company has been authorized to operate its business as a debtor-in-possession until 
further order of the Court. As of April 24,1982, the Company was in default on 
substantially all of its unsecured debt. 

The appropriateness of using the going-concern basis is dependent upon, among 
other things, confirmation of a plan of reorganization, future profitable operations and 
the ability to generate sufficient cash from operations and financing sources to meet 
obligations. As a result of the reorganization proceedings, the Company may curtail 
certain operations and/or sell assets or liquidate liabilities for amounts other than those 
reflected in the financial statements referred to above. The financial statements do not 
give effect to any adjustments, except those noted in the following paragraph, 
relating to the realization and classification of assets, the amounts and classification of 
liabilities or the effects on existing stockholders’ deficit that may result from any plans, 
arrangements, or other actions arising from the reorganization proceedings or the 
success of future operations. 

As discussed in Note 4 to the financial statements, the Company has provided 
$242,158,000 in resen/es for estimated losses on asset dispositions and store closings, 
in addition, as discussed more fully in Note 5, the Company has provided a reserve of 
$75,000,000 for losses and expenses to be incurred in connection with its decision to 
close its catalog operation, Aldens, Inc. 

The Company has been named as a defendant in class action lawsuits as described 
in Note 12. The final outcome of these matters is not presently determinable and no 
provision for any liability that may result has been made in the financial statements. 

For the reasons described in Note 21, the Company has not presented information 
regarding Financial Reporting and Changing Prices that the Financial Accounting 
Standards Board has determined is necessary to supplement, although not required to 
be a part of, the basic financial statements. 

in our opinion, subject to the effects on the consolidated financial statements of 
such adjustments, if any, as might have been required had the outcome of the 
uncertainties referred to in the preceding paragraphs, all of which relate to the 
realization and classification of recorded asset amounts, the amounts and classification 
of liabilities and the effects on existing stockholders’ deficit, been known, the 
consolidated financial statements referred to above present fairly the financial position 
of Wickes Companies, Inc. and Subsidiaries as of January 29,1983, and the results of 
their operations and the changes in their financial position for the fiscal year then ended, 
in conformity with generally accepted accounting principles, which, except for the 
change (with which we concur) to the consolidation method of accounting for the 
Company’s wholly-owned credit corporations as indicated in Note 3 have been applied 
on a basis consistent with that of the preceding year. 


ARTHUR ANDERSEN & CO. 


Los Angeles, California, 
March 24, 1983. 
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REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS 


To the Board of 
Directors and 
Stockholders of 
Wickes Companies, 
Inc.: 


We have examined the consolidated balance sheet of Wickes Companies, Inc. and 
Subsidiaries as of January 30,1982 and the related consolidated statements of 
operations, other paid-in capital, accumulated deficit, and changes in financial position 
for each of the two fiscal years in the period ended January 30,1982. Our examinations 
were made in accordance with generally accepted auditing standards and, accordingly, 
included such tests of the accounting records and such other auditing procedures as we 
considered necessary in the circumstances. 

The balance sheet has been restated to give effect to the change in the method 
of consolidation as described in Note 3. 

The accompanying financial statements have been prepared on a going-concern 
basis which contemplates the realization of assets and the liquidation of liabilities in the 
ordinary course of business. As shown in the consolidated financial statements, the 
Company incurred a net loss of $258,253,000 for the fiscal year ended January 30,1982. 
As more fully described in Note 1, on April 24 and 26,1982, the Company and various 
subsidiaries filed petitions for reorganization under Chapter 11 of the Federal Bankruptcy 
Code. Under the Federal Bankruptcy Code, the Company is authorized to operate its 
business as a debtor-in-possession until further order of the Court. As indicated in 
Note 1, as of April 24,1982, the Company is in default on substantially all of its 
unsecured debt and the debt of its subsidiaries. 

The appropriateness of using the going-concern basis is dependent upon, among 
other things, confirmation of a plan of reorganization, future profitable operations and the 
ability to generate sufficient cash from operations and financing sources to meet 
obligations. As a result of the reorganization proceedings, the Company may curtail 
certain operations and/or sell assets or liquidate liabilities for amounts other than those 
reflected in the financial statements referred to above. The financial statements do not 
give effect to any adjustments to the carrying value of assets, or amounts or priorities 
of liabilities as of consequence of these matters. 

The Company has been named as a defendant in class action lawsuits as described 
in Note 12. The final outcome of these matters is not presently determinable and no 
provision for any liability that may result has been made in the financial statements. 

As further discussed in Note 4, the Company provided $200,100,000 in reserves for 
estimated losses on asset dispositions and store closings. This provision is based on 
management’s estimates of the net realizable value of assets to be sold and other costs 
and expenses to be incurred. The net proceeds from disposition of assets and store 
closings are dependent upon future events and may vary from those presently 
contemplated. 

For the reasons described in Note 21, the Company has not presented information 
regarding Financial Reporting and Changing Prices that the Financial Accounting 
Standards Board has determined is necessary to supplement, although not required to 
be a part of, the basic financial statements, in addition, for the reasons described in 
Note 20, the Company has not presented information regarding Segments of the 
Company’s Operations for fiscal years 1982 and 1981 that the Financial Accounting 
Standards Board has determined is required to be part of the basic financial statements. 

Because of the materiality of the matters referred to above, we are unable to, and 
do not, express an opinion on the consolidated financial statements of Wickes 
Companies, Inc. and Subsidiaries as of January 30,1982 and for the year then ended. 

In our opinion, the accompanying consolidated statements of operations, other 
paid-in capital, accumulated deficit and changes in financial position present fairly the 
results of operations and changes in financial position for the fiscal year ended January 
31,1981 in conformity with generally accepted accounting principles applied on a 
consistent basis. 


COOPERS & LYBRAND 

San Diego, California 
June 14,1982, except for the 
second and seventh paragraphs 
of this report, as to which the 
date is April 27,1983. 
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Wickes Companies, Inc. 
and Subsidiaries 


Consolidated Statements of Operations 

(Thousands, except per share amounts) 


Fiscal Year Ended 

January 29. 
1983 

January 30, 
1932 

January 31, 
1981 

Net sales 

$2,638,215 

$3,517,208 

$2,486,824 

Cost of goods sold, marketing and 
administrative expenses, exclusive of 

items below 

2,526,450 

3,260,194 

2,295,874 

Taxes, other than taxes on income 

39,911 

50,438 

32,438 

Depreciation and amortization 

34,046 

41,948 

32,478 

Rents 

46,368 

54,404 

36,027 

Interest 

50,144 

172,512 

104,008 

Write-off of debt discount and expense 

52,205 

— 

— 

Store closing reserves 

42,058 

200,100 

— 


2,791,182 

3,779,596 

2,500,825 

Loss before income taxes (benefit) of continuing 

consolidated operations 

(152,967) 

(262,388) 

(14,001) 

Gain on sales of equity securities 

— 

25,397 

— 

Equity in pretax income (loss) of 

unconsolidated subsidiaries 

2,200 

(13,040) 

8,273 

Equity in net income of 50 percent or 

less owned companies 

8,957 

4,166 

4,155 

Loss from continuing operations 

before income taxes (benefit) 

(141,810) 

(245,865) 

(1,573) 

Income taxes (benefit) 

1,636 

(55,888) 

(9,625) 

Income (loss) from continuing 

operations 

(143,446) 

(189,977) 

8,052 

Discontinued operations: 

Income (loss) from operations, net of 
income taxes (benefit) of$ -0- , 

$(1,442) and $5,086 

(30,236) 

(29,765) 

4,323 

Loss on disposal, net of income tax benefit in 

1981 of $4,148 

(75,000) 

(38,511) 

(4,099) 

Net income (loss) 

$ (248,682) 

$ (258,253) 

$ 8,276 

Income (loss) per common share: 

Continuing operations 

$ (9.89) 

$ (13.21) 

$ .46 

Discontinued operations: 

Income (loss) from operations 

(2.08) 

(2.05) 

.34 

Loss on disposal 

(5.15) 

(2.65) 

(-32) 

Net income (loss) 

$ (17.12) $ (17.91) $ .48 


The Notes to Consolidated Financial Statements are an integral part 
of these financial statements. 
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Wlckes Companies, Inc. Consolidated Balance Sheets 
and Subsidiaries ( In Thousands) 


Assets 

January 29, 
1983 

January 30, 
1982 

Current Assets: 



Cash 

$ 105,024 

$ 45,329 

Short-term cash investments 

219,656 

24,500 

Accounts and notes receivable, net 

541,638 

623,760 

Inventories 

501,189 

589,320 

Income taxes receivable 

— 

15,000 

Current assets of discontinued operations 

20,807 

122,472 

Other current assets, principally prepaid expenses 

18,302 

29,905 

Total current assets 

1,406,616 

1,450,286 

Investments in and advances to unconsolidated 



subsidiaries and 50 percent or less owned companies 

32,647 

67,185 

Property, plant and equipment, at cost: 



Land and improvements 

43,587 

43,572 

Buildings 

220,208 

272,731 

Machinery and equipment 

146,532 

158,525 

Leasehold improvements 

67,973 

78,771 

Construction in progress 

4,421 

2,614 


482,721 

556,213 

Less: Accumulated depreciation and amortization 

(153,758) 

(166,267) 

Store closing reserves 

(20,300) 

(18,200) 

Property, plant and equipment, net 

Investments and other receivables 

Other assets 

308,663 

45,338 

105,341 

371,746 

34,961 

14,908 


$1,898,605 

$1,939,086 


The Notes to Consolidated Financial Statements are an integral part 
of these financial statements. 
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Wickes Companies, Inc. 
and Subsidiaries 


Liabilities and Stockholders’ Equity 

January 29, 
1933 

January 30, 
1382 

Current Liabilities: 

Notes payable 

$ 6,866 

$ 575,384 

Current maturities of long-term debt 

1,154 

73,574 

Accounts payable 

109,912 

203,055 

Accrued expenses, including payroll and employee 

benefits of $58,678 and $49,018 

221,907 

199,290 

Current liabilities of discontinued operations 

assumed by purchaser 

— 

27,085 

Other current liabilities 

4,673 

28,713 

Total current liabilities 

344,512 

1,107,101 

Liabilities subject to settlement under reorganization 

proceedings 

1,636,674 

— 

Long-term debt 

14,310 

639,190 

Capital lease obligations 

103,082 

140,373 

Deferred income taxes 

1,075 

— 

Commitments and contingencies 

— 

— 

Total liabilities 

2,099,653 

1,886,664 

Preferred stocks at aggregate value in mandatory 

redemption 

29,158 

29,298 

Common stock 

35,963 

35,519 

Other paid-in capital 

113,867 

113,460 

Stock dividend distributed March 10,1982 

— 

2,928 

Accumulated deficit 

(372,015) 

(122,841) 

Receivable for stock issued under stock bonus plan 

— 

(2,040) 

Accumulated foreign currency translation adjustments 

(8,021) 

(3,902) 

Total common stockholders’ (deficit) equity 

(230,206) 

23,124 


$1,898,605 

$1,939,086 
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Wickes Companies, inc. Consolidated Statements of Other Paid-In Capital 
and Subsidiaries (In Thousands) 


Fiscal Year Ended 

January 29, 
1983 

January 30, 
1982 

January 31, 
1981 

Balance at beginning of year 

$ 113,460 

$ 110,067 

$ 69,786 

Stock issued for acquisition of Gambie- 
Skogmo, Inc. 

_ 

_ 

38,632 

Stock dividends 

1,985 

3,076 

— 

Miscellaneous 

(1,578) 

317 

1,649 

Balance at end of year 

$ 113,867 

$ 113,460 

$ 110,067 


Consolidated Statements of Accumulated Deficit 




(In Thousands) 





January 29, 

January 30, January 31, 

Fiscal Year Ended 

1983 

1932 

1931 

Balance at beginning of year 

$(122,841) 

$ 151,858 $ 

158,602 

Net income (loss) 

(248,682) 

(258,253) 

8,276 

Cash dividends 

(492) 

(9,502) 

(15,011) 

Stock dividends 

— 

(6,944) 

— 

Miscellaneous 

— 

— 

(9) 

Balance at end of year 

$(372,015) 

$ (122,841) $ 

151,858 


The Notes to Consolidated Financial Statements are an integral part of 
these financial statements. 
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Wickes Companies, 
and Subsidiaries 


Consoiidafed Statements of Changes ;n Financial Position 

(In Thousands) 


Fiscal Year Ended 

January 29, 
1983 

January 30, 
1982 

January 31, 
1981 

Sources of Funds: 

Continuing Operations: 

Income (loss) from continuing operations 

Items not affecting working capital: 

Write-off of debt discount and expense 
Depreciation and amortization 

Amortization of deferred charges 

Deferred income taxes 

Equity in undistributed net income of 
unconsolidated subsidiaries and 

50 percent or less owned companies 

Store closing reserves provided against 
non-current assets 

$ (143,446) 

52,205 

34,046 

1,075 

(10,739) 

462 

$ (189,977) 

41,948 

4,205 

(10,500) 

(11,672) 

30,400 

$ 8,052 

32,478 

3,292 

(7,492) 

(18,475) 

Funds provided from (used in) continuing 
operations 

(66,397) 

(135,596) 

17,855 

Discontinued Operations: 

Income (loss) from discontinued operations 

(105,236) 

(68,276) 

224 

Items not affecting working capital: 

Depreciation and amortization 

1,247 

3,336 

5,549 

Amortization of deferred charges 

— 

5 

2,378 

Equity in undistributed net income of 
discontinued unconsolidated subsidiaries 

(2,777) 

(5,211) 

(284) 

Funds provided from (used in) discontinued 
operations 

(106,766) 

(70,146) 

7,867 

Acquisition of Gamble-Skogme, hie.: 

Total assets 



(1,225,927) 

Total liabilities 

— 

— 

1,037,135 

Less: Working capital acquired 

— 

— 

384,481 

Common stock issued 

— 

— 

45,720 

Proceeds from disposal of assets 

— 

— 

133,799 

Funds provided from acquisition 

— 

— 

375,208 

Proceeds from sales of property, plant and 
equipment 

22,331 

7,879 

33,115 

Sales of equity securities 

_ 

32,458 

— 

Increase in long-term debt and capital lease 
obligations 

7,358 

2,867 

12,744 

Reclassification of non-current assets of 
discontinued operations 

(7,700) 

22,724 

24,663 

Reclassification of current liabilities to liabilities 
subject to settlement under reorganization 
proceedings 

948,928 



Decrease in working capital 

— 

269,598 

— 


$ 797,754 

$ 129,784 

$ 471,452 


The Notes to Consolidated Financial Statements are an integral part 
of these financial statements. 
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Wickes Companies, Inc. 
and Subsidiaries 


Consolidated Statements of Changes in Financial Position (Continued) 

(In Thousands) 


Fiscal Year Ended 

January 29, 
1983 

January 30, 
1982 

January 31, 
1981 

Uses of Funds: 

Additions to property, plant and equipment 

$ 39,942 

$ 36,921 

$ 

89,327 

Reductions in long-term debt and capital lease 
obligations 

2,580 

70,138 


48,684 

Cash dividends 

492 

9,502 


15,011 

Increase in investments in and advances to 
unconsolidated subsidiaries 

17,456 

5,057 


3,974 

Increase in working capital (including in fiscal 
year 1983 reclassification of current liabilities 
of $948,928 as a result of Chapter 11 filing) 

718,919 



304,122 

Other, net 

18,365 

8,166 


10,334 


$ 797,754 

$ 129,784 

$ 

471,452 

Changes in Working Capital: 

Cash and short-term investments 

$ 254,851 

$ 33,412 

$ (101,973) 

Accounts and notes receivable 

(82,122) 

(52,007) 


37,304 

Inventories 

(88,131) 

(110,335) 


(6,133) 

Other current assets 

(11,603) 

(1,089) 


(5,480) 

Current assets of discontinued operations 

(101,665) 

68,825 


50,486 

Notes payable and current maturities of 
long-term debt 

640,938 

(243,118) 


(26,394) 

Accounts payable, accrued expenses and other 
current liabilities 

94,566 

15,738 


(41,225) 

Liabilities of discontinued operations 

27,085 

(27,085) 


— 

Income taxes 

(15,000) 

42,461 


13,840 

Dividends payable 

—■ 

3,600 


(784) 

Working capital acquired 

— 

— 


384,481 

Increase (decrease) in working capital 

$ 718,919 

$(269,598) $ 

304,122 


The Notes to Consolidated Financial Statements are an integral part of 
these financial statements. 
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WICKES COMPARES, INC. AND SUBSIDIARIES 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

On April 24,1982, Wickes Companies, Inc. (the “Company”) filed a petition for 
reorganization under Chapter 11 of the Federal Bankruptcy Code (the “Bankruptcy 
Code”). Substantially all of the Company’s domestic subsidiaries have also filed 
petitions for reorganization. The various proceedings have been consolidated for 
administrative purposes. Under Chapter 11 of the Bankruptcy Code, substantially all 
liabilities are subject to settlement under a plan of reorganization to be voted upon by 
all impaired classes of creditors and equity security holders and confirmed by the 
Federal Bankruptcy Court. 

As a result of the filing under Chapter 11, substantially all of the Company’s 
unsecured debt and the debt of iis subsidiaries operating under Chapter 11 are in 
default of the terms of the applicable loan agreements, notes and debentures. From 
the date of filing, default remedies are suspended and other contractual obligations 
may not be enforced against the Company. Current payment of post-petition interest on 
unsecured debt is suspended during the bankruptcy proceedings. The extent and 
manner of any eventual payment will be affected by a number of factors during the 
Chapter 11 proceedings and, therefore, interest during the period of the proceedings 
has not been reflected in the financial statements, interest calculated at contractual 
rates from the dates of filing Chapter 11 petitions through January 29,1983 aggregated 
$123,410,000. 

Under the Bankruptcy Code, the Company may reject executory contracts and lease 
obligations. Parties affected by these rejections may file claims with the Bankruptcy 
Court in the reorganization proceedings. 


The Company was formed in fiscal year 1981 to be the parent company of The Wickes 
Corporation and Gamble-Skogmo, Inc. The merger of Wickes Companies, Inc. and The 
Wickes Corporation was, for accounting purposes, treated on a basis similar to a 
“pooling of interests,” with the common stockholders of The Wickes Corporation 
receiving one share of common stock of Wickes Companies, Inc for each share of 
common stock of The Wickes Corporation held. On August 12,1980, the Company 
acquired Gamble-Skogmo, Inc. in a transaction treated, for accounting purposes, as a 
“purchase,” with each common stockholder of Gamble-Skogmo, Inc. receiving $33 cash 
and three-quarter share of common stock of Wickes Companies, Inc. for each share of 
common stock of Gamble-Skogmo, Inc. held. The Consolidated Statement of Operations 
of the Company for fiscal year 1981 includes the results of operations of Gamble- 
Skogmo, Inc. since August 12,1980, and those of The Wickes Corporation for the 
entire year. 


Consolidation — The consolidated financial statements include the accounts of Wickes 
Companies, Inc. and its subsidiaries, except for insurance and real estate investment 
subsidiaries. During fiscal year 1983, the finance subsidiaries were consolidated and 
balance sheet accounts have been restated to include the finance subsidiaries. See 
Note 6 to Consolidated Financial Statements for condensed financial information 
regarding the finance subsidiaries. Amounts for fiscal year 1983 applicable to stores 
included in a store closing program commenced in the fourth quarter of fiscal year 
1982 (See Note 4 to Consolidated Financial Statements) are excluded from the 
Consolidated Statements of Operations. Net sales of such stores aggregated $337.9 
million and their pretax loss, which was previously provided for, aggregated $52.6 
million. 
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3. Summary of 
Significant 
Accounting 
Policies: 


2. Basis of 
Presentation: 


Proceedings 
tinder 
Chapter 11: 



WfCSCES COMPANIES, INC. AND SUBSIDIARIES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


3. Summary of 
Significant 
Accounting 
Poiicies 
(continued): 


Certain prior period balances have been reclassified to conform to the fiscal 1983 
presentation. Ail significant inter-company accounts and transactions have been 
eliminated. 

Fiscal Year — The fiscal year of the Company ends on the last Saturday of January. 
Fiscal years 1983 and 1982 were 52 week years ending on January 29,1983 and 
January 30,1982, respectively. Fiscal year 1981 was a 53 week year ending on 
January31, 1981. 

Foreign Currency Translation — During fiscal year 1982, the Company adopted 
Financial Accounting Standards Board Statement No. 52, “Foreign Currency 
Translation.” Statement No. 52 generally provides that financial statements of foreign 
operations be translated at current exchange rates and that adjustments arising from 
foreign currency translation be accumulated as a separate component of stockholders’ 
equity rather than charged against current period income. Prior to fiscal year 1982, the 
Company translated financial statements of foreign operations in accordance with 
Financial Accounting Standards Board Statement No. 8, which provided that, among 
other things, inventories and property, plant and equipment and their related expense be 
translated at historical exchange rates and that translation adjustments be charged 
against current period income. The cumulative effect of the change, $1,553,000, was 
charged to the separate component of stockholders’ equity. Translation adjustments 
during fiscal years 1982 and 1983 aggregated $2,349,000 and $4,119,000, respectively. 

Inventories — Inventories are valued principally at the lower of cost or market, but not 
in excess of net realizable value. Cost for other than merchandising operations has 
generally been determined on a first-in first-out basis. Cost for merchandising 
operations has been determined primarily by the retail method of accounting on a 
first-in first-out basis. 

Property, Plant and Equipment — Property, plant and equipment are stated at cost. 

Plants not in service or expected to be liquidated are carried at depreciated cost, but 
not in excess of net realizable values. Provisions for depreciation are primarily 
computed on a straight-line basis over the estimated useful lives of the assets. 

Leasehold improvements are amortized over the lesser of the lease term or the 
estimated useful life of the improvements. 

Leases — Leases that transfer substantially all the benefits and risks incident to the 
ownership of property are considered capital leases and are reflected as assets and 
liabilities in the balance sheet. Other leases are considered operating leases and 
rental payments are charged to expense. 

Income Taxes — Provision is made in the financial statements for deferred income 
taxes which result from items which are reflected in income for tax purposes in 
different years than they are reflected in income for financial statement purposes. 
Available investment tax credits are recorded under the flow-through method of 
accounting as a reduction of the current provision for Federal income taxes. See also 
Note 18 to Consolidated Financial Statements. 

Pensions — The Company and its subsidiaries have pension plans covering substantially 
all employees who meet eligibility requirements. Pension costs include current service 
costs and amortization of past service costs, generally over a thirty to forty year period. 

Earnings Per Common Share — Primary ea’rnlngs (loss) per common share is calculated 
by dividing income or loss, after deducting dividends paid on preferred stock, by the 
weighted average common shares outstanding during the period. 
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4. Store Closing 
Reserves: 


5. Discontinued 
Operations: 


V/ICKES COMPANIES, INC. AND SUBSIDIARIES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


The Company made the decision in the fourth quarter of fiscal year 1982 to commence 
a store dosing program aimed at those divisions and individual stores not considered 
viable for continuation as operating entities. Related reserve requirements resulted 
in a provision in the fourth quarter of fiscal year 1982 for losses totalling $200,100,000. 
During fiscal year 1983, as part of management’s ongoing review of operations, 
additional reserve requirements of $42,058,000 were identified and provided. Reserve 
balances at January 29,1983, and January 30,1982, of which $55,000,000 and 
$51,600,000, respectively, are classified with accrued liabilities, are summarized below 
(in thousands): 



January 29, 

January 30, 


1983 

1982 

Provision for doubtful accounts(a) 

Provision for loss in connection with the 

$ 48,900 

$ 75,300 

liquidation of inventories(a) 

Provision for loss on disposals and abandonments of 

28,700 

45,100 

property, plant and equipment(a) 

20,300 

18,200 

Provision for losses during phase-out period (b) 
Provision for losses on leased premises, miscellaneous 

49,400 

28,500 

costs and other losses(c) 

11,800 

33,000 

Total 

$159,100 

$200,100 


(a) January 30,1982, amounts estimated by management based on reviews of 
individual units and industry experience as to net realizations on liquidations 
or disposal of retail businesses. January 29, 1 983, balances incorporate the 
Company’s experience during fiscal 1983 and actions taken during the year. 

(b) Principally payroll costs, including severance payments. 

(c) Includes estimated costs for lease terminations, including estimated property 
taxes and other costs prior to the effective date of lease termination, giving 
consideration to the provisions of Chapter 11 of the Bankruptcy Code. 

In addition, during fiscal year 1982 Wickes Venture Capital, an unconsolidated 
real estate investment subsidiary, provided a valuation reserve of $12,500,000 against 
its assets. During fiscal year 1983, an additional $4,500,000 was provided. 

The above reserves are considered to be reasonable estimates of the losses 
expected to be incurred for those operations presently identified for disposition or 
liquidation. To the extent additional actions are identified at a later date, either by 
more extensive store closures for those operations included above, or by identification 
of additional divisions for such action, any additional reserves, or any deficiencies 
or excesses in the above reserves, will be recognized against future operations as 
actual liquidating transactions occur or as the need for changes in the reserves may 
become evident. 


During fiscal year 1983, the Company made the decision to discontinue its leasing 
operations. On August 31,1982, the Company consummated an agreement with Dart 
and Kraft Leasing, Inc. whereby Dart and Kraft purchased certain assets of the leasing 
subsidiaries and agreed to collect on behalf of the leasing subsidiaries the remaining 
amount due on outstanding leases. Income arising from collections of such leases will 
be recognized as realized. During fiscal year 1983, the Company made the decision 
to close its catalog operation, Aldens, Inc. A $75,000,000 reserve, of which $53,000,000 
related to the writedown of assets, was recorded for losses and expenses to be 
incurred in the closing. 
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WICKES COMPANIES, INC. AND SUBSIDIARIES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


5. Discontinued During fiscal year 1982, the Company made the decision to sell MacGregor Golf 

Operations Company and Wickes Agriculture division. The sale cf 75% of MacGregor Golf 

(continued): Company was completed April 2,1982, and the sale of the net assets of Wickes 

Agriculture division was completed May 20,1982. Losses resulting from these 
dispositions aggregating $19,611,000 were provided for during fiscal year 1982. 

During fiscal year 1981, the Company made the decision to discontinue the 
operations of Wickes Buildings division and to sell Wickes Forest Industries division. 
During fiscal year 1981, an $8,247,000 reserve was provided for loss from disposal of 
Wickes Buildings division. During fiscal year 1982, as a result of the decline in the 
housing industry, the Company reassessed the net realizable values of Wickes Forest 
Industries and recorded an $18,900,000 reserve for loss from disposal of this division. 

The reserves established are considered to be reasonable estimates of the losses 
expected to be incurred. Any deficiencies or excesses of such reserves will be 
recognized against future income as actual liquidating transactions occur or as the 
need for changes in the reserves may become evident. 

At January 29,1983 and January 30,1982, the remaining assets and liabilities 
associated with the discontinued operations are included in the consolidated balance 
sheets as follows (in thousands): 



January 29, 
1983 

January 30, 

1982 

Assets: 

Accounts and notes receivable 

$ 3,713 

$ 32,083 

Inventories 

16,936 

78,647 

Property, plant and equipment, net 

14,829 

36,751 

Other assets 

75,420 

13,736 

Reserve for losses and contingencies of 

discontinued operations 

(12,825) 

(38,745) 


98.073(a) 

122,472 

Liabilities: 

Accounts payable 

4,422 

30,342 

Accrued expenses 

53,169 

4,521 

Liabilities subject to settlement under 

reorganization proceedings 

31,570 

— 

Long-term debt 

3,738 

249 

Liabilities assumed by purchaser 

— 

27,085 


92,899 

62,197 


$ 5,174 

$ 60,275 

(a) Classified in the consolidated balance sheet as follows: 

Current assets of discontinued operations 

$ 20,807 


Other long-term assets 

77,266 



$ 98,073 
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S. Discontinued 
Operations 
(continued): 


6. Finance 
Subsidiaries: 


WICKES COMPARES, INC. AND SUBSIDIARIES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


Amounts for fiscal years 1932 and 1981 have been restated to reflect the leasing 
subsidiaries and Aldens, Inc. as discontinued operations. Summarized statements of 
operations for the discontinued operations are as follows (in thousands): 



1983 

1982 

Fiscai 

1981 

Sales 

Cost and expenses 

$263,638 

296,651 

$700,897 

737,818 

$471,067 

462,895 

Equity in pretax income of leasing subsidiaries 

(33,013) 

2,777 

(36,921) 

5,714 

8,172 

1,237 

Income (loss) before taxes 

Income taxes (benefit) 

(30,236) 

(31,207) 

(1,442) 

9,409 

5,086 

Net income (loss) 

$(30,236) 

$(29,765) 

$ 4,323 


The business of Wickes Credit Corporation and Gambles Credit Corporation, which 
are consolidated in the accompanying financial statements, is derived from the purchase 
and/or financing of customer sales contracts and accounts receivable generated by 
various retail and wholesale merchandising operations of the Company and its 
subsidiaries. On April 24,1982, the Company filed a petition for reorganization under 
Chapter 11 of the Federal Bankruptcy Code. On April 26,1982, the finance subsidiaries 
filed similar petitions. In connection with those proceedings, questions have arisen 
(and, in the case of Gambles Credit Corporation, an action for declaratory relief has 
been filed in the Bankruptcy Court) as to whether the finance subsidiaries had 
acquired valid title to and/or obtained and maintained valid and non-voidable security 
interests in the sales contracts and receivables acquired from affiliated companies 
free of any claims of the unsecured creditors of such affiliates. In view of the 
preliminary nature of the reorganization proceedings of the Company and its finance 
subsidiaries, and until such issues are resolved by the Bankruptcy Court, the Company 
is unable to evaluate whether any such claims will be sustained in the reorganization 
proceedings and, if so, to what extent. 
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6. Finance 
Subsidiaries 
(continued): 
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WICKES COMPANIES. INC. AND SUBSIDIARIES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


Included in accounts and notes receivable in the accompanying consolidated 
balance sheets are receivables carried on the books of Wickes Credit Corporation and 
Gambles Credit Corporation aggregating $456,037,000 and $550,471,000 at January 29, 
1983, and January 30,1982, respectively. The condensed combined balance sheets of 
Wickes Credit Corporation and Gambles Credit Corporation follow (in thousands): 


January 29, January 30, 
1983 1982 


Assets: 



Customer deferred payment contracts 

$456,037 

$550,471 

Cash and short-term investments 

81,241 

9,581 

Due from affiliates (a) 

53,534 

— 

Other 

3 

— 


$590,815 

$560,052 

Liabilities and stockholders’ equitv: 



Notes payable and current portion of long-term debt 

$ - 

$210,633 

Other liabilities 

1,369 

5,059 

Due to affiliates(b) 

Liabilities subject to settlement under 

26,513 

43,028 

reorganization proceedings 

398,772 

— 

Long-term debt 

— 

159,258 


426,654 

417,978 

Stockholder’s equity 

164,161 

142,074 


$590,815 

$560,052 

(a) Including $15,995 pre-petition at January 29,1983 

(b) Including $23,308 pre-petition at January 29,1983 



Condensed combined statements of income of Wickes Credit Corporation and 

Gambles Credit Corporation follow (in thousands): 



Fiscal 

Fiscal 

Fiscal 

1963 

1982 

1981 

Income: 



Earnings on customers’ deferred payment 
contracts purchased $25,195 

Charges to merchandising operations 

$ 26,018 

$ 19,930 

of the Company 31,564 

61,851 

27,363 

Investment income 4,591 

— 

— 

61,350 

87,869 

47,298 

Expenses: 



Interest 27,167 

57,592 

27,565 

Other expenses 9,039 

6,684 

5,225 

Income taxes 3,057 

10,929 

6,900 

39,263 

75,205 

39,690 

Net income $ 22,087 

$ 12,664 

$ 7,608 
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6. Finance 
Subsidiaries 
(continued): 


WICKES COMPANIES, INC. AND SUBSIDIARIES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


Interest expense of the finance subsidiaries is included in the consolidated financial 
statements. As described in Note 1 to Consolidated Financial Statements, interest 
on unsecured debt has not been reflected in the financial statements for fiscal year 1983 
subsequent to filing of Chapter 11 petitions. Interest expense for fiscal year 1983 
includes the write-off of debt discount of $7,934,000. Earnings on customers' deferred 
payment contracts less other expenses are included in cost of sales, marketing and 
administrative expenses in the Consolidated Statements of Operations. Charges to 
the merchandising operations of the Company are eliminated in consolidation. 

Gambles Credit Corporation and Gamble-Skogmo, Inc. are parties to an Income 
Maintenance, Ownership and Subordination Agreement which, in effect, requires that 
Gamble-Skogmo provide such funds as may be required to provide income to Gambles 
Credit to pay for fixed charges of Gambles Credit in an amount not less than 150% of 
the fixed charges of Gambles Credit in any fiscal year, in view of the uncertainty 
described above and as a result of the reorganization proceedings, Gambies Credit 
has entered into a stipulation with Gambie-Skogmo, approved by the Bankruptcy Court, 
providing, among other things, for a continuation of certain of the past relationships 
between Gambles Credit and Gamble-Skogmo without prejudice to the rights of either 
of them or any of their respective creditors. The Stipulation was effective as of April 24, 
1982 and, among other things, provides forthe accrual of a fee of $1,333,333 per month 
in lieu of any fee accrual under the Income Maintenance, Ownership and Subordination 
Agreement, pending resolution of the issue of the fees to which Gambles Credit is entitled 
to receive under the income Maintenance, Ownership and Subordination Agreement 
and the issues referred to above. Accordingly, results of operations of Gambles Credit 
reflect the monthly fee from April 24,1982. Pending resolution of all the issues described 
above and in Note 1 to Consolidated Financial Statements, all rights of the parties are 
preserved, and restatements may be required pending resolution of those issues. 

Wickes Credit Corporation and The VVickes Corporation are parties to an agreement 
which, in effect, requires that Wickes Corporation provide such funds as may be 
required to maintain the net earnings available for fixed charges of Wickes Credit at an 
amount not less than 150% of the fixed charges of Wickes Credit in any fiscal year. In 
view of the uncertainty described above and as a result of the reorganization proceedings, 
Wickes Credit has entered into a Stipulation with Wickes Corporation, approved by the 
Bankruptcy Court, providing, among other things, for a continuation of certain of the past 
relationships between Wickes Credit and The Wickes Corporation without prejudice to 
the rights of either of them or any of their respective creditors. The Stipulation was 
effective from the dates of commencement of the Chapter 11 cases of Wickes Credit 
and Wickes Corporation. The Stipulation provides that the rights of the parties are 
preserved, including rights with respect to Wickes Corporation’s obligation, if any, to 
make any payment to Wickes Credit to achieve for Wickes Credit net earnings 
available for fixed charges equal to at least 150% of Wickes Credit’s fixed charges, 
pending resolution of the issue of the fees to which Wickes Credit is entitled. 

Accordingly, restatements may be required pending resolution of those issues. 
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WiCKES COMPANIES, INC. AND SUBSIDIARIES 



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

(Continued) 


Accounts 
and Notes 
Receivable: 

Accounts and notes receivable are summarized below (in thousands): 

January 29, 
1983 

January 30, 

1982 


Customers’ deferred payment contracts 
(including holdback on receivables sold to 
or financed by finance subsidiaries) 

Accounts and notes receivable 

$498,855 

170,458 

$601,808 

144,243 


Less: Allowance for doubtful accounts 

669,313 

(127,675) 

746,051 

(122,291) 



$541,633 

$623,760 


8. Inventories: Inventory balances are summarized as follows (in thousands): 



January 29, 

January 30, 


1983 

1982 

Merchandise purchased for resale 

$456,808 

$525,628 

Manufacturing 

44,381 

63,692 


$501,189 

$589,320 


Investments in and advances to unconsolidated subsidiaries and 50 percent or less 
owned companies consisted of the following (in thousands): 

January 29, January 30, 
1983 1982 

insurance and real estate investment subsidiaries $ 11,799 $15,721 

Fifty percent or less owned companies 20,848 11,891 

Leasing subsidiaries — 39,573 

$ 32,647 $ 67,185 


9. Unconsolidated 
Subsidiaries and 
50 Percent or 
Less Owned 
Companies: 


Dividends of $649,000 were received from unconsolidated subsidiaries in fiscal 
year 1982. 
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9. Unconsolidated 
Subsidiaries and 
50 Percent or 
Less Owned 
Companies 
(continued): 


WICKES COMPANIES, INC, AND SUBSIDIARIES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


Unconsolidated Subsidiaries — Condensed combined balance sheets of unconsolidated 
subsidiaries, excluding leasing subsidiaries which were discontinued during fiscal year 
1983, follow (in thousands): 


January 2S, January 30, 
1933 1982 


Assets: 



Cash and investments 

$ 20,383 

$ 16,038 

Notes, contracts and accounts receivable, net 

4,917 

3,207 

Assets held for lease, net 

9,656 

9,917 

Real estate held for sale 

22,207 

25,143 

Deferred acquisition costs 

3,612 

3,134 

Other assets 

4,891 

37,546 


$ 65,671 

$ 94,985 

Liabilities and Equity: 



Advances from Wickes Companies, Inc. 

$ 19,318 

$ 18,146 

Insurance reserves 

8,849 

8,452 

Accounts payable and other 

17,885 

20,273 

Notes payable and current portion of long-term debt 

15,778 

25,001 

Long-term debt 

11,360 

25,538 


73,190 

97,410 

Accumulated deficit of unconsolidated insurance 



and real estate investment subsidiaries 

(7,519) 

(2,425) 


$ 65,671 

$ 94,985 


Condensed combined summaries of operations of unconsolidated subsidiaries 


follow (in thousands): 


Fiscal 

Fiica , 

Fiscal 



1983 

1982 

1981 

Real estate sales 

$ 

19,125 

$ 9,400 

$ 24,022 

Insurance premiums 


7,330 

7,397 

5,876 

Rental income 


3,649 

4,921 

2,054 

Investment and other income 


7,402 

4,916 

4,288 



37,506 

26,634 

36,240 

Cost of real estate sold 

Operating costs, underwriting and 


16,225 

8,109 

16,927 

other expenses 


15,904 

28,559 

8,521 

Policy benefiis 


3,177 

3,006 

2,519 



35,306 

39,674 

27,967 

Income (loss) before income taxes 





from unconsolidated insurance 
and real estate investment subsidiaries 

JL 

2,200 

$(13,040) 

$ 8,273 
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WICKES COMPANIES, INC. AND SUBSIDIARIES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


9. Unconsolidated 
Subsidiaries and 
50 Percent or 
Less Owned 
Companies 
(continued): 


Fifty Percent or Less Ov/ned Companies 

The Company accounts for its 35% investment in CanWest Financial Services (U.S.), 
Inc. (“CanWest”) under the equity'method. Condensed financial information 
summarized from the consolidated financial statements of CanWest for the years ended 
December 31,1982 and 1981. follows (in thousands): 


As of and for the years 
ended December 31, 



1982 


1981 

Assets 

$1,215,521 

$ 

905,075 

Liabilities 

1,164,661 


880,809 

Stockholders’ equity 

$ 50,860 

$ 

24,266 

Revenues 

S 508,976 

~T 

420,924 

Net income 

5 25,592 

~T 

11,004 


The investment in CanWest at January 29,1983 was $20,848,000. No quoted market 
exists for CanWest stock. The Company also has notes receivable from CanWest 
which amounted to $14,775,000 at January 29,1983. 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 



WICKES COMPANIES, SMC. AND SUBSIDiARlES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


10. Long-term Debt: As described in Note 1 to Consolidated Financial Statements, the Company and 
substantially all of its domestic subsidiaries have filed petitions for reorganization 
under Chapter 11 of the Federal Bankruptcy Code. As a result, contractual terms have 
been suspended with respect to debt subject to settlement under the Chapter 1 1 
proceedings. Debt obligations payable beyond one year according to their contractual 
terms are summarized below (in thousands): 


January 29, 1983 


Settlement Under 
Reorganization Proceedings 



Subject 

Not Subject 

Total 

1982 

Senior long-term debt: 

Mortgage notes 

Notes payable to banks and others 
Debentures 

$ — 
162,198 
148,097 

$ 13,095 
2,369 

$ 13,095 
164,567 
148,097 

$ 13,929 
198,439 
148,178 

Total 

310,295 

15,464 

325,759 

360,546 

Unamortized discount 

— 

— 

— 

(8,202) 


310,295 

15,464 

325,759 

352,344 

Subordinated long-term debt: 
Debentures 

70,626 


70,626 

70,626 

Notes 

75,980 

— 

75,980 

79,843 

Total 

146,606 

— 

146,606 

150,469 

Unamortized discount 

—- 

— 

— 

(11,676) 


146,606 

— 

146,606 

138,793 

Subordinated income notes 

249,739 

— 

249,739 

249,794 

Unamortized discount 

— 

— 

— 

(28,167) 


249,739 

— 

249,739 

221,627 


$706,640 

$ 15,464 

$722,104 

$712,764 

Classified in the consolidated 
balance sheets as follows: 

Liabilities subject to settlement 
under reorganization 
proceedings 

Long-term debt 

Current maturities of 
long-term debt 



$706,640 

14,310 

1,154 

$ - 
639,190 

73,574 




$722,104 

$712,764 


Debt discount and expense applicable to long-term debt subject to reorganization 
proceedings was written off in fiscal year 1983 as, in connection with the Chapter 11 
filing, the face value of the debt was accelerated for purposes of allowance under 
the proceedings. 

Long-term debt at January 29,1983, not subject to reorganization proceedings, 
principally secured indebtedness, bears interest at rates ranging from 5%% to 15%%. 
Maturities of such debt durina each of the five fiscal years subsequent to January 29, 
1983, are $1,154,000, $1,282,000, $1,160,000, $1,168,000 and $1,189,000, respectively. 
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WiCKES COMPANIES, INC. AND SUBSIDIARIES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


10. Long-tersn Debt Short-term notes payable at January' 29,1983, represent foreign subsidiary borrowings, 
(continued): Notes payable by the Company and its subsidiaries operating under Chapter 11 

aggregating $566,193,000 at the time of filing the Chapter 11 petitions are included in 
“liabilities subject to settlement under reorganization proceedings” in the accompanying 
consolidated balance sheet at January 29,1983. 


11. Long-term The Company is lessee under various long-term leases for land and buildings for 

Leases periods ranging from one to forty years. The majority of these leases contain renewal 

and Lease provisions. Under certain conditions the Company may acquire leased properties. A 

Commitments: majority of the store leases provide for a minimum rental plus a percentage of the 

store’s sales in excess of stipulated amounts. Certain of the store leases are sublet to 
independent dealers. The majority of these subleases are for the same term as the 
Company’s primary leases. In addition, ihe Company leases transportation, operating 
and administrative equipment for periods ranging from one to ten years. 

Assets recorded under capital leases are included in property, plant and equipment 
as follows (in thousands): 


January 29, January 30, 
1983 1982 


Buildings 

$112,479 

$148,995 

Machinery and equipment 

3,300 

11,518 


115,779 

160,513 

Less accumulated amortization 

28,174 

42,334 


$ 87,605 

$118,179 

At January 29,1983, future minimum lease payments 

were as follows (in thousands): 


Capital 

Operating 

Fiscal Year Ending 

Leases 

Leases 

January 1984 

$ 18,556 

$ 40,349 

January 1985 

15,815 

35,899 

January 1986 

15,515 

31,977 

January 1987 

15,321 

29,285 

January 1988 

15,127 

27,014 

Later years 

156,704 

137,520 

Total minimum lease payments 

237,038 

$302,044 

Less imputed interest 

(129,844) 


Present value of net minimum lease 



obligations 

107,194 


Less current portion 

(4,112) 


Long-term capital lease obligations 

$103,082 



Under provisions of the Bankruptcy Code, with the Court’s approval, the Company 
has rejected certain lease obligations and may reject additional leases. Lease payment 
data above excludes amounts applicable to rejected ieases. Lessors may file 
claims as pre-peiition creditors under the Chapter 11 proceedings on account of 
damages incurred from such rejections. Such claims may not exceed the greater of 
an amount equal to (a) one year's rental payments, or (b) payments remaining 
for a period equal to 15% of the term of the lease but not in excess of three years’ 
payments. Amounts include rental payments in lieu of real estate taxes, insurance, 
maintenance, escalation claims, etc., to the extent included in the lease arrangements. 
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V/ICKES COMPANIES, INC. AND SUBSIDIARIES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


11. Long-term 
Leases 
and Lease 
Commitments 
(continued): 


The Company has subleased certain store buildings and equipment to independent 
dealers. Those leases which meet the requirements for capitalization have been 
accounted for as direct financing leases. The non-current portion of the net investment 
in direct financing leases of $4,172,000 and $4,670,000 is included in “investments 
and other receivables” and the current portion of $878,000 and $927,000 is included in 
“accounts and notes receivable, net” in the accompanying consolidated balance sheets 
at January 29,1983 and January 30,1982, respectively. 


12. Contingent Wickes Companies, Inc. and its subsidiaries have guaranteed certain indebtedness and 
Liabilities: lease liabilities of unconsolidated subsidiaries. The amount so guaranteed is not 

significant to the financial position of the Company. 

For information regarding legal proceedings, see “Class Actions,” included 
under “Item 3. Legal Proceedings” elsewhere herein. 


13. Pension and 
Profit Sharing 
Plans: 


The Company and its subsidiaries have in effect pension plans covering substantially 
all employees who meet eligibility requirements. Total expense under pension plans 
was $22,089,000, $18,496,000 and $13,388,000 for fiscal years 1983,1982 and 1981, 
respectively. Data with respect to accumulated plan benefits, assuming a rate of return 
of 7%, and net assets available for plan benefits as of January 1982, the date of the 
most recent actuarial valuation, follows (in thousands): 

Actuarial present value of accumulated plan benefits: 


Vested $109,805 

Nonvested 4,587 



$114,392 

Net assets available for benefits 

$118,900 


Similar data for the multiemployer pension plans in which the Company participates 
is not readily determinable and has not been presented. 

The Company has in effect a Senior Officer Retirement Plan which is designed to 
provide, on an unfunded basis, supplemental retirement benefits in addition to those 
provided under the basic pension plan. During fiscal years 1983,1982 and 1981, 
$368,000, $1,409,000 and $673,000, respectively, was charged to expense in connection 
with the plan. 

Contributions to the Company’s deferred profit sharing plans were $1,502,000 for 
fiscal year 1981. No contributions were made for fiscal years 1983 or 1982. 

The Company has provided post-retirement life, health and medical coverage for 
many of its retirees under plans currently in effect. Approximate annual costs during 
fiscal years 1983,1982 and 1981, were $1,900,000, $1,300,000 and $1,100,000, 
respectively. No provision has been recorded for the future cost of plan benefits. 

These plans are subject to review and evaluation by the Company. 

Pension and profit sharing plans may be subject to rejection in the Chapter 11 
case for the Company. 
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WICKES COMPANIES, !NC. AND SUBSIDIARIES 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


14. Preferred As described in Note 1 to Consolidated Financial Statements, the Company and 

Stocks: substantially all of its domestic subsidiaries have filed petitions under Chapter 11 of 

the Federal Bankruptcy Code. As a result, contractual terms with respect to mandatory 
redemption values of preferred stocks are not being honored by the Company and 
dividends are not being accrued on the preferred stocks during the proceedings. 
Preferred stocks are summarized beiow: 



January 29, 
1983 

January 30, 
1982 


(In Thousands) 

The Wickes Corporation (authorized 1,000,000 shares): 

$8.75 Cumulative Preferred Stock, Series A, 

$2.50 par value, issued and outstanding 

225,000 shares 

$ 563 

$ 563 

Paid-in capital equivalent to mandatory redemption 
price in excess of par value at time of issuance 

21,937 

21,937 


22,500 

22,500 

Gamble-Skogmo, Inc.: 

$1.75 Cumulative Preferred Stock, $40 par vaiue, 
authorized 600,000 shares, outstanding 

85,999 shares 

3,440 

3,531 

$1.60 Cumulative Redeemable Preferred Stock, 

$5 par value, authorized 1,400,000 shares, 
outstanding 91,981 shares 

459 

466 

Paid-in capital allocated to $5 par value preferred 
stock, equivalent to mandatory redemption 
price in excess of par vaiue at time of issuance 

2,759 

2,801 


6,658 

6,798 


$29,158 

$29,298 


The VVickes Corporation preferred stock purchase agreement restricts cash 
dividends and other specified payments. 

The Gamble-Skogmo preferred stocks are convertible into fractional shares of 
Wickes Companies, Inc. common stock in accordance with specified formulae and the 
right to receive $33 in cash. Such conversion feature is not being honored by the 
Company as a result of the Chapter 11 proceedings. 


15. Common Stock: At January 29,1983, 35,000,000 shares of $2.50 par value common stock were authorized 
and 14,385,000 shares were issued. Common shares issued during each of the fiscal 
years in the three-year period ended January 29,1983, follows (in thousands): 



Fiscal 

1983 

Fiscal 

1982 

1981 

Balance at beginning of year 

14,208 

13,844 

10,835 

Stock issued for acquisition of 
Gamble-Skogmo, Inc. 

_ 

_ 

2,835 

Stock dividends 

.3-5 

337 

— 

Miscellaneous 

(168) 

27 

174 

Balance at end of year 

14,385 

14,208 

13,844 
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WICKES COMPANIES, INC. AND SUBSIDIARIES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


IS. Common stock At January 29,1983,3,663,869 common shares were reserved for future issuance, 

(continued): as follows: 


Exercise of stock options 

1,197,967 

Conversion of preferred stock 

113,761 

Exercise of warrants 

176,505 

Conversion of debentures 

1,156,530 

Restricted stock bonus plan 

178,606 

Long-term incentive plan 

840,500 

3,663,869 


In connection with reorganization under the Chapter 11 proceedings, currentiy 
outstanding shares of common stock may be substantially diluted by the issuance of 
additional common shares. 

Warrants were previously issued by Gamble-Skogmo, Inc. to purchase 224,000 
shares of Gamble common stock at $40 per share until January 16,1984. Each such 
warrant is exercisable into .78797 share of Wickes Companies, Inc. common stock 
and the right to receive $33 in cash. The warrants are not being honored by the 
Company as a result of the Chapter 11 proceedings. Arrangements under which 
reserved shares are issuable in general are not being honored by the Company as a 
result of the Chapter 11 proceedings. 


16. Stock Option Wickes Companies, Inc. has two stock option plans. The 1979 Key Employee Stock 

Plans: Option Plan provides for the granting of options with respect to 500,000 shares of Wickes 

Companies, Inc. common stock and the 1975 Key Employee Stock Option Plan provides 
for the granting of options with respect to 600,000 shares of Wickes Companies, Inc. 
common stock. Both plans were previously plans of The Wickes Corporation which 
Wickes Companies, Inc., in connection with the combination of The Wickes Corporation 
and Gamble-Skogmo, Inc., has adopted. In addition, Wickes Companies, Inc. agreed, 
as part of the combination, to issue shares of its common stock upon the exercise of 
outstanding options, previously granted under The Wickes Corporation 1971 Stock Option 
Incentive Plan in lieu of the shares of Wickes Corporation common stock which would 
have otherwise been issuable upon the exercise of such options. Wickes Companies, 

Inc. has not adopted the 1971 Plan. 
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WSCKES COMPANIES, iNC. AND SUBSIDIARIES 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


16. Stock Option 
Plans 

(continued): 


Changes under the plans for each of the fiscal years in the three-year period ended 
January 29,1983 were: 

Shares Shares Under Option 

Available _ _ __ 

for Number 

Option Price Per Share of Shares 


Balance at January 26,1980 

829,187 

$7.70-17.875 

467,909 

Options granted 

(211,900) 

14.00 

211,900 

Options exercised 

— 

7.70-14.50 

(6,632) 

Options forfeited 

30,811 

7.70-17.875 

(30,811) 

Balance at January 31,1981 

648,098 

7.70-17.875 

642,366 

Options granted 

(10,000) 

16.125 

10,000 

Options exercised 

— 

7.70-14.50 

(11,763) 

Options forfeited 

26,573 

7.70-17.875 

(26,573) 

Options terminated 

(92,595) 

— — 

— 

Options arising from stock dividends 

28,935 

(.38)- (.885) 

30,749 

Balance at January 30,1982 

601,011 

7.32-16.99 

644,779 

Options granted 

(25,000) 

4.375 

25,000 

Options exercised 

— 

— — 

— 

Options forfeited 

226,451 

7.32-16.99 

(226,451) 

Options terminated 

(47,823) 

— — 

— 

Balance at January 29,1983 

754,639 

4.375-16.99 

443,328 


Options were exercisable at January 29,1983, as follows: 1979 plan, 42,024 shares; 
1975 plan, 302,990 shares; and 1971 plan, 98,314 shares. The plans permit the grant of 
stock appreciation rights in connection with options. Compensation is recorded based 
on the excess, if any, of market value over option price for those options with 
appreciation rights. At January 29,1983, no stock appreciation rights were outstanding. 

All stock option plans and options thereunder may be executory contracts subject 
to rejection in the Chapter 11 proceedings. 


17. Gain on Sales Gain on sales of equity securities in fiscal year 1982 reflects the sales of the Company’s 

of Equity investments in Garfinkel, Brooks Brothers, Miller & Rhoads, Inc. and in CrediThrift 

Securities: Financial, Inc. On an after-tax basis, such gains amounted to $15,407,000. 
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WiCKES COMPANIES, INC. AND SUBSiDSARlES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


18. income Taxes: Income taxes (benefit) applicable to continuing operations for each of the fiscal 

years in the three-year period ended January 29,1983, are summarized as follows (in 
thousands): 

Fiscal Fiscal Fiscal 

1983 1982 1981 


Current provision (benefit): 


Federal 

$ 360 

$(15,000) 

$(48,377) 

State and local 

123 

3,436 

(2,183) 

Foreign 

78 

(282) 

1,571 

Total current provision (benefit) 

561 

(11,846) 

(48,989) 

Deferred provision (benefit): 




Consolidated operations 

1,070 

(27,731) 

33,485 

Unconsolidated subsidiaries 

5 

(16,311) 

5,879 

Total deferred provision (benefit) 

1,075 

(44,042) 

39,364 

Total provision (benefit) 

$ 1,636 

$(55,888) 

$ (9,625) 


The source and income tax effects of timing differences between book and taxable 
income are as follows (in thousands): 



1982 

Fiscal 

1981 

Gross profit on installment sales 

$(80,165) 

$ 59,972 

Depreciation 

(18,850) 

634 

Charges not currently deductible 

33,441 

(12,155) 

Allowances not currently deductible 

2,105 

(18,709) 

Inventory valuation methods 

(2,934) 

3,808 

Capital lease expenses 

13,510 

(2,519) 

Other items 

5,162 

2,454 


$(27,731) 

$ 33,485 
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WICKES COMPANIES, INC. AND SUBSIDIARIES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


IS. Income Taxes A reconciliation between income taxes (benefit) applicable to continuing operations 

(continued): and the amount computed at the statutory Federal ordinary rate of 46% fellows 

(in thousands): 



Fiscal 

1983 

1932 

Fiscal 

1981 

Amount at statutory Federal ordinary rate 

$(65,233) 

$(113,098) 

$ (724) 

State income taxes, net of Federal 
income tax benefit 

1,218 

1,734 

(1,177) 

investment tax credits 

_ 

— 

(4,576) 

Foreign earnings subject to aggregate tax 
rate different than statutory Federal 
ordinary rate 

58 

(5,072) 

138 

Earnings of 50 percent or less 
owned companies 

_ 

_ 

(1,912) 

Operating loss which resulted in no 
current Federal tax benefit 

65,593 

60,548 


Other items 

— 

— 

(1,374) 

Income taxes (benefit) applicable to 
continuing operations 

$ 1,636 

$ (55,888) 

$ (9,625) 


For the fiscal year ended January 30,1982, income tax benefits of $46,865,000 were 
recognized through the reversal of deferred income taxes, which included deferred 
income taxes recorded by unconsolidated subsidiaries but whose income was included 
in the Federal consolidated tax returns of the group. 

Net tax operating loss carryforwards and investment tax credit carryforwards are 
$463,350,000 and $25,950,000, respectively. The net tax operating loss carryforwards 
expire $4,368,000 in January 1996, $78,808,000 in January 1997 and $380,174,000 in 
January 1993. Investment tax credit carryforwards expire in fiscal years ending January 
1992 through January 1998. 

Approximately $4,393,000 of the above investment tax credit carryforwards generated 
by Gamble-Skogmo, inc. and its subsidiaries prior to its acquisition by Wickes 
Companies, Inc. must be utilized in future periods by entities generating such credits. 

For financial statement purposes, the aggregate operating loss carryforward 
approximates $408,877,000. The difference between tax and financial statement 
operating loss carryforwards results primarily from the treatment of post-petition interest 
as described in Note 1 to Consolidated Financial Statements, offset by store closing 
reserves deducted for book purposes which will be deducted for tax purposes in future 
years. 

The Company and its subsidiaries have executed a tax sharing agreement which 
provides for the ailocation of current Federal income taxes between the Company and 
its subsidiaries included in the consolidated Federal income tax return. 

The Company’s Federal income tax returns have been examined by the internal 
Revenue Service through fiscal year 1978. The Company’s Federal income tax 
returns for fiscal years 1979 through 1981, and the separate consolidated returns of 
Gamble-Skogmo, Inc. and subsidiaries for the fiscal years January 28,1978 through 
the acquisition by the Company, are currently under examination by the Internal 
Revenue Service. This examination is in a preliminary stage but, based on initial 
discussions, management believes that any additional tax liability has been provided for. 
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WiCKES COMPANIES, SMC. AND SUBSIDIARIES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


19. Quarterly Summarized quarterly financial data for fiscal years 1983 and 1982 is as follows 

Financial Data (in thousands, except per share amounts): 

(Unaudited): 

Income (Loss) 
from Continuing 



Net Sales 

Income 

(Loss) 

Before 

Taxes 

Operations 

Per 
Common 
Amount Share 

Net Income 

Amount 

> (Loss) 

Per 

Common 

Share 

Fiscal Year 1933 








First Quarter 

$ 592,796 

$(128,752) 

$(130,640) 

$ 

(9.01) 

$(156,367) 

$(10.78) 

Second Quarter 

693,093 

518 

1,269 


.09 

(566) 

(-04) 

Third Quarter 

679,012 

3,043 

3,378 


.23 

(75,823) 

(5.21) 

Fourth Quarter 

673,314 

(16,619) 

(17,453) 


(1.20) 

(15,926) 

(1.09) 

Year 

$2,638,215 

$(141,810) 

$(143,446) 

$ 

(9.89) 

$(248,682) $(17.12) 

Fiscal Year 1982 








First Quarter 

$ 842,237 

$ (9,343) 

$ (2,001) 

$ 

(.18) 

$ (6,206) 

$ (.47) 

Second Quarter 

944,223 

1,433 

6,435 


.40 

1,605 

.07 

Third Quarter 

916,529 

5,843 

9,437 


.61 

2,683 

.15 

Fourth Quarter 

814,219 

(243,798) 

(203,848) 

( 

14.04) 

(256,335) 

(17.66) 

Year 

$3,517,208 

$(245,865) 

$(189,977) 

$(13.21) $(258,253) 

$(17.91) 


The quarterly information presented above reflects restatements for operations 
discontinued during fiscal year 1983. 

The net loss in the first quarter of fiscal year 1983 reflects the write off of debt 
discount and expense of $52,205,000. The net loss in the third quarter of fiscal year 
1983 reflects a $75,000,000 provision for closure of the Company’s catalog operations. 
Amounts for the fourth quarter of fiscal years 1983 and 1982 reflect store closing 
reserves (see Note 4 to Consolidated Financial Statements). 
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WiCKES COMPANIES, INC. AND SUBSIDIARIES 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


20. Information 
About 
Segments 
of the 
Company’s 
Operations: 


As described in Mote 1 to Consolidated Financial Statements, the Company and 
substantially all of its domestic subsidiaries have filed petitions for reorganization 
under Chapter 11 cf the Bankruptcy Code. As a result of reorganization of activities 
and operating groups, divestitures and store closings, data for fiscal years 1982 and 
1981 are not comparable with fiscal year 1983, and, accordingly, data for such years 
have not been presented. Information about the Company’s operations in different 
industries as of and for the fiscal year ended January 29,1983 follows (in thousands): 

Income 

(Loss) Depreciation 

from and Capita! 

Sales Operations Amortization Assets Expenditures 


Lumber and building 
materials 

$ 970,898 $ 

(6,153) $ 

11,523 

$ 387,178 $ 

8,870 

Genera! and apparei 
retailing 

1,507,905 

27,872 

17,645 

484,878 

25,379 

Manufacturing and 
other 

192,710 

(1,383) 

3,790 

152,169 

1,552 

Finance companies 

— 52,311 

— 

590,815 

— 


2,671,513 

72,647 

32,958 

1,615,040 

35,801 

Corporate and 
eliminations 

(33,298) 

(81,207)* 

1,088 

283,565 

4,141 


$2,538,215 $ 

(8,560) $ 

34,046 

$1,898,605 $ 

39,942 


* Primarily corporate expenses and administrative costs associated with the Chapter 11 
proceedings, net of interest income of $22,534. 


Information about the Company’s operations in the United States and foreign 
countries as of and for the fiscal year ended January 29,1983 follows (in thousands): 



Sales 

Income 

(Loss) 

Operations 

Assets 

United States 

$2,466,581 

$ (9,211) 

$1,827,763 

Foreign countries 




Lumber and building materials 




(Europe) 

159,145 

1,415 

54,312 

Manufacturing and other (Canada) 

12,489 

(764) 

16,530 


$2,638,215 

$ (8,560) 

$1,898,605 


21. Supplementary 
Information 
About 

the Effects of 

Changing 

Prices: 


Information in accordance with Statement of Financial Accounting Standards (“SFAS”) 
No. 33, “Financial Reporting and Changing Prices,” is not presented. Pending the 
submission and approval of a Plan of Reorganization under the Bankruptcy Code, 
which could result in significant modification of the recorded assets and liabilities, 
presentation of the data required by SFAS No. 33 is not considered meaningful and 
could potentially be misleading. 
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REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS 


The Board of 
Directors 

CanWest Financial 
Services (U.S.), !nc.: 


We have examined the consolidated balance sheets of CanWest Financial Services 
(U.S.), inc. and subsidiaries as of December 31,1982 and 1981 and the related 
consolidated statements of income and retained earnings and changes in financial 
position for the years ended December 31,1982 and 1981, and the five months ended 
December 31,1980. Our examinations were made in accordance with generally 
accepted auditing standards, and accordingly included such tests of the accounting 
records and such other auditing procedures as we considered necessary in the 
circumstances. 

In our opinion, the aforementioned consolidated financial statements present fairly the 
financial position of CanWest Financial Services (U.S.), Inc. and subsidiaries as of 
December 31,1S82 and 1981 and the results of their operations and the changes in their 
financial position for the years ended December 31,1982 and 1981, and the five months 
ended December 31,1980, in conformity with generally accepted accounting principles 
applied on a consistent basis. 


PEAT, MARWICK, MITCHELL & CO. 


Miami, Florida 
March 4, 1983 
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CanWest Financial Consolidated Balance Sheets 
Services (U.S.), inc. (In Thousands) 
and Subsidiaries 



December 31, 
1981 

December 31, 
1982 

Assets 

Cash (Note6) 

$ 4,029 

$ 7,185 

Notes and contracts receivable — net (Notes 1 and 3) 

448,865 

529,498 

Marketable securities (Notes 1 and 4) 

425,828 

629,530 

Due from affiliates — net (Note 15) 

4,47C 


Property and equipment, less accumulated depreciation: 

1981, $317; 1982, $1,487 (Note 1) 

2,380 

9,848 

Deferred charges (Notes 1 and 5) 

9,536 

21,312 

Excess of cost over equity of companies 
acquired (Notes 1 and 2) 


10,435 

Other assets 

9,967 

7,713 

TOTAL ASSETS 

$905,075 

$1,215,521 

Liabilities and Stockholders’ Equity 

Liabilities: 

Commercial paper (Note 6) 

$ 96,246 

$ 17,500 

Notes payable to banks and other 
borrowings (Note6) 

12,972 

44,684 

Senior long-term debt (Notes 7,8 and 15) 

221,322 

299,437 

Senior subordinated long-term debt (Note 7) 

23,047 

50,991 

Junior subordinated long-term debt (Note 7) 

37,954 

33,877 

Capital notes (Note 7) 

21,743 

21,534 

Total Debt 

413,284 

468,023 

Federal and state income taxes (Note 9) 

9,686 

5,119 

Accounts payable and other liabilities 

28,104 

29,425 

Excess of equity over cost of subsidiaries (Note 1) 

11,258 

9,950 

Insurance claims and benefit reserves 
(Notes 1 and 10) 

388,268 

618,882 

Unearned insurance premiums and commissions 
(Note 1) 

30,209 

33,262 

Total liabilities 

880,809 

1,164,661 

Stockholders’ equity (Notes 1,8, 9 and 11): 

Common stock 

2 

2 

Paid-in capital 

9,998 

10,050 

Retained earnings 

15,598 

41,190 

Total 

25,598 

51,242 

Less: Cost of common stock held in treasury 

409 

62 

Net unrealized loss on marketable 
equity securities (Note 4) 

923 

320 

Total stockholders’ equity 

24,266 

50,850 

TOTAL LIABILITIES AND 

STOCKHOLDERS’ EQUITY 

$905,075 

$1,215,521 


See Notes to Consolidated Financial Statements. 
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CanWest Financial Consolidated Statements of income and Retained Earnings 
Services (U.S.), inc. (In Thousands) 
and Subsidiaries 



Five Months 
Ended 
December 31, 
1380 

Year Ended 
December 31, 
1981 

Year Ended 
December 31, 
1982 

Revenue: 

Interest and fees (Notel) 

$33,170 

$ 87,363 

$ 99,418 

Insurance premiums (Note 1): 

Annuities 

14,185 

199,524 

183,338 

Life and accident and health 

23,074 

71,741 

128,395 

Property 

2,705 

5,684 

5,983 

Investment and other income 

18,022 

56,612 

91,842 

Totai revenue 

91,156 

420,924 

508,976 

Expenses: 

Interest and debt expense (Notes 1, 6 and 7) 

12,987 

40,032 

52,022 

Personnel costs (Note 1) 

10,287 

31,304 

38,533 

Insurance claims and benefit provisions (Note 1) 

38,098 

271,282 

317,338 

Provision for credit losses (Note 1} 

7,295 

8,240 

6,057 

Other operating expenses 

12,574 

46,037 

70,768 

Total expenses 

81,241 

396,895 

484,718 

income from operations 

9,915 

24,029 

24,258 

Gain from sale of insurance subsidiary 

(Notes 2 and 9) 

Gain from sale of building (Note 13) 


3,006 

2,800 

Income before parent net expenses 

9,915 

27,035 

27,058 

CanWest (U.S.) Parent: 

Interest income 

(234) 

(4) 

(559) 

Interest expense (Notes 6 and 8) 

2,976 

11,225 

10,217 

Other expense 

132 

396 

300 

Parent net expenses 

(2,874) 

(11,617) 

(9,958) 

Income before income taxes 

7,041 

15,418 

17,100 

Federal and state income taxes (credit) 

(Notes 1 and 9) 

3,004 

5,709 

(6,945) 

Income before amortization of excess of equity 

over cost of subsidiaries 

4,037 

9,709 

24,045 

Amortization of excess of equity over cost 

of subsidiaries (Note 1) 

557 

1,295 

1,308 

Income before extraordinary item 

4,594 

11,004 

25,353 

Extraordinary gain on debenture exchange, net 

of related income taxes (Note 3) 



239 

Net income 

4,594 

11,004 

25,592 

Retained earnings beginning of year 


4,594 

15,598 

Retained earnings end of year 

$ 4,594 

$ 15,598 

$ 41,190 


See Notes to Consolidated Financial Statements. 
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CanWest Financiai Consolidated Statements of Changes in Financial Position 
Services (U.S.), Inc. (In Thousands) 
and Subsidiaries 

Five Months 

Ended Year Ended Year Ended 
December 31, December 31, December 31, 
1980 1981 1982 


Sources of Funds: 


Income before extraordinary item 

$ 4,594 

$ 11,004 

$ 25,353 

Items not requiring (providing) funds 
for the current period: 

Provision for credit losses 

7,295 

8,240 

6,057 

Depreciation and amortization of 
fixed assets 

56 

292 

561 

Amortization of deferred charges and 
debt expense 

1,151 

2,906 

3,062 

Amortization of excess equity over cost 
of subsidiaries (Note 1) 

(557) 

(1,295) 

(1,308) 

Imputed interest on investment (Note 6) 
Deferred income taxes (Note 9) 

1,583 

2,226 

5,457 

(7,979) 

Increase (decrease) in unearned insurance 
premiums and commissions 

1,129 

(1,306) 

3,053 

increase in insurance claims and 
benefit reserves 

40,125 

130,086 

230,614 

increase (decrease) in accounts payable 
and other liabilities 

(3,253) 

8,467 

1,249 


Total funds provided by operations 

54,349 

163,851 

260,662 

Extraordinary gain on debenture 




exchange (Note8) 



239 

Decrease in due from affiliates — net 

12,306 


4,470 

Decrease in other assets 


3,158 

2,255 

Increase in notes payable to banks 




and other borrowings 



31,712 

Increase in commercial paper (Note 6) 

22,351 

50,747 


increase in Federal and state income taxes 


1,410 

3,412 

Issuance of long-term debt (Note 7) 

55,000 

97,200 

150,000 

Total Sources 

$144,006 

$316,366 

$452,750 


See Notes to Consolidated Financial Statements. 
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CanWest Financial 
Services (U.S.), Inc. 
and Subsidiaries 


Consolidated Statements of Changes in Financial Position (Continued) 

(In Thousands) 



Five Months 
Ended 
December 31, 
1980 

Year Ended 
December 31, 
1981 

Year Ended 
December 31, 
1982 

Uses of Funds: 




Increase (decrease) in cash 

$ 3,820 

$ (2,506) 

$ 3,156 

Increase in notes and contracts 




receivable — net 

27,199 

73,549 

86,690 

Increase in marketable securities 

15,719 

131,080 

203,039 

Increase in property and equipment 

1,422 

1,306 

8,029 

Net effect of debt exchange 



7,315 

Increase in deferred charges 

4,204 

6,312 

13,049 

Increase in other assets 

3,139 



Assignment of Wickes receivables 




(Notes 7 and 15) 



3,182 

Decrease in commercial paper (Note 6) 



78,746 

Decrease in notes payable to banks and 




other borrowings (Note 6) 

9,353 

53,341 


Decrease in Federal and state income taxes 

2,145 



Decrease in long-term debt 

50,005 

42,332 

39,508 

Dividends paid — common stock (Note 11) 

27,000 



Decrease in excess of equity over cost of 




subsidiaries due to additional investment 




costs capitalized (Notes 1 and 2) 


259 


Excess of cost over equity of companies 




acquired (Notes 1 and 2) 



10,435 

Sale (purchase) of shares — treasury stock 


409 

(399) 

increase in due from affiliate — net 


5,284 


Total Uses 

$144,006 

$316,366 

$452,750 
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CANWEST FINANCIAL SERVICES (U.S.), !NC. AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 


1. Summary of 
Significant 
Accounting 
Policies 


Principles of Consolidation. The consolidated financial statements include the accounts 
of CanWest Financial Services (U.S.), Inc. (“CanWest (U.S.)”) and of its wholly-owned 
subsidiaries, Aristar, Inc. and its finance, life insurance (“JALIC”), casualty insurance 
(“Equitable”), and related management subsidiaries (herein collectively referred to as 
“Aristar”) and Blazer Financial Corporation (“BFC”) and its life insurance subsidiary. 
All significant intercompany items have been eliminated in consolidation. 

CanWest (U.S.) is a Delaware corporation organized for the purpose of acquiring 
Aristar by CanWest Capital Corporation, a Canadian-based company engaged in 
banking, financial services and communications. CanWest Capital Corporation, through 
a subsidiary, owns or controls 51% of CanWest (U.S.). An additional 35% of CanWest 
(U.S.) is owned by the Wickes Companies, Inc. (“Wickes”). The remaining 14% of 
CanWest (U.S.) is owned by 30 executives of Aristar or held in escrow pending sale to 
Aristar executives. The acquisition of Aristar and certain other transactions were 
effective as of August 1,1980 and, accordingly, the accompanying financial statements 
include the balance sheets of all companies as of December 31,1981 and December 31, 

1982 and the results of operations for the five months ended December 31,1980 and the 
years ended December31,1981 and 1982. 

Allowance for Doubtful Accounts. At the end of each month, the unpaid balance of all 
loans where there has been no payment of at least one half of one contractual 
installment in the preceding six months are charged against the allowance for doubtful 
accounts. The allowance.is then adjusted to an amount which, in management’s 
judgment, is sufficient to cover estimated losses in the portfolio. In evaluating the 
adequacy of the allowance, consideration is given to recent loan loss experience and 
such other factors which in management’s judgment deserve current recognition in 
estimating losses. 

investments in Marketable Securities. Bonds are stated at amortized cost. The 
marketable equity securities owned by the insurance subsidiaries of Aristar are reported 
at market value and the resulting unrealized gains or losses are credited or charged 
to stockholder’s equity (See Note 4). Gain or loss on the sale of securities included 
in operating income for the period is computed principally on the specific identification 
method. 

Property and Equipment. Property is stated at cost, less accumulated depreciation 
and amortization computed on the straight-line method over the estimated useful life of 
the asset. Expenditures for new property and equipment, and for renewals and 
betterments, are generally capitalized; expenditures for maintenance and repairs are 
charged to income as incurred. Fully-depreciated furniture and equipment and fully- 
amortized leasehold improvements are removed from asset and related accumulated 
depreciation accounts. Gains and losses on retirements and disposals are included 
in income. 

Deferred Charges. Expenditures that are deferred are amortized over the periods in 
which the benefit is expected to be realized. Amortization is computed principally on 
the straight-line method (except for insurance acquisition costs) over the following 
periods: 

Years 

Long-term Debt Expense 3-25 

Premiums on Purchased Accounts 6 

Insurance Acquisition Costs 3-30 

Excess of Cost Over Equity of Companies Acquired. The excess of the cost over the 
fair value of net assets of companies acquired is amortized on a straight-line basis, 
generally over periods of 40 years. 
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CANWEST FINANCIAL SERVICES (U.S.), INC. AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


1. Summary of 
Significant 
Accounting 
Policies 
(continued) 


interest and Fees on Loans. Finance charges included in notes and contracts receivable 
(precomputed charges) are deferred and proportionate amounts included in income 
over the term of the loan using the “sum of the digits” method (Rule of 78). Finance 
charges on such loans written for terms in excess of 84 months are recognized as 
revenues on an actuarial basis. Finance charges on precomputed and simple interest 
loans are recognized as revenues principally on the accrual basis with appropriate 
limitation for delinquent installments for which collection is not reasonably assured. 
Delinquency fees on precomputed accounts are recorded as the cash is received. 
Deferment charges are credited to deferred income when collected and proportionate 
amounts are included in income over the term of the loan. During the year ended 
December 31,1981, the Company made certain refinements to its method of revenue 
recognition for finance charges. Such refinements included the change to the accrual 
basis earnings recognition method described above for simple interest loans. 

Previously, the Company had recognized revenue on such loans on the collection basis. 
These refinements were made to provide a consistent application of revenue recognition 
method for all loans. The effect of these refinements increased revenue and income 
before income taxes by approximately $600,000 in the year ended December 31,1981. 

The cumulative effect at January 1,1981 was not material. 

Insurance Premiums and Acquisition Costs. Premiums on single premium deferred 
annuities (SPDA’s) and individual retirement accounts (IRA’s) are reported as revenues 
when collected. Reserves for these policies are established using actuarial assumptions 
for interest spreads, lapses and expenses including acquisition costs (principally 
commissions) and are computed in a manner which results in the recognition of profits 
over the anticipated lives of the policies. 

Premium income applicable to ordinary life insurance and annuities (other than 
single premium deferred annuities) is reported as earned when due. Policy and 
contract benefits and expenses are associated with premium income in a manner that 
results in recognition of profits over the lives of the policies. This association is 
accomplished by means of the provisions for future policy benefits and the deferral 
and subsequent amortization of policy acquisition costs. 

Insurance premiums on credit life policies are deferred and proportionate amounts 
are included in income over the term of the policy (on the “pro rata” method for level 
coverage and principally on the “sum-of-the-digits” method for decreasing coverage). 
Accident and health insurance premiums are deferred and amortized to income 
principally on the mean of “pro rata” and “sum-of-the-digits” methods. Casualty 
insurance premiums (principally credit property insurance) are earned over the term 
of the policies based on the pro rata method. 

The costs of acquiring new ordinary life insurance policies, principally 
commissions, certain policy issuance and other underwriting and sales expenses, have 
been deferred. These deferred acquisition costs are being amortized to income over 
the premium-paying periods of the related policies in proportion to the ratio of the 
expected annual premium revenue to the expected total premium revenue. Such 
expected premium revenue is estimated using the same assumptions as are used for 
calculating the liabilities for future policy benefits. 

Acquisition expenses relating to casualty, credit life and accident and health 
insurance premiums (commissions, premium taxes and certain other acquisition 
expenses) are deferred and amortized to income over the terms of the policies. The 
method of computing such deferred acquisition expenses limits the deferral to the 
lower of (a) the amount of unearned premiums remaining after deducting expected 
losses, loss expenses, and run-off expenses that will be incurred as the premiums are 
earned, or (b) the acquisition expenses applicable to the unearned premiums. 

insurance Claims and Benefit Reserves. Liabilities for future policy benefits are 
generally computed based upon assumptions as to future investment yield, mortality 
and withdrawals. The liability for policy and contract claims represents management’s 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


estimate of the ultimate liability associated with unpaid policy claims. This liability is 
based primarily upon past experience and may be more or less than the amount 
ultimately paid when the claims are settled. Changes in the estimated cost to settle 
unpaid claims are charged or credited to operations as the estimates are revised. 

Excess of Equity Over Cost of Company Acquired. The acquisition of Aristar was 
accounted for as a purchase and accordingly, the accounts of Aristar acquired through 
the purchase were adjusted to fair value as of the date of acquisition, August 1,1980. 
The aggregate investment in Aristar was less than the fair value of Aristar’s net assets 
and this excess of equity over the fair value of net assets acquired is being amortized 
to income over ten years from date of acquisition. 

Income Taxes. Aristar, 3FC and their subsidiaries, oiher than the life insurance 
subsidiaries, fiie a consolidated Federal income tax return with their parent pursuant to 
a tax sharing agreement. Currently payable Federal income taxes, excluding the life 
insurance subsidiaries, are paid to CanWest (U.S.). Income taxes are allocated 
between CanWest (U.S.) and its non-life insurance subsidiaries in proportion to the 
respective contribution to consolidated income or loss. Dividends paid by the 
subsidiaries are generally not taxable; however, under certain conditions dividends paid 
by the life insurance subsidiaries would be taxable. Management does not intend to 
declare any material taxable dividends. 

Investment tax credits are recorded as reductions in income taxes in the year in 
which they arise. Deferred income taxes are provided on elements of income that are 
recognized for financial reporting purposes either earlier or later than such items are 
recognized for income tax purposes. 


2. Acquisitions 


On December 14,1981, JALIC commenced a tender offer for all of the outstanding 
shares of Continental Life & Accident Company (“Continental”), an Idaho life and 
health insurance company. As of April 30,1982, when the tender was terminated, 

JALIC owned approximately 97.5% of all Continental shares outstanding and all 
necessary regulatory approvals had been obtained. Subsequent to December 31, 

1982 JALIC acquired an additional 634 (Vz%) of the outstanding shares. The 
acquisition was recorded as of April 1,1982 when effective control was obtained. 
JALIC’s total acquisition cost was $19,689,000, of which $5,000 has been recorded 
subsequent to December 31,1982. 

The acquisition of Continental was accounted for as a purchase. Accordingly, 
the net assets of Continental acquired through the purchase have been adjusted to 
fair value as of the date of acquisition, April 1,1982, and the results of its operations 
have been included in the financial statements since that date. The aggregate 
investment in Continental was more than the fair value of Continental’s net assets by 
$10,545,000 and such amount is being amortized to expense over forty years. 

The net fair valued assets of Continental at April 1,1982 are summarized as follows 


(in thousands): 

Assets: 

Marketable Securities $29,989 

Other Assets 20,698 

$50,687 

Liabilities: 

insurance Claims and Benefit Reserves 32,074 

Other Liabilities 9,469 

~ —~ 41,543 

Net Assets $ 9,144 
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Prior to April 1,1982 Continental reported its results of operations on the basis 
of accounting practices prescribed or permitted by the Director of the Idaho 
Department of Insurance, which are not in conformity with generally accepted 
accounting principles (“GAAP”). Pro forma results of operations for Aristar are not 
being presented due to the immateriality of Continental’s results of operations reported 
in conformity with GAAP. 

On July 1,1982 Blazer Financial Corporation (“BFC”), a newly-formed subsidiary 
of CanWest (U.S.), acquired the operating assets and the stock of a life insurance 
subsidiary of Commercial Securities Company, Inc. (“Commercial”), a consumer 
finance company with offices in Louisiana and Mississippi. The purchase price 
consisted of term notes totalling $44,500,000 due September 30,1983. As part of the 
purchase transaction’Aristar guaranteed up to $3,000,000 of such borrowings. The 
acquisition of Commercial has been accounted for as a purchase and accordingly, 
the results of its operations have been included in the financial statements from date 
of acquisition. 

The net fair valued assets of Commercial at July 1,1982 are summarized as follows 


(in thousands): 

Assets: 

Notes and Contracts Receivable — Net $40,257 

Marketable Securities 3,920 

Other Assets _ 5,473 

~~ $49,650 

Liabilities: 

Insurance Claims and Benefit Reserves 3,791 

Other Liabilities _ 1,359 

_ 5,150 

Net Assets $44,500 


Pro forma results of operations for CanWest (U.S.) and Commercial are not being 
presented due to the immateriality of Commercial’s results of operations to the 
consolidated results of operations of CanWest (U.S.). 

On December 30,1982 Aristar acquired all of the outstanding shares of Equitable, 
a casualty insurance company licensed in 7 states, for an aggregate purchase price of 
$5,450,000 (including amounts paid subsequent to December 31, 1982). The acquisition 
of Equitable was accounted for as a purchase and Aristar’s investment exceeds the 
fair value of Equitable’s net assets by $450,000. 

Coincident with the purchase of Equitable from an unaffiliated insurance company, 
Aristar sold John Alden Insurance Company (“JAIC”), its casualty insurance company, 
to the same unaffiliated company. JAIC’s casualty business was reinsured by Equitable 
and the sale of JAIC will have no material effect on the operations of Aristar or its 
credit property insurance business. 
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3. Notes and 
Contracts 
Receivable 


Notes and contracts receivable at December 31,1981 and 1982 were (in thousands): 



December 31, 
1981 

December 31, 
1982 

Consumer Finance Receivables: 

Real Estate Secured Loans 

Other Consumer Installment Loans 

Retail Installment Contracts 

$149,117 

331,353 

53,182 

$178,553 

367,355 

53,901 

Less: Unearned Finance Charges 

Allowance for Doubtful Accounts 

(82,353) 

(12,176) 

(96,303) 

(11,358) 

Net Consumer Finance Receivables 
Commercial Mortgage Loans 

Other Notes Receivable 

439,123 

8,158 

1,584 

492,148 

36,057 

1,293 

Notes and Contracts — Nei 

$448,865 

$529,498 


Included in real estate secured loans above are $42,339,000 and $60,392,000 of 
first mortgage loans held for investment by the insurance subsidiaries at December 31, 
1981 and 1982, respectively. Of the commercial mortgage loans in 1981 and 1982 
$7,334,000 and $24,650,000, respectively, are held by the insurance subsidiaries for 
investment purposes. 

Consumer loans made by the consumer finance subsidiaries of Aristar and BFC 
have maximum terms of 144 months, while retail contracts have maximum terms of 
48 months. The weighted average contractual term of all loans written by the consumer 
finance subsidiaries in 1981 and 1982 was 45 months for both periods. Experience of 
the Company, however, has shown that a majority of consumer loans and many, 
although not a majority, of retail contracts, will be renewed prior to maturity. The 
ratios of annual cash collections of principal to average annual principal balances of 
consumer finance receivables (excluding those held by the insurance subsidiaries) 
was 63% and 58% in 1981 and 1982, respectively. 


4. Marketable 
Securities 


At December 31,1981 and 1982 investments in marketable securities were 
(in thousands): 


December 31, 1981 December 31, 1982 




Quoted 



Quoted 


Carrying 

Market 


Carrying 

Market 

Cost 

Value 

Value 

Cost 

Value 

Value 


Common Stock 

$ 10,627 

$ 10,179 

$ 10,179 

$ 4,833 

$ 4,653 

$ 4,653 

Preferred Stock 

2,167 

1,692 

1,573 

3,834 

3,694 

3,694 

Government Obligations 

66,979 

66,979 

60,704 

141,833 

141,833 

145,973 

Corporate Obligations 

336,518 

336,518 

312,425 

452,616 

452,616 

465,826 

Certificates of Deposit 
and Other 

8,802 

8,802 

8,802 

25,976 

25,976 

25,976 

Bonds of Affiliate 

1,658 

1,658 

1,132 

758 

758 

415 

Total 

$426,751 

$425,828 

$394,815 

$629,850 

$629,530 

$646,537 


At December 31,1981 and 1982, the marketable equity securities portfolio included 
gross unrealized gains of $35,000 and $329,000 and gross unrealized losses of $958,000 
and $649,000, respectively. 
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4. Marketable On April 24,1S82, Wickes and certain of its subsidiaries filed for protection under 

Securities Chapter 11 of the Federal Bankruptcy Cede. JALIC owns $2,082,000 face amount of 

(continued) subordinated income bonds due 1990 and 2003 of Gamble-Skogmo, Inc. (“Gamble”), a 

Wickes subsidiary, in light of the Wickes bankruptcy and the subordination provisions of 
these bonds, the Company believes that their realizable value has been permanently 
impaired. Accordingly, these income bonds have been written down to an estimated 
realizable value of $1,041,000. For the year ended December 31,1982. such write-down 
resulted in a $204,000 charge to net income, net of related income taxes of $304,000, 
and further write-downs may be required if conditions warrant. 

All other investments are in companies that appear to be financially sound with no 
indication of any difficulties that would permanently impair the value of Aristar’s 
investment portfolio. Management oes not foresee or anticipate any other circumstance 
which would require the sale of an, marketable securities at a significant loss. Net 
realized gains included in the determination of income before income taxes for the five 
months ended December 31,1980 and the years ended December 31, 1981 and 1982, 
excluding the impact of the above write-down of the Gamble-Skogmo bonds, are 
$294,000, $546,000 and $4,821,000, respectively. 


5. Deferred Charges Deferred charges, net of amortization, as of December31, 1981 and 1982 were (in 
thousands): 



December 31, 
1981 

December 31, 
1982 

Long-term Debt Expense 

$ 133 

$ 2,279 

Premiums on Purchased Accounts 

,5,-582 

5,439 

Insurance Acquisition Costs (See Note 1) 

5.821 

13,594 

Total 

$9,536 

$21,312 


6. Short-term Debt Parent Company Debt. On December 15,1980 CanWest (U.S.) executed a $53,200,000 
loan agreement with a Canadian banking institution which provided a credit facility of 
$15,800,000 due February 27,1981 and $37,400,000 due July 15,1987. Such borrowings 
carried annual interest rates Vz% and 1% above the prime lending rate for the funds 
due February 27,1981 and July 15,1987, respectively. At December 31,1980 the interest 
rates at Vz % and 1 % above the prime lending rate were 22% and 22Y2 %, respectively. 

As described in Note 7 such borrowings were repaid on February 27,1S31 from proceeds 
of several related term loans in the aggregate amount of $53,200,000. 

BFC Debt. On July 1,1982 BFC executed term notes with various banking institutions for 
an aggregate of $44,500,000. The Notes provide for an annual rate of interest of 15y2 % 
and quarterly sinking fund payments beginning September 1982 until maturity, September 
30,1983. (See Note 2.) 

Aristar Debt. Commercial paper at December 31,1982 amounted to $17,500,000. Original 
maturities of such paper generally range up to 30 days. The weighted average 
remaining term of commercial paper outstanding at December 31,1982 approximated 
20 days. From August 18,1982 to November 15,1982 the sale or commercial paper was 
temporarily discontinued and borrowings under the Revolving Credit Agreement, 
described below, provided short-term funding during the period. 

Aristar maintained open lines of credit with various banks to support commercial 
paper through March 23,1982. Effective March 24,1982, Aristar entered into a 
$145,000,000 Credit Agreement with various banks which effectively replaced the open 
lines of credit. The Agreement has a two year revolving credit term with the option of 
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each bank to extend the Agreement on a revolving basis for an additional two years or, 
at Aristar’s option, elect to convert to a three year term loan. Under the terms of the 
Agreement, Aristar has the option to borrow either domestic funds at interest rates on a 
floating basis with the domestic prime rate or, with respect to certain of the banks, to 
borrow Eurodollars at interest rates on a floating basis at the average London Inter-bank 
Offer Rate (“LIBOR”) for Eurodollars. Additionally, while there are no compensating 
balance agreements which legally restrict funds, Aristar is expected to maintain 
compensating cash balances equal to 3.75% of the unborrowed commitment (or, in lieu 
of such compensating balances, pay a deficiency fee) and pay a quarterly fee equal to 
Va% of each bank’s unborrowed commitment. For the year ended December 31,1982 
average compensating balances maintained, under both open lines of credit and the 
Credit Agreement, were $3,640,000. Amounts representing compensating balances 
placed by the insurance subsidiaries on behalf of Aristar are included as marketable 
securities as they are considered interest bearing insurance investments. 

On June 10,1982, Aristar borrowed $10,000,000 from a banking institution. Such 
note has a maturity of 365 days and provides for interest at the annual rate of 15.60%. 
Coincident with this transaction JALIC purchased a note receivable for a like amount and 
maturity at an annual rate of interest of 14.60%. The notes, although subject to 
simultaneous negotiation, were issued at the then prevailing market rates and do not 
contain offset provisions. The borrowing and related investment refinanced a similar 
bank note of $10,000,000 due on June 10,1982. (See Note 7.) 

The average aggregate short-term debt outstanding and the weighted average 
interest rates (including certain fee compensation but excluding the costs of maintaining 
compensating balances) forCanWest (U.S.), were as follows (in thousands): 

Five Months 

Ended Year Ended Year Ended 

Decmeber3l, December 31, December 31, 

1980 1981 1982 


Commercial Paper 

$31,546 

$63,417 

$ 49,010 

Notes Payable and Other Borrowings 

50,738 

17,663 

55,416 

Total Short-term Debt 

$82,284 

$81,080 

$104,426 

Weighted Average Interest Rate 

14.8% 

16.5% 

15.5% 


The maximum aggregate short-term debt outstanding at the end of any month was 
$108,692,000 and $143,716,000 during 1981 and 1982, respectively. The weighted average 
interest rate on such debt outstanding was 13.7% and 14.4% at December 31, 1981 and 
1982, respectively. 
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7, Long-term Debt Long-term debt at December 31,1981 and December 31,1982 was comprised of: 


(Thousands) 



December 31, 
1981 

December 31, 
1982 

Parent Company Debt: 

Senior Debt: 

14y 2 % Bank Term-loans, due December 14,1987 

$ 39,455 

$ 39,110 

Bank Term-loan, due December 15,1983, 
at an interest rate of 1 % over prime 

3,745 

2,090 

Total Senior Debt 

43,200 

41,200 

Senior Subordinated Notes: 

15V2%, due December 15,1987 

8,000 

8,000 

Junior Subordinated Notes: 

12%, due November 1,1990 

(discounted $1,346 and $1,273, respectively) 

18,654 

15,545 

Total Parent Company Debt 

69,854 

64,745 

Aristar Debt: 

Senior Debentures: 

9 V 2 %, due October 15,1989 

(discounted $264 and $226, respectively) 

5,245 

4,645 

4%%, due May 15,1990 (discounted $9,073 and 
$1,510, respectively) —See Note 8 

25,927 

4,360 

8Vz %, due May 15,1990 

(discounted $9,940) — See Note 8 


14,821 

Senior Notes: 

6 % %, due December 1,1987 

(discounted $683 and $543, respectively) 

5,511 

4,617 

8 V 2 %, due October 1,1993 

(discounted $3,062 and $2,774, respectively) 

22,979 

21,165 

1 4Ve %, due October 15,1989 


50,000 

17%, due July 1,1987 and 1990 


20,000 

10 V 2 % Bank Notes, due August 31,1984 
(discounted $540 and $370, respectively) 

24,460 

24,630 

Bank Term-loan, due January 24,1985, at interest rates 
varying with London Interbank Offer Rate or • 
domestic prime rate 

30,000 


Bank Term-loans, due 1985-1987, at interest rates 
of 15%% to17V8% 


50,000 

Parallel Term Loans, due 1983-1986, at interest rates 
of 131 / 2 % to17V2% 

64,000 

64,000 

Total Senior Debt 

(discounted $13,622 and $15,353, respectively) 

178,122 

258,237 


(i able continued on following page) 
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(Thousands) 


De 

cember 31, 
1981 

December 31, 
1982 

Senior Subordinated Notes and Debentures: 

43/4%, due May 1,1983 

(discounted $57 and $20, respectively) 

7 V 2 %, due December 1,1988 

(discounted $535 and $441, respectively) 

8%%, due December 15,1992 

(discounted $1,358 and $1,211, respectively) 

14V2%, due December 15,1999 

$ 1,276 

4,129 

9,642 

$ 646 

3,556 

8,789 

30,000 

Total Senior Subordinated Debt 

(discounted $1,950 and $1,672, respectively) 

15,047 

42,991 

Junior Subordinated Notes: 

10%%, Convertible, due January 15,1986 
(discounted $91 and $71, respectively) 

10%-15%, Floating Rate, due October 1,1999 
(discounted $616 and $609, respectively) 

4,159 

15,141 

3,329 

15,003 

Total Junior Subordinated Debt 

(discounted $707 and $680, respectively) 

19,300 

18,332 

Subordinated Capital Notes, 10V2%, due January 1,1991 
(discounted $2,622 and $2,487, respectively) 

21,743 

21,534 

Total Aristar Debt 

(discounted $18,901 and $20,202, respectively) 

234,212 

341,094 

Total Long-term Debt 

(discounted $20,247 and $21,475, respectively) 

$304,066 

$405,839 

The long-term debt was discounted to fair value (net of related income tax effect) 
at the date of acquisition. Such discount is being amortized over the remaining term of 
the debt. 

Aggregate maturities and net sinking fund requirements in the five years ending 
subsequent to December 31,1982 are: 

(Thousands) 



Aristar 



Senior Junior 

Subordinated Subordinated 

Senior Notes Notes CanWe 

st (U.S ) 

Total 


1983 

$18,827 

$2,333 

$850 

$ 3,000 

$25,010 

1984 

33,835 

1,666 

850 

3,000 

39,351 

1985 

62,835 

1,666 

850 

5,000 

70,351 

1986 

19,335 

1,663 

850 

9,750 

31,601 

1987 

41,825 

1,666 


35,950 

79,441 


Parent Company Debt. Effective November 1,1980 CanWest (U.S.) executed a 
$20,000,000 (discounted value $18,595,000) Subordinated Note Agreement due 
November 1,1990 with a subsidiary of Wickes. The agreement provides for an annual 
rate of interest of 12%, and annual sinking fund payments of $3,750,000, commencing 
November 1,1988. Provisions of this agreement restrict dividend payments by requiring 
the maintenance of a minimum level of net worth as a proportion of the amount 
outstanding under the terms of the Note. Under these restrictions CanWest (U.S.) had 
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available approximately $25,655,000 of consolidated retained earnings available for 
dividend payment at December 31,1982. Pursuant to an agreement with Wickes, Gamble 
subsequently assigned to JALiC the $3,182,000 principal payment due November 1, 

1990, including interest thereon. 

Effective February 27,1981 CanWest (U.S.) executed Senior Demand Notes with 
two Canadian banks for an aggregate of $39,800,000. The Notes provide for interest at 
14V2 % per annum plus Va of 1 % fee and periodic repayments of principal beginning in 
1981 until maturity in 1987. The Notes provide a prepayment option to CanWest (U.S.) 
with an interest penalty of 90-days interest applied to the amount prepaid. Coincident 
with the execution of these Notes, JALIC placed on deposit with these banks for 
investment purposes funds in like amounts with like repayment and maturity provisions. 
Such investment obligations provide for interest at 13% per annum and do not contain 
provisions which allow for offset against the notes of CanWest (U.S.). Subsequently, 
JALIC sold $22,000,000 of such deposits to unrelated parties. 

Also effective February' 27,1981 CanWest (U.S.) executed a Senior Note in the 
amount of $5,400,000 with a Canadian bank, which is repayable in the same proportions 
as the Senior Demand Notes above. Such note provides for interest at 1 % above the 
prime lending rate periodically in effect. Additionally, CanWest (U.S.) executed 15V2% 
Senior Subordinated Notes due 1987 in the aggregate amount of $8,000,000 with certain 
affiliates of CanWest Capita! Corporation and Wickes. 

The combined funds from the above financings were used to retire the short-term 
bank notes on February 27,1981, aggregating $53,200,000 (See Note 6 ). 

Aristar Debt Aristar has executed various “parallel loans” with banks or bank holding 
companies which provide for a fixed rate of interest and prepayment options. Such 
parallel agreements provide that coincident to the borrowing by Aristar, JALIC purchase 
notes from the same financial institutions for like amounts and like maturity, and further 
provide that interest can be fixed in relation to the interest rate charged for the term 
loan to Aristar. The interest rates for such loans are based upon the then prevailing 
market rates and do not contain provisions which allow for offset. At December 31,1982, 
Aristar and JALIC had outstanding an aggregate of $74,000,000 of such term loans, 
including the $10,000,000 note described in Note 6 . 

On December 22,1981 Aristar’s $60,000,000 Senior Term Loan Agreement due 
January 24,1985, under agreement with three foreign banks, was amended to provide 
optional parallel loans. Under the terms of this amended Agreement, Aristar had the 
option to borrow either domestic funds at interest rates on a floating basis with the 
domestic prime rate or to borrow Eurodollars at interest rates on a floating basis at the 
average London Inter-bank Offer Rate (“LIBOR”) for Eurodollars. At December 31, 

1981 $30,000,000 was outstanding under this Agreement on a floating interest rate basis, 
and $10,000,000 was outstanding as a parallel loan at an interest rate of 13%%. On 
February 1,1982 one of the banks participating in the above Agreement withdrew and 
entered into a separate $20,000,000 five-year Senior Term Loan Agreement. On February 
1,1982 Aristar borrowed $10,000,000 under this Agreement due February 1,1985 at an 
annual rate of 16% % and on February 4,1982 the remaining $10,000,000, due February 
4,1987, was borrowed at 17Vs%. At December 31,1982 only the $10,000,000 parallel 
loan remains outstanding under the Agreement and the remaining commitments have 
been mutually cancelled by Aristar and the banks. 

Effective February 18, 1982, Aristar executed a Senior Term Loan Agreement 
aggregating $25,000,000 due February 23, 1985 at 75 basis points above the then 
prevailing LiBOR rate. On February 23, 1982 Aristar borrowed $10,000,000 under this 
Agreement at an annual rate of interest of 17% and on August 18, 1982 the remaining 
$15,000,000, due August 18,1985, was borrowed at 15%%. Additionally, on March 18, 
1982, Aristar executed a $5,000,000 Senior Term Loan Agreement due March 18, 1985 
at an annual rate of interest of 1 6 V 2 %. Proceeds from these Agreements were used 
principally to reduce commercial paper outstanding. 
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7= Long-term Debt During the quarter ended December 31, 1981 Aristar began negotiating with various 

(continued) insurance companies a $20,000,000,17% Senior Note Agreement. This Agreement, with 

terms ranging from five to eight years, was executed on October 29, 1982. Proceeds 
from the Senior Notes were used to reduce Aristar’s borrowings under the Revolving 
Credit Agreement. 

On October 15,1982 Aristar issued $50,000,000 of 14Vs% Senior Notes due October 
15,1989 through a public offering. Additionally, on December 15,1982, Aristar issued 
$30,000,000 of 14% % Senior Subordinated Notes due December 15,1939 through a 
public offering. Proceeds from these issues were used to reduce Aristar’s borrowings 
under the Revolving Credit Agreement. 


8. Debenture In January 1982 Aristar offered to exchange its $35,000,000, 4% % Senior Debentures 

Exchange due May 15,1990 for $29,750,000, 8 V 2 % Senior Debentures due May 15,1990. The 

debentures provide semi-annual payment of interest and no sinking fund is provided for 
the retirement of principal. A total of $29,130,000, 4%% Senior Debentures were 
tendered in exchange for $24,760,500, new 8 V 2 % Senior Debentures. The Exchange 
Offer resulted in a reduction in the principal amount of long-term obligations of 
$4,369,000. The new Senior Debentures were discounted $10,417,000 to fair market vaiue 
on the date of exchange. This discount will be amortized over the term of the Debentures 
as additional interest expense. 

Debentures exchanged resulted in an extraordinary gain to Aristar of $7,466,000, 
net of $6,380,000 related income taxes. This gain, which increased Aristar’s dividend 
capacity, subject to restrictions contained in its debt agreements, represents the excess 
of the principal amount of 4% % Senior Debentures tendered over the fair market vaiue of 
the SV 2 % Senior Debentures, reduced by unamortized debt expense relating to the 
4% % Senior Debentures and costs of the exchange offer. The lower gain to CanWest 
(U.S.) of $239,000 is attributable to the lower valuation of the 4%% Senior Debentures 
at the date of Aristar’s acquisition by CanWest (U.S.). 

The extraordinary gain generated currently payable taxes only to the extent of the 
reduction of principal resulting from the exchange. Such amount, which aggregated 
approximately $1,878,000, is payable to CanWest (U.S.) as a result of the tax sharing 
agreement. For financial reporting purposes current and deferred taxes have been 
provided at 46%, Aristar’s statutory tax rate. 


9. Income Taxes The components of income tax expense as shown in the accompanying statements of 
consolidated income are as follows: 


(Thousands) 



Five Months 




Ended 

Year Ended 

Year Ended 


December 

December 

December 


31, 1980 

31, 1981 

31, 1982 

Currently Payable (Receivable): 




Federal 

$ 460 

$ 1,816 

$ 722 

Gamble 

(176) 



Wickes 

361 



State 

133 

113 

312 

Recognition of Tax Benefit of Operating 

Loss Carryforward 


(1,677) 


Deferred 

2,226 

5,457 

(7,979) 

Total 

$3,004 

$ 5,709 

$(6,945) 
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CANWEST FINANCIAL SERVICES (U.S.), INC, AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


Deferred taxes are provided on elements of income that are recognized for financial 
reporting purposes either earlier or later than such items are recognized for income tax 
purposes. The elements of income on which deferred taxes are provided, and the related 
tax effects, are as follows: 


(Thousands) 



Five Months 

December 

31, 1980 

Year Ended 
December 

31, 1981 

Year Ended 
December 
31,1982 

Insurance Premiums, Acquisition Costs 
and Other Insurance Items 

$2,226 

$4,391 

$ 3,078 

Special Life Insurance Company Deductions 
Applied to Reduce Deferred Taxes 

Sale of Interest Coupons on Marketable Securities 
Market Discount on Bonds 


938 

(12,859) 

621 

836 

Other 


128 

345 

Total 

$2,226 

$5,457 

$ (7,979) 

Income taxes applicable to income before income taxes (“pretax income”) differ 

from the amounts determined by multiplying pretax income by the statutory Federal 

income tax rate of 46%. A reconciliation between these amounts is as follows: 



Five Months 
Ended 

(Thousands) 

Year Ended 

Year Ended 


December 

December 

December 


31, 1980 

31, 1981 

31,1982 

Income Taxes at Statutory Rate 

$ 3,239 

$ 7,092 

$ 7,866 

Increase (Reduction) in Taxes Resulting From: 
Capital Gains — Net 


(270) 

(544) 

Tax on the Sale of Subsidiary 

Income Recognition Related to Purchase 
Accounting Adjustments 

(1,233) 

506 

(1,574) 

(1,984) 

Permanent Difference Resulting From 

Imputed Interest and Discount 

Unrealized Benefit of Net Operating Loss 
Carryforward and Deferred Items 

State Taxes (Net of Federal income Tax Benefit) 

728 

301 

129 

61 

168 

Special Life Insurance Companies Deductions 
for Certain Non-participating Policies 
Settlement of Prior Years’ Taxes 

Other — Net- 

(160) 

661 

(767) 

(11,700) 

(751) 

Income Tax as Shown in Accompanying 
Statement of Consolidated Income 

$ 3,004 

$ 5,709 

$ (6,945) 


Under provisions of the Internal Revenue Code, the life insurance subsidiaries are 
permitted to exclude from taxable income amounts determined under a formula; at 
December 31,1981 and 1982 the accumulated amount of this untaxed income was 
approximately $25,400,000 and $59,000,000, respectively. Although such amounts are 
taxable under certain circumstances, management does not intend to take, or fail to 
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take, any action that would cause al! or part of these amounts to be included in taxable 
income; accordingly, deferred income taxes have not been provided on these amounts. 
The life insurance subsidiaries have approximately $23,500,000 in their “shareholders’ 
surplus” tax accounts from which dividend distributions can be made without incurring 
Federal income taxes (See Note 11). 

During 1982 JALIC entered into reinsurance transactions involving SPDA’s and life 
insurance premiums. These transactions had no significant impact on the current tax 
liability of JALIC but did generate permanent differences between taxable income and 
income recognized for financial reporting purposes and as a result JALIC recognized 
a tax benefit of approximately $11,700,000 from “special deductions” as provided in the 
Internal Revenue Code for life insurance companies. For financial statement purposes, 
expenses incurred in connection with the reinsurance transactions have been netted 
against the income tax benefit recognized. 

As of January 1,1981, JAIC, a casualty insurance subsidiary of JALIC, was sold 
to Aristar. While such transaction had no effect on income before income taxes, it did 
result in a gain to JALIC for Federal income tax purposes of approximately $1,800,000. 
Consideration given by Aristar included cash and notes and Federal income taxes 
provided by JALIC on this gain for the year ended December 31,1981 totalled 
approximately $506,000. On December 30,1982 Aristar sold JAIC to an unaffiliated 
insurance company. This transaction generated a gain to Aristar of $2,800,000, and 
Federal income taxes provided on this gain for the year ended December 31,1982 
totalled approximately $784,000. 

Included in the determination of income tax expense for the year ended December 
31,1981 is the recognition of approximately $1,700,000 of tax benefits relating to 
operating loss carryforwards of Can West (U.S.). Such benefits have been recorded 
in 1981 based on the book and tax gains associated with the debt exchange transaction 
described in Note 8. Such exchange transaction has generated sufficient extraordinary 
income in 1982 to assure beyond a reasonable doubt the realization of the operating 
losses generated during 1981. 

During 1981 the income tax returns of a former life insurance subsidiary of Aristar 
were examined for the calendar years 1973 to 1978. On December 14,1981 an 
agreement was reached with the Internal Revenue Service which provided for the 
settlement of the years 1973 through 1978. The additional Federal income taxes 
consisted, in part, of timing differences which have no effect on income. The former 
life insurance subsidiary made payment on February 19,1982 of Federal income tax 
deficiencies totalling $1,977,000, including interest of $665,000, before agreed upon 
refunds totalling $542,000 for the calendar years 1977 to 1980. Estimated interest on 
such refunds is approximately $200,000. 

Also, at December 31,1981 the consolidated income tax returns of Aristar and its 
non-life insurance subsidiaries were being examined for the years 1976 to 1978. On 
February 16,1982 an agreement was reached with the Internal Revenue Service which 
provided for the settlement of the years audited. The Company has made payment of 
Federal income tax deficiencies totalling $249,000 including interest of $57,000. 
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10. Insurance 
Claims and 
Benefit 
Reserves 


The composition of the claims and benefit reserves at December 31,1981 and 1982 
and the more significant assumptions as to future investment yield, mortality and 
withdrawals, are as follows: 


(Tncusands) 


Basis of Assumptions 


Interest 



1981 

1982 

Rates 

Mortality/Morbidity 

Individual Life Insurance 

Single Fremium Deferred 

$ 15,710 

$ 25,395 

3%- 6 % 

1946-1949 and 1955-1960 
Select and Ultimate 
Table and 1S58 CSO 
Table 

Annuities 

Other Benefit Reserves 
Claim Reserves 

343,080 

10,548 

18,930 

522,051 

41,279 

30,157 

5%-14V 2 % 
3%- 7V2 % 

1971 Group Annuity 

Total 

$388,268 

$618,882 




The policy liabilities for individual life insurance policies also reflect a provision 
for anticipated lapses and other withdrawals, using primarily 100% and 150% of the 
Linton C lapse table (first year rates of 30% to 45% and decreasing rates thereafter), 
and 100% of the Linton B lapse table (first year rate of 20% and decreasing thereafter). 

In the ordinary course of business, JALIG and its insurance subsidiaries assume 
and cede business with other insurance companies. The maximum amount of risk 
retained on any one life is $150,000. At December 31,1982, life insurance in force 
aggregated approximately $2,455,000,000 after reduction by approximately $134,171,000 
for reinsurance ceded. Additionally, life insurance in force does not include 
approximately $1,008,263,000 pertaining to life reinsurance assumed under which the 
ceding companies retain ail policy reserves. Accident and health reservas ceded 
aggregated approximately $3,294,000 in 1982. Reinsurance ceded could become a 
liability in the event that the reinsurers should be unable to meet obligations assumed 
under the reinsurance agreements. 


11. CapitaiStock CanWest (U.S.) was formed for the purpose of acquiring Aristar. The common stock 
and Surplus of CanWest (U.S.) is comprised of 2,000 shares of $1 .00 par value. The common stock 
of Aristar is pledged as collateral for the Senior Notes issued in connection with the 
acquisition. 

Since its investment in Aristar is the principal asset of CanWest (U.S.), periodic 
dividends will be paid by Aristar to support the acquisition debt expenses of 
CanWest (U.S.). During the years ended December 31,1981 and 1982 Aristar paid 
CanWest (U.S.) dividends aggregating $5,000,000 and $6,000,000, respectively. 
Provisions of certain of Aristar’s debt agreements restrict the payment of dividends to a 
maximum prescribed proportion of cumulative earnings and contributed capital and 
provide for the maintenance of minimum levels of equity and maximum leverage ratios. 
At December 31,1982, an aggregate of approximately $23,438,000 of consolidated 
Aristar, Inc. retained earnings is available for dividend payment under the most 
restrictive provisions of Aristar’s debt agreements. See aiso Note 8 with respect to 
the exchange of Senior Debentures. 
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CANWEST FINANCIAL SERVICES (U.S.), IMG. AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


11. Capital Stock 
and Surplus 
(continued) 


12. Retirement 
Plan 


* 


With respect to the insurance subsidiaries, amounts available for distribution as 
dividends to Aristar are limited to the statutory unassigned surplus (approximately 
$52,293,000 at December 31,1982) as determined in accordance with accounting 
practices prescribed by state insurance regulatory authorities. Additionally, in 
connection with receiving approval from insurance regulatory authorities for the 
acquisition of Aristar by CanWest (U.S.), management has agreed that it will not make 
dividend payments from the insurance subsidiaries until October 9,1985 without 
reducing amounts otherwise available for consolidated Aristar dividends under the 
most restrictive provisions of Aristar’s debt agreements. Accordingly, management 
does not intend to make any such insurance subsidiary dividends during this period 
without prior consent from these regulatory agencies for the removal of such restrictions. 


Aristar and its subsidiaries have a non-contributory retirement plan covering 
substantially all of their employees. The plan provides basic pension benefits in the 
event of normal (age 65) or early (age 55 and 100% vested interest) retirements. The 
policy of Aristar is to fund the plan’s current statutory requirement. 

A comparison of accumulated plan benefits and plan net assets for Aristar’s defined 
benefit plan is presented below: 


(Thousands) 



June 30, 
1981 

June 30, 
1982 

Actuarial Present Value of Accumulated 

Plan Benefits: 

Vested 

$10,314 

$11,695 

Nonvested 

274 

293 

Total 

$11,088 

$11,988 

Net Assets Available for Benefits 

$10,480 

$10,032 


The weighted average assumed rates of return used in determining the actuarial 
present value of accumulated plan benefits for the plan years ended June 30,1981 
and 1982 was 6% for both years. 

Through July 31, 1980 the life insurance subsidiary participated in the Gamble 
Pension Plan, which provided for annual contributions based upon the actuarially 
computed normal cost as defined in the pension plan plus amortization of unfunded 
supplemental actuarial value over a forty-year period. Effective August 1,1980 Aristar 
transferred assets of its pension plan representing benefits attributed to certain 
employees of subsidiaries of Gamble, and Gamble transferred assets of its plan related 
to Aristar’s insurance subsidiaries to the Aristar Plan. Pension expense for Aristar for 
the five months ended December 31,1980 and the years ended December 31,1981 and 
December 31,1982 was $227,000, $604,000 and $814,000, respectively. 

Through SeptemberSO, 1980 Aristar and all subsidiaries participated in the 
Gambles Thrift/Sharing and Employee Stock Ownership Plan which provided for 
annual contributions equal to 25% of contributions made by participating employees 
plus additional amounts based on earnings of Gamble. On October 1,1980 Aristar 
instituted an Employee Savings Plan which provides for annual minimum contributions 
equal to 25% of the contributions made by participating employees plus additional 
amounts as determined by management. Total expense for the Company for thrift 
and savings plans contributions was $33,000, $102,000 and $120,000 for the five 
months ended DecemberSI, 1980 and the years ended December 31,1981 and 
1982, respectively. 
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CANWEST FINANCIAL SERVICES (U.S.), INC. AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


At December 31,1982 Aristar and subsidiaries were lessees of office space, principally 
for loan offices and office equipment. These leases are for terms of five years or less. 
The headquarters of Aristar and of its principal consumer finance, mortgage and 
insurance subsidiaries is leased for a five-year term beginning April 1,1982 with three 
successive five-year renewal options. 

Under operating leases that have initial or remaining noncancelable lease terms in 
excess of one year, approximate aggregate annual minimum rentals are: 


(Thousands) 



Rentals 

Sublease 

Income 

Net 

Rentals 

1983 

$ 6,333 

$ 803 

$ 5,530 

1984 

5,382 

764 

4,618 

1985 

4,351 

686 

3,665 

1986 

2,763 

114 

2,649 

1987 

1,007 

110 

897 

Later Years 

1,703 

9 

1,694 

Total Minimum Future Rentals 

$21,539 

$2,486 

$19,053 


Aristar has no materia! amount of capital leases and there would be an immaterial 
effect on the financial statements had such leases been capitalized. 

Rental expense for the five months ended December 31,1980 and the years ended 
December31, 1981 and 1982 is summarized as follows: 


(Thousands) 



Five Months 

December 

31,1S80 

Year Ended 
December 
31,1981 

Year Ended 
December 
31,1982 

Office Space 

$1,276 

$3,563 

$5,811 

Computer Equipment 

654 

1,657 

2,751 

Other (principally office equipment) 

84 

199 

178 

Sublease Income 

(129) 

(418) 

(667) 

Total 

$1,885 

$5,001 

$8,073 


On September 8, 1981 Aristar entered into a five-year lease with three subsequent 
five-year renewal options for a newly-constructed building in Miami, Florida. Annual 
minimum rental under this agreement is approximately $2,021,000. 

On OctoBer 20, 1981 JALIC’s headquarters building was sold. The gain on this sale 
approximated $2,400,000, net of related income taxes of $584,000. 


Because of the highly regulated nature of the Company’s business, various subsidiaries 
are routinely parties or subject to pending or threatened litigation, including individual 
and class actions, and unasserted possible claims which usually involve alleged 
failure to comply with the federal Truth in Lending Act and other federal or state statutory 
and regulatory requirements. Within the normal conduct of business the Company’s 
subsidiaries are further involved in numerous actions for collection, enforcement of 
liens, loss claims and other matters. 


F-49 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 



CANWEST FINANCIAL SERVICES (U.S.), INC. AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued) 


IS. Transactions 
with Related 
Parties 


Transactions with Wickes, its affiliates or subsidiaries are identified a.s follows: 

— Aristar subsidiaries performed certain service functions for subsidiaries of 
Gamble for which it received fees totalling $448,000 for the five months ended 
December 31,1980. Such functions continued subsequent to the acquisition by 
CanWest (U.S.) and such fees totalled $796,000 for the year ended December 
31,1981. 


Prior to the acquisition of Aristar by CanWest (U.S.), Aristar performed a number of 
service functions for Gamble and its subsidiaries, provided short-term loans to Gamble 
or affiliated companies, borrowed from Gamble to supplement its own short-term 
borrowings, or had other related transactions with Gamble or affiliates. 


— Aristar is reimbursed for any disbursements made on behalf of affiliated 
companies, including interest attributable to such disbursements. For the five 
months ended December 31,1980 and the year ended December 31,1981 
such interest expense reimbursements paid by affiliated companies and 
credited to interest expense totalled $46,000 and $78,000, respectively. 

— Gamble and its leasing subsidiaries from time to time, on a short-term basis, 
borrowed from Aristar with interest expense on such borrowings being 
computed on the then current short-term borrowing rate for Aristar. These 
borrowings were repaid by October 31,1980 and interest earned by Aristar for 
the five months ended December 31,1980 totalled $133,000. 


— JALIC provides certain insurance coverages to employees of Gamble and in 
connection with credit extended by Gamble’s merchandising subsidiaries. Such 
coverages accounted for approximately 2% of premium volume in the year 
ended December 31,1982. By agreement with Wickes, certain Gamble 
employee group health insurance programs were cancelled effective February 1, 
1982, but JALIC will continue to provide Gamble credit insurance coverages on 
an exclusive basis through October 1983. (See also Note 4 with respect to the 
Wickes bankruptcy.) 

— Pursuant to an agreement with Wickes, Gamble assigned to JALIC 
approximately $3,182,000 of the 12% Junior Subordinated Notes due November 
1, 1990, including interest thereon. 

Transactions with CanWest Capita! Corporation: 

— The Aristar purchase agreement provides that CanWest (U.S.) pay a 
management fee in the amount of $300,000 per year to CanWest Capital 
Corporation. The amount of such fee included in the five months ended 
December 31, 1980 and the years ended December 31,1981 and 1982 was 
$75,000, $300,000 and $300,000, respectively. 


The following are the components of amounts due from (to) affiliates as shown in 
the accompanying consolidated balance sheets: 


(Thousands) 


December 31, December 31, 
1981 1982 


Group Life and A&H Premiums Related to 

Employees of Gamble and Subsidiaries $ 4,564 $ — 

Federal Taxes Payable to Wickes and Subsidiaries (1,251) 

Credit Insurance Premiums Related to 
Gamble’s Merchandising Subsidiaries 632 

Short-term Funds Advanced to Gamble and Subsidiaries 
for Performance of Service Functions 525 

Totai Amounts Due from Affiliates $ 4,470 $ — 
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